Arlington High School Building Committee 


Meeting Date: Thursday, December 3, 2020 - 10:00 am 
Location: Conducted via Remote Participation 

Agenda 


1. Skanska 

♦ Update on HVAC Firm Selection 

♦ GMP Review/Approval - VOTE 

2. Subcommittee Reports 

♦ Communications 

♦ Finance 

♦ Interiors 

♦ Landscape & Exteriors 

♦ Memorials 

♦ SMEPFP 

♦ Security 

♦ Temp Use-Phasing 

3. Meeting Schedule 

4. New Business 

The listings of matters are those reasonably anticipated by the Chair which may 
be discussed at the meeting. Not all items listed may in fact be discussed and 
other items not listed may also be brought up for discussion to the extent 
permitted by law. 

Members of the public are asked to send written comment to ktassone@arlington.kl2.ma.us . 
Documents regarding agenda items will be made available via the Town's website. 

https://www.mass.gov/doc/open-meeting-law-order-march-12-2020/download 

Topic: Arlington High School Building Committee 

Time: Dec 3, 2020 10:00 AM Eastern Time (US and Canada) 

Join Zoom Meeting 

https://town-arlinaton-ma-us.zoom.us/i/94815419621 

Meeting ID: 948 1541 9621 
One tap mobile 

+13126266799„94815419621# US (Chicago) 

+16468769923„94815419621# US (New York) 

Dial by your location 

+1 312 626 6799 US (Chicago) 







+1 646 876 9923 US (New York) 

+1 301 715 8592 US (Washington D.C) 

+1 669 900 6833 US (San Jose) 

+1 253 215 8782 US (Tacoma) 

+1 346 248 7799 US (Houston) 

+1 408 638 0968 US (San Jose) 

Meeting iD: 948 1541 9621 

Find your iocal number: https://town-ariinqton-ma-us.zoom.us/u/ad3Bliik1X 



AHSBC MEETING 12/3/20 DRAFT VOTE LANAGUE 


Motion to approve the Consigli Guaranteed Maximum Price total construction 
cost of $234,287,347.00 (with Alternates), per the Draft GMP Package dated 
November 24, 2020. 



AHS GMP COMPARISON SUMMARY - AHSBC 12/^120 


CONSTRUCTION COST COMPARISON _ 

1 MSBA 3011 - Total Construction Budget (w/o Alternates) 

2 GMP Construction Budget (w/o Alternates) 

DELTA (Line 1 Less Line 2) 

3 GMP Construction Budget (with Alternates) 

DELTA (Line 1 Less Line 3) 


$235,286,827 

$232,853,680 

$2,433,147 

$234,287,347 

$999,480 




CONSIGLI 

Est. igo^ 


DRAFT GMP PACKAGE 


Town Of Arlington 
Arlinton High School 


SUBMITTED BY: 

Consign Construction Co., Inc. 
72 Sumner Street 
Milford, MA 01757 


November 24, 2020 




A* 
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Consign Construction Co., Inc. is 
a fourth-generation family-led 
organization that can offer the 
resources and experience of one 
of the strongest construction 
management firms in the Northeast 
with the creativity and flexibility 
of a start-up. 
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2. Alternates 

3. Allowances 

4. Assumptions & Qualifications 


5. Change Order Log 

6 . Document List 

7. Schedule 

8 . Logistics 
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CONSIGLI 
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1. TRADE SUMMARY 




Arlington High School 

GMP 

Draft 11/24/20 


GMP 



Base Bid 

Alternates 

$/sf 

Change 

Orders 

Sub 

w/ escalation & 
design cont 

Delta 

Alternates 

Delta 

03.01 

CONCRETE-Ph2,3 and Site 

10,991,900 

290,000 2 

26.91 


Riggs 

11,031,325 

(39,425) 

400,000 

(110,000) 

03.02 

POLISHED CONCRETE 

326,854 


0.80 


Business Interiors 

301,266 

25,588 


04.01 

MASONRY (TS) 

6,668,000 


16.32 


Empire 

7,250,596 

(582,596) 


05.01 

STRUCTURAL STEEL - Ph 2 & 3 

10,318,500 


25.26 


Trimax 

9,920,656 

397,844 


05.02 

MISCELLANEOUS AND ORNAMENTAL (TS) 

1,525,000 


3.73 


Avid (WBE) 

2,171,370 

(646,370) 


Allowance for Misc Metals 

200,000 


0.49 


Allowance 




06.02 

FINISH CARPENTRY 

3,553,853 


8.70 


NE Finish Systems 

3,322,348 

231,505 


06.03 

HISTORIC SALVAGE (except Stone Fagade) 

- 


- 


with Millwork 

154,800 

(154,800) 


07.01 

WATERPROOFING, DAMPPROOFING & CAULKING (TS) 

1,542,000 


3.77 


PJ Spillane(WBE) 

2,007,538 

(465,538) 



07.02 

ROOFING & FLASHING (TS) 

3,483,000 


8.53 


Greenwood 

3,121,929 

361,071 



07.03a 

SUB SLAB VAPOR MEMBRANE 

766,000 


1.88 


Budget Maint. 

778,320 

(12,320) 


07.03b 

ENGINEERED BARRIER 

161,250 


0.39 


Budget Maint. 

161,250 

- 


07.04 

EXTERIOR WALL PANELS 

1,827,800 


4.47 


Riggs 

1,335,273 

492,527 


07.09 

SPRAY FIREPROOFING 

1,300,000 


3.18 


Select Spray 

1,023,323 

276,677 


08.01 

WINDOWS & CURTAIN-WALL (TS?) 

5,670,175 


13.88 


R&R(580KWBE) 

7,002,013 

(1,331,838) 



08.02 

GLASS & GLAZING (TS) 

718,000 


1.76 


Kapiloff 

832,996 

(114,996) 



08.04 

DOORS AND HARDWARE 

1,680,770 


4.11 


Horner/Riggs 

1,649,456 

31,314 


08.05 

ACCESS DOORS 

26,875 


0.07 


Hold 

26,875 

- 


08.06 

MODULAR SKYLIGHTS 

144,000 


0.35 


pending 

98,488 

45,512 


08.07 

OVERHEAD DOORS & LOADING DOCK EQUIPMENT 

182,300 


0.45 


Barron 

159,661 

22,639 


08.09 

FOLDING GLASS DOOR 

107,000 


0.26 


CRF 

89,870 

17,130 


09.01 

DRYWALL & CARPENTRY 

17,681,616 

60,000 3 

43.28 


Colony 

16,439,855 

1,241,761 

250,110 

09.02 

TILE (TS) 

1,341,480 


3.28 


Capital Carpet 

1,539,697 

(198,217) 



09.03 

ACOUSTICAL TILE (TS) 

2,358,000 


5.77 


K& K 

3,166,051 

(808,051) 



09.04 

RESILIENT FLOORS (TS) 

1,629,939 


3.99 


Capital Carpet 

2,018,329 

(388,390) 



09.05 

PRECASTTERRAZZO 

665,510 


1.63 


Roman Mosaic 

673,122 

(7,612) 



09.06 

PAINTING (TS) 

971,000 


2.38 


New Generation 

1,052,275 

(81,275) 



09.07 

ATHLETIC FLOORING 

156,500 


0.38 


Keifer 

154,328 

2,172 


09.09 

ACOUSTICAL INSULATION 

457,268 


1.12 


ATI 

316,850 

140,418 


09.10 

WOOD FLOORING 

497,000 


1.22 


FJ Roberts 

436,970 

60,030 


09.11 

RESINOUS FLOORING 

250,513 


0.61 


Boston Flooring 

197,717 

52,796 


09.12 

CARPET AND ENTRANCE MATS 

383,075 


0.94 


Allegheny 

348,652 

34,423 


09.13 

ACOUSTICAL WALLS TREATMENT 

440,800 


1.08 


Northeast Interior 

700,171 

(259,371) 


09.15 

TEMPORARY CONSTRUCTION 

1,500,000 


3.67 


Multiple Vendors 

2,184,303 

(684,303) 


09.20 

TRADE SUPPORT 

1,867,140 


4.57 


Multiple Vendors 

2,362,754 

(495,614) 


09.25 

PEDESTRIAN PROTECTION 

440,750 


1.08 


Riggs 

440,750 

- 


10.02 

SIGNAGE 

302,609 


0.74 


Bluebird (WMBE) 

439,219 

(136,610) 


10.03 

SPECIALTIES 

1,322,805 


3.24 


Granite State 

1,224,466 

98,339 


10.05 

PHOTOLUMINESCENT SAFETY PRODUCTS 

46,545 


0.11 


Design Communications 

67,080 

(20,535) 


10.06 

FOLDING PANEL PARTITIONS 

73,000 


0.18 


Corbin Hufcore 

52,245 

20,755 


11.02 

FOOD SERVICE EQUIPMENT 

669,012 


1.64 


Kittridge (WBE) 

807,162 

(138,150) 



August 27, 2020 (90% CD) 














Arlington High School 

GMP 

Draft 11/24/20 


GMP 


Base Bid 


Alternates 


$/sf 


Change 

Orders 


Sub 


11.04 

STAGE CURTAIN & RIGGING 

782,353 


1.92 


Jason Industries 

826,818 

(44,465) 


11.05 

GYMNASIUM EQUIPMENT & STANDS 

731,884 


1.79 


Robert H Lord 

782,179 

(50,295) 


11.06 

APPLIANCES 

223,058 


0.55 


GW Toma 

173,828 

49,231 


11.07 

WINDOW WASHING EQUIPMENT 

83,700 


0.20 


Peak Fall Prot 

85,693 

(1,993) 


11.08 

CLOCK 

43,295 


0.11 


Electric Time 

53,750 

(10,455) 


12.02 

WINDOW TREATMENT 

225,000 


0.55 


Walker 

434,698 

(209,698) 


12.03 

FIXED AUDIENCE SEATING 

296,222 


0.73 


Robert Lord 

366,222 

(70,000) 


12.30 

MANUFACTURED CASEWORK 

1,983,800 


4.86 


Northeast Interior 

1,808,932 

174,868 


21.01 

FIRE PROTECTION (TS) 

2,562,300 



6.27 


Delta Mech 

2,843,179 

(280,879) 


22.01 

PLUMBING (TS) 

5,640,000 



13.81 


E. Amanti 

5,589,228 

50,772 


23.01 

HVAC (TS) 

30,173,000 



73.86 


PJ Kennedy 

30,594,618 

(421,618) 


26.01 

ELECTRICAL (TS) 

18,200,000 

558,000 

1 

44.55 


Wayne J Griffin 

22,588,533 

(4,388,533) 

1,110,000 

Allowance for Electrical 

750,000 


1.84 


Allowance 




23.02 

VAPOR MITIGATION FAN ALLOWANCE 

175,000 


0.43 


Allowance 

- 

175,000 


31.21 

TEMP FENCING 

244,568 


0.60 


Riggs 

244,568 

0 


31.23 

SITEWORK-Phase 2-4 

12,140,000 

328,000 

2,4 

29.72 


J. Derenzo 

11,544,400 

595,600 

431,799 

31.25 

PILES 

2,166,800 


5.30 


NEFCo (WBE) 

2,193,897 

(27,097) 


32.04 

LANDSCAPING AND SITE FURNISHINGS 

3,485,126 


8.53 


Greenscape 

2,842,613 

642,513 


32.07 

SYNTHETIC FIELD SPORT SURFACING 

1,551,300 


3.80 


Global 

1,673,531 

(122,231) 


32.08 

FENCING 

964,930 

102,500 

2 

2.36 


Union Fence 

593,211 

371,719 

120,525 

21-02 

EBP #2 FIRE PROTECTION 

125,000 


0.31 


Rustic 

125,000 

- 


22-02 

EBP #2 PLUMBING 

118,900 


0.29 


PJ Kennedy 

118,900 

- 


26-02 

EBP #2 ELECTRIC 

187,200 


0.46 

39,833 

WJ Griffin 

187,200 

- 


31.21 

EBP #2 TEMP FENCE-Phi 

184,330 


0.45 

- 

Riggs 

184,330 

- 


31.22 

EBP #2 SITEWORK-Ph 1 

8,195,000 


20.06 

148,548 

Derenzo 

8,195,000 

- 


99.01 

EBP #3 SWING SPACE - General Rqrmts 

125,000 


0.31 


Riggs 

125,000 

- 


99.02 

EBP #3 SWING SPACE - Demo & Abatement 

52,500 


0.13 

37,616 

Costello 

52,500 

- 


99.03 

EBP #3 2020 SWING SPACE - Concrete 

17,100 


0.04 

(4,326) 

Riggs 

17,100 

- 


99.04 

EBP #3 2020 SWING SPACE - Finish Carpentry 

12,760 


0.03 

4,747 

Padco 

12,760 

- 


99.05 

EBP #3 2020 SWING SPACE - D/F/H 

34,260 


0.08 

- 

Horner/Riggs 

34,260 

- 


99.06 

EBP #3 2020 SWING SPACE - Glazing 

9,000 


0.02 

- 

A & A Windows 

9,000 

- 


99.07 

EBP #3 2020 SWING SPACE - Drywall 

79,100 


0.19 

- 

TJ McCartney 

79,100 

- 


99.08 

EBP #3 2020 SWING SPACE - Flooring 

33,990 


0.08 

- 

Ayotte & King 

33,990 

- 


99.09 

EBP #3 2020 SWING SPACE - Acoustical Ceilings 

2,700 


0.01 

- 

Cheviot 

2,700 

- 


99.10 

EBP #3 2020 SWING SPACE - Painting 

37,800 


0.09 

- 

Color Concepts 

37,800 

- 


99.11 

EBP #3 2020 SWING SPACE - Specialties 

29,308 


0.07 

624 

Automation Solutions 

29,308 

- 


99.12 

EBP #3 2020 SWING SPACE - Plumbing 

48,880 



0.12 

5,490 

Robert Irvine 

48,880 

- 


99.13 

EBP #3 2020 SWING SPACE - HVAC 

167,000 



0.41 

953 

CAM HVAC 

167,000 

- 


99.14 

EBP #3 2020 SWING SPACE - Electric 

194,890 



0.48 

272 

WJ Griffin 

194,890 

- 


02.01 

EBP #4 DEMOLITION & ABATEMENT (also w/ EBP#3) 

6,891,075 


16.87 


Costello 

6,891,075 

- 


03.01 

EBP #4 CONCRETE Ph 1 

3,830,000 


9.38 

72,500 

Riggs 

3,830,000 

- 



August 27, 2020 (90% CD) 
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Alternates 
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Arlington High School 

GMP 

Draft 


isa 

CONSIGLI 



GMP 

August 27, 2020 (90% CD) 

Base Bid Alternates 

Change _ . 

$/sf ^ . Sub 

Orders 

w/ escalation & 
design cont 

Delta 

Alternates 

Delta 

05.01 EBP #4 STEEL Ph 1 

7,260,500 


17.77 

460,654 

Tri-Max 

7,260,500 

- 



14.01 EBP #5 ELEVATOR (TS) 

690,000 


1.69 


Beckwith 

688,000 

2,000 



Changes realized in EBP 2-4 

766,911 


1.88 

766,911 



766,911 



Changes to Parmeter 

217,534 


0.53 




217,534 














195,980,913 

1,338,500 

479.76 


$ 200,662,036 

$ (4,681,123) 

2,312,434 

$ (973,934) 

SDI 

1,339,931 

5,886 

3.28 


$ 1,212,275 

$ 127,656 

$ 16,377 

$ (10,491) 


197,320,844 

1,344,386 

483.04 


$ 201,874,311 

$ (4,553,467) 

$ 2,328,811 

$ (984,425) 

Temp IT/DPW Project IT Coordination 

300,000 


0.73 


$ 

$ 300,000 



Phasing 

650,000 


1.59 


$ 650,000 

$ 



Escalation 

- 


- 


$ 

$ 

$ 160,146 

$ (160,146) 

Acceleration and Overtime Allowance 

700,000 


1.71 






GCs 

11,931,225 


29.21 


$ 11,931,225 

$ 



GRs 

4,872,887 


11.93 


$ 4,872,887 

$ 



Covid 

600,000 




$ 600,000 

$ 



Bonds 

2,251,695 

10,755 

5.51 


$ 2,251,695 

$ 

$ 

$ 10,755 

Builder's Risk 

- 


- 


$ 

$ 



GL Insurance 

2,588,155 

16,133 

6.34 


$ 2,588,155 

$ 

$ 

$ 16,133 

GMP Contingency 

6,933,137 

34,282 

16.97 


$ 5,783,137 

$ 1,150,000 

$ 62,224 

$ (27,942) 

Fee 

4,705,737 

28,111 

11.52 


$ 4,705,737 

$ 

$ 

$ 28,111 

Total without Alternates 

232,853,680 

1,433,667 

570.02 


S 235,257,147 

$ (2,403,467) 

2,551,181 

$ (1,117,514) 

Total with Alternates 

234,287,347 


573.53 



$ (969,800) 


0603-0000 Parmenter School (Amendment #1) 

2,581,810 





















CONSIGLI 

Est. igo^ 


2. ALTERNATES 




Arlington High School 

GMP-Draft Bl 

Alternates Consigli 

11/24/2020 


Value 

Carried With 

#1 Stadium Lighting 



Stadium lights 

$ 558,000 

WJ Griffin 

Drilled shafts and precast bases 

w/base bid site 

J. Derenzo 

Bond, insurance, CM Contingency (5.4%) 

$ 30,132 


Fee (2.0%) 

$ 11,763 


Total: 

$ 599,895 



#2 Traffic Signal 



Traffic signal and associated sitework 

$ 178,000 

J. Derenzo 

SDI (1.2%) 

$ 2,136 


Bond, insurance, CM Contingency (5.4%) 

$ 9,727 


Fee (2.0%) 

$ 3,797 


Total: 

$ 193,661 



#3 Minuteman Bike Path 



Concrete 

$ 225,000 

Riggs 

Sitework and paving 

$ 150,000 

J. Derenzo 

Fencing and sports netting 

$ 102,500 

Union Fence 

Subtotal: 

$ 477,500 


SDI (1.2%) 

$ 5,730 


Bond, insurance, CM Contingency (5.4%) 

$ 26,094 


Fee (2.0%) 

$ 10,186 


Total: 

$ 519,511 



#4 Additional Insulation 



Mineral wool insulation per drawings 

$ 60,000 

Colony 

SDI (1.2%) 

$ 720 


Bond, insurance, CM Contingency (5.4%) 

$ 3,279 


Fee (2.0%) 

$ 1,280 


Total: 

$ 65,279 
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3. ALLOWANCES 




Arlington High School 

GMP-Draft 

Allowances 

11/24/2020 



a 

CONSIGLI 


Value 

Carried With 

Cost Allowance 



Temp electric consumption in GR 

$ 

200,000 

General Rqrmts 

Temp electric consumption - additional 

$ 

250,000 

Trade Support 

Temporary heating systems and rentals 

$ 

125,000 

General Rqrmts 

Temp heating fuel for construction 

$ 

125,000 

General Rqrmts 

Project identification signage 

$ 

15,000 

General Rqrmts 

Police detail 

$ 

22,500 

General Rqrmts 

Humidity control 

$ 

200,000 

General Rqrmts 

Winter conditions (shoveling, salting not purchased with trade, road 
plowing bought with site work) 

$ 

150,000 

General Rqrmts 

Hoisting not assigned to sub 

$ 

300,000 

Trade Support 

Temp heating fuel for construction 

$ 

165,000 

Trade Support 

Temporary construction for safe egress 

$ 

- 

phasing contingency 

Modifications to existing construction to allow for separation 

$ 

- 

phasing contingency 

Allowance for additional concrete 

$ 

100,000 

concrete 

Allowance for additional steel 

$ 

300,000 

structural steel 

Allowance for additional misc metals 

$ 

200,000 

line item on trade summary 

Pedestrian protection and access (phases 2-4) 

$ 

220,000 

line item on trade summary 

Additional kichen equipment 

$ 

103,000 

Kitchen eqp 

Allowance for additional electrical 

$ 

750,000 

line item on trade summary 

Sewer by-pass - phase 2 

$ 

50,000 

sitework 

Foundation and obstruction removal - phase 2,3 

$ 

75,000 

sitework 

Create clean corridor 

$ 

100,000 

sitework 

Repair engineer barrier at ball fields 

$ 

50,000 

sitework 

Street sweeping - phase 2-3 

$ 

90,000 

sitework 

Water treatment - allowance for beyond 9 month 

$ 

100,000 

sitework 

Vapor migitagion fans if required 

$ 

175,000 

line item on trade summary 

Clean-up Allowance 

n/a 

carried as lump sum 

Phasing Contingency 

$ 

650,000 

Trade summary 

Temp IT/DPW Project IT Coordination 

$ 

300,000 

Trade summary 

Covid GR Impact Costs 

$ 

600,000 

Trade summary 

Acceleration/Selective Over Time 

$ 

700,000 

Trade summary 

TOTAL 

$ 

6,115,500 


Quantity Allowance 



Soil disposal 

per spec 312001 

with site 

Oil in UST 

1,000 gal 

with site 

Sludge in UST 

500 gal 

with site 

Water treatment - 9 month 

9 month 

lump sum with site 
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4. ASSUMPTIONS & QUALIFICATIONS 




ASSUMPTIONS & QUALIFICATIONS 

ARLINGTON HIGH SCHOOL 

GMP 11/24/2020 



CONSIGLI 

Est. i()o^ 


GENERAL 

1. Builders Risk Insurance is by others. 

2. All building permit cost is not included and assumed waived by the Town of Arlington. 

3. Utility company back charges, user fees, etc (temporary electric, water, gas, etc.) are excluded. 

4. Gas, oil, water, and electrical consumption for the active/occupied school is by others. 

5. We have included premiums for overtime with asbestos abatement. Overtime for other trades may require 
funding from the phasing allowance. 

6. Winter Conditions costs are included as follows: 

a) Hot water, admixtures and blankets for winter concrete are included lump sum with concrete contractor. 

b) Plowing of construction roads and parking is included lump sum with sitework contractor. 

c) Tarping and building enclosure for weather protection is included with temporary construction line item. 

d) Temporary heating systems and rentals is included as an allowance with General Requirements. 

e) Temporary fuel for construction is included as an allowance with General Requirements and Trade Support. 

f) Winter conditions (shoveling, salting not purchased with trade, road plowing bought with site work) 
included as an allowance with general requirements. 

7. Site Security costs or provisions are not included. 

8. An allowance has been included for costs associated with Covid 19. This allowance would fund: 

a) Cleaning and general requirements that are beyond what was required prior to Covid 19. 

9. A phasing contingency is included in the budget and will be used to fund: 

a) Temporary construction that is in addition to the covered sidewalk or what is identified on the bid 
documents. 

b) Modification and/or shoring of the existing building that is to remain so that it may be properly separated 
from what is to be demolished 

c) Temporary safety measures associated with building adjacent to an active school. 

d) Temporary measures to reduce noise or other interruptions to students and staff. 

e) Off-hour and/or overtime work required between phases to minimize disruption of school activities 

10. In addition to the value carried in our general requirements we have included clean-up costs with select non¬ 
trade contractors. These costs are assigned as holds on the leveling sheets. 

11. Non-trade Consigli RFI log dated 11/3/2020 is part of the contract documents. 

12. Preconstruction fee and Parmenter School scope is an addition to the GMP. 

THERMAL/MOISTURE PROTECTION 

13. Third part QA/QC testing of the vapor membrane - note 8 on GT1.3, shall be by the Owner's LSP. 

BUILDING EXTERIOR & STRUCTURE 

14. Detail 7/A7.2.9 indicates that metal panel are ''dry seal gasket system", however we have included these panels 
as a rain-screen system. 

15. We have not included temporary shoring of metal decks. 




ASSUMPTIONS & QUALIFICATIONS CONSIGLI 

ARLINGTON HIGH SCHOOL '905 

GMP 11/24/2020 


FINISHES 

16. Concrete slabs will have cracks even when properly installed. These cracks will be visible through the polished 
concrete. 

17. High moisture adhesives are specified for resilient flooring, therefore we are not including moisture mitigation 
for these floors. 

18. Moisture mitigation is included at carpet and entrance mats. 

19. A vapor barrier is specified to be installed at wood flooring. No other moisture mitigation is included at these 
locations 

SPECIALTIES/EQUIPMENT/FURNISHINGS 

20 . We have not included any costs or provisions for FF & E items and assume this will be by the Owner. 

21. Roof Anchor plate has been included as Manufacturer's standard l”xl". Fabricated and installed by Peak 
Performance. 

22. We are not providing the horizontal lifeline system and have not included the design of the horizontal lifeline 
system required in paragraph 1.5E of Section 110140 

23. Roof Anchor eye is stainless steel, the post and base are assumed to be hot dipped galvanized. 

24. Roof anchor is based on the layout indicated on project roof plans. Further clarification is required on overall 
design intent to verify layout is compliant with regulatory standards. 

25. Onsite installation of roof anchors shall not be witnessed by a MA P.E . The installation and the load test reports 
will be signed off by a P.E. 


SITEWORK 

26. We have included disposal of regulated soils per specification 312001 - Management and Disposition of 
Excavated Material . We have included 20% of these quantities with EBP#2 (phase 1) and 80% with phases 2-4. 

27. Pricing assumes re-use of all excavated materials. 

28. We own Boulders up to 2 Cy in open excavation and up to 1 cy in trenches. All boulders and obstructions larger 
than these encountered in the ground improvement work shall be removed based on the Unit price listed in the 
site leveling sheet. 

29. Testing and cleaning, video inspection of storm drain includes the newly installed proposed system only. 

30. Soil disposal facilities, including unlined and lined landfills, are nearing capacity. Pricing is based upon current 
capacity and tipping fees. If existing disposal sites close or no longer accept materials from this project, then 
such an event constitutes a change in the contract. Furthermore, a change in facility could result in additional 
soil testing. Cost of this testing is not included. 

31. Asphalt/Bituminous paving work is based on $552.20/ton, price as of Dec 1st, 2020 

32. Rock/ledge removal premiums are not included. 

33. Preparation of SWPPP is assumed to be by others. 

34. Treatment of collected surface or ground water is included as an allowance per the estimate. 

35. It is assumed that existing loam may be screened and reused in all phases with the need for surface applied 
amendments only. 

36. We have included the disposal of excess loam as RCS<1. Tailings are to be disposed of as unregulated. 
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37. Temporary SOE is to be cut a minimum of 12" below final grade and left in place. 

38. Stadium lighting foundations are included per drawings dated October 7, 2020 by Structural Engineers, PC. Due 
to a lack of borings, the engineer has indicated that this design is only a draft. Additional borings may be 
required. Cost to perform borings is not included. 

GROUND IMPROVEMENT (PIF, Helical piles) 

39. Please note that center of PIFs to be installed beside existing structures should be a minimum of about 3.5' from 
any vertical face or appurtenance. 

40. We have not included monitoring for vibration, noise, movement, pile heave or providing Geotech 
instrumentation. 

41. We have not included inspection, monitoring, testing of pile welds and certified pile logs. These services shall be 
provided by the Geo-Tech Engineer. 

42. Obstructions PIF's- time lost due to obstructions will be charged at the Obstruction Hourly Unit Cost, regardless 
of the depth at which the obstruction is encountered. The cost impact of any out of tolerance PIFs due to 
obstructions is also excluded. 

43. Obstructions Helical Pile: The presence of material that obstructs advancement of the Helical Pile may prohibit 
reaching the required torque. Any additional piles required due to unaccommodating ground conditions will be 
based on the Unit cost. 

LANDSCAPING 

44. Drinking fountain specified is section 323000 - Site Furnishings is not shown and not included. 

45. Integral fence top netting system (par 2.04) and Ball control netting (par 2.05) specified in section 116833 
Athletic Fields Equipment are included. However, "tennis court windscreen" (par 2.17) is not shown and not 
included. 

46. We have included the specified perimeter drain/anchor system. Consigli may choose to buy this item with the 
synthetic turf vendor. 

47. Engraving of brick pavers by others. 


ALLOWANCES 

See allowance summary sheet 
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5. CHANGE ORDER LOG 




Change Request Log by Status 



CONSIGLI 

Consign Construction Co., Inc. 

2153 Arlington High School 


Number Date 

CHANGE REQUESTS 

Not issued 

Description 

Amount 

CO 

CR036 

09/29/20 

ASI-011 - Revisions to Slab Edge Drawings Part D & E_EST 

7,596.23 


CR037 

09/29/20 

ASI-013 - Revisions at Foundations Part E and Slab-Edge at 

8/S6.1.5_EST 

2,712.94 


CR038 

10/13/20 

EBP #2 - ASI-012 - SKC-009 Revisions to Drain_EST 

1,085.18 


CR039 

09/30/20 

ASI-014 - (EBP #4) - Various Revisions to Steel & Concrete 

4,340.70 


CR045 

10/14/20 

ASI-016 - EBP #4 - Changes to Columns & Slap Depression 

Extent_EST 

9,766.58 


CR046 

10/21/20 

ASI-018 - (EBP #4) - Dimension Revisions to Slab Edge 

Drawings_EST 

5,425.88 


CR054 

11/03/20 

Phase 1 - Structural Steel Changes from 7/2/20 Conformed Set - 
100% CD's_EST 

96,657.91 


CR055 

11/17/20 

ASI-021 - Revisions to Various Structrual Details (Phase 1)_EST 

24,892.49 


CR056 

11/17/20 

ASI-019 - Various Revisions to Structural Steel (Phase 1)_EST 

18,148.02 


CR058 

11/17/20 

ASI-020 - Locating Dim. and Revised Dim. for Auditorium Risers and 

Found Walls_EST 

5,425.88 


CR059 

11/17/20 

ASI-022 - Roof PV Trellis Steel_EST 

Not issued Total 

235,482.98 

411,534.79 


Potential 

CR005 

06/10/20 

Phase 1 (EBP#2) - Transite Pipe Abatement_T&M_EST 

10,343.80 


CR028 

08/17/20 

EBP#2 - 60% 5/14/20 CDs & 8/11/20 CAD Revisions to Ground 
lmprovements_EST 

3,637.31 


CR034 

09/16/20 

ASI-009 - Misc. Revisions to EBP4 Steel & Concrete_EST 

19,858.70 


CR040 

09/30/20 

ASI-003Rev - (EBP #2) - West Lot Retaining Wall Revisions 

-10,851.75 


CR047 

10/21/20 

EBP #2 - RFI-061 - Lining of Piping at DS-2 Structure_EST 

7,053.64 


CR048 

10/23/20 

Building D - Concrete, Steel, and Schedule Recovery due to 

Eversouce Delay_EST 

97,665.75 


CR049 

10/26/20 

EBP #2 - Eversource 10/30 Power Shut Down Support Work_EST 

18,447.98 


CR050 

10/26/20 

EBP#3 - Costello Out of Sequence Mobilization_EST 

8,314.58 


CR053 

11/02/20 

EBP #3 - Additional Mini-Containments for Out of Sequence ACM 

Abatement_EST 

20,618.33 


CR057 

11/17/20 

Direct Cost for Site Safety Implementation due to COVID-19 
Pandemic_November_EST 

7,596.23 


CR060 

11/19/20 

Credit for Security Cameras at Covered Walkway 

Potential Total 

-13,417.70 

169,266.87 


Submitted 

CR021 

07/22/20 

EBP #2 - Eversource 2-4 Conduits - Schouler Ct._EST (WO 
#2387164)_Sub. 101320 

46,902.50 


CR024 

07/26/20 

Phase 1 - Clock Tower Ballustrade Removal_Sub. 111720 

11,868.17 


CR025 

08/04/20 

EBP#2/4 - Excavate to Expose Eversource Duct Bank Through Phase 

1 Bldg. Footprint_T&M_Sub. 111720 

2,959.03 


CR030 

08/24/20 

EBP#2 - DPW - Cut/Cap Water Main and Install new Gate Valves on 
MassAve_T&M_Sub. 111720 

14,014.15 


CR033 

09/16/20 

EBP#4 - Steel Changes: 60% CD's MSBASet dated 5/14/20 - "EBP#4 

Conf. Set dated 7/2/20 _Sub.110320 

99,423.41 


CR051 

10/28/20 

EBP #2 - WJGE - Credit Uninstalled Hand Holes West lot & 

Uninstalled Telecom Duct Bank_Sub. 111720 

Submitted Totai 

-4,168.10 

170,999.16 


Approved 

BT008 

09/17/20 

YES - Temp Power Connection for Trailers 

0.00 

'3 

CR001 

04/14/20 

Staffing and General Requirement Costs From Schedule 

Impacts Due to COVID-19 Pandemic - April 

884.69 

1 

CR002 

05/06/20 

Staffing & GR Impacts due to COVID-19 - May 

6,086.10 

3 

CR003 

06/01/20 

Direct Costs for Site Safety Implementation due to COVID-19 

Pandemic - June_Sub. 092320 

11,332.23 

4 

CR004 

06/03/20 

EBP#2 - Basketball Extended Parking Lot & Phase 1 Access Road 

Deletion Sub. 07172020 

22,877.06 

1 


11/23/20 
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Change Request Log by Status 



CONSIGLI 

Consign Construction Co., Inc. 

2153 Arlington High School 


Number Date Description 

CHANGE REQUESTS (continued) 

Approved (continued) 

Amount 

CO 

CR007 

06/11/20 ASI-004 EBP#2 - Change TMH to Handhole and Change Ductbank 

D-D depth_Sub. 081920 

-3,115.90 

2 

CR008 

06/16/20 CCD-001 EBP#2 - Rev to Electrical Conduits/Ductbanks per 

Coordination w/ Eversource_REV100520 

-19,129.38 

6 

CR009 

06/16/20 CCD-002 - EBP#2 - Revisions to Water Connections at Schouler 

Court_Sub. 091420 

10,765.23 

2 

CR012 

06/30/20 RFI#006 - EBP#2 - Video Inspection of Sewer Line_T&M_Sub. 

100520 

1,220.60 

6 

CR013 

07/01/20 EBP#3 - Verizon Engineering Deposit for Pole Relocation & 

Disconnect Existing Cabling_Sub. 102820 

2,329.76 

6 

CR014 

07/01/20 EBP#2 - 6th Floor Water Heaters During Gas Shut Down_Sub. 

7/30/20 

3,831.98 

1 

CR015 

07/01/20 Direct Costs for Safety Implementation Due to COVID-19 Pandemic - 
July_Sub. 101420 

13,321.86 

4 

CR018 

07/15/20 EBP#2 - Relocate 8" Water Main in Conflict w/ 36" Drain_T&M_Sub. 

100520 

8,597.48 

6 

CR019 

07/17/20 CCD-004 - EBP#3 - Misc. Revisions to Downs Bldg._Sub, 7/30/20 

2,000.27 

1 

CR022 

07/27/20 EBP #2 - RFI #005 - Additional Test Pits at DM-X_T&M_Sub. 07.27.20 

2,947.16 

2 

CR023 

07/27/20 CCD-003 - EBP #2 - Revisions to Electrical MH Size per Eversource 
Requirement_Sub. 090920 

16,909.10 

6 

CR026 

08/08/20 EBP#3 - EFTR #6 Lenth Increase & Relocation of Ex. Pneumatic 
Controls_T&M_Sub. 102820 

1,019.33 

6 

CR027 

08/17/20 EBP#3 - CCD-004 - Revise Millwork for Undercounter 

Dishwasher_Sub. 8/19/20 

899.41 

2 

CR029 

08/20/20 Direct Costs for Safety Implementation Due to COVID-19 Pandemic - 
August_Sub. 101420 

13,251.25 

4 

CR031 

08/26/20 EBP#2 - Building D Ground Improvement Impacts due to Eversource 

Delay_Sub. 102220 

31,334.43 

6 

CR035 

09/16/20 Direct Costs for Safety Implementation due to COVID-19 
Pandemic_September_Sub. 110220 

8,727.69 

5 

CR052 

10/28/20 Direct Costs for Site Safety Implementation due to COVID-19 

Pandemic - October_Sub. 110920 

Approved Total 

6,437.05 

142,527.40 

5 

Voided 

CR006 

06/10/20 ASI-003 - EBP#2 - Revisions to West Lot Retaining Wall_VOID - 
Future CCD 

36,895.95 


CR010 

06/23/20 EBP#2 - 60% Documents (PV Schouler to West Lot)_VOID - 
Purchased in 100% 

62,301.25 


CR011 

06/23/20 EBP#3 - PreK Red Gym Floor Protection_VOID Riggs GRs 

5,417.50 


CR016 

07/15/20 EBP#2 - Rotate (4) Light Poles @ Tennis Court_VOID - See CR004 

2,190.78 


CR017 

07/15/20 EBP#3 - Fusco Cooling Option 1_VOID per SKA Email dated 082820 

126,102.57 


CR020 

07/21/20 EBP#2 - Install Cast Iron Cleanouts on PVC Cleanouts on Sewer 
Easement_T&M_VOID See HT012 

1,457.23 


CR032 

09/09/20 EBP#3 - CCD-005 - Ramp & Railing Extension_VOID 

9,766.58 


CR041 

09/30/20 SKC-011 - Revised Sewer Line Routing_EST_VOID - To be Designed 
in 100% CD's 

80,052.91 


CR042 

09/30/20 SKC-011 - Revised Water Line Routing_EST_VOID - To be Designed 
in 100% CD's 

128,180.46 


CR043 

09/30/20 Lantern & Spire Salvaging - Option A (Phase 1 )_EST_VOID - On Hold 
until Phase 2 

Voided Total 

CHANGE REQUESTS TOTAL 

49,918.05 

502,283.28 

1,396,611.50 
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CONSIGLI 

Change Request Log by Status 

Consign Construction Co., Inc. 

11/23/20 

Original Contract Amount: 55,690,700.00 

Approved Contract Changes: 142,527.40 

Revised Contract Amount: 55,833,227.40 

Pending Contract Changes: 332,669.80 * 
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Change Order (CO) 

NO: 08 

Date of Issuance: 

10 November-2020 



Project: 

Arlington Parmenter School fit-out 

Contract For: 

Renovation 

Address: 

17 Irving Street, Arlington MA 

Contract Date: 

February 28, 2020 

Owner: 

Town of Arlington 



Address: 

730 Massachusetts Avenue Arlington, MA 02476 

Project ID: 


From: 

HMFH Architects, Inc 

To: 

Consign Construction Co., Inc. 

Address: 

130 Bishop Allen Drive, Cambridge MA 02139 

Address: 

72 Summer Street, Milford MA 


Items included in this Change Order: 

Cost: 

CR 020 Existing Security Conduit relocation- various locations (T&M). 

$ 9,484.09 

CR 029 Base scope ACM reconciliation 

$ 16,793.08 

CR 032 Temp, power mitigation due to Eversource delayed completion of 

$ 14,999.40 

Permanent Power. 


CR 035 Troubleshoot Existing FACP Troubles (T&M) 

$ 3,593.27 

CR 036 Replace Primary Electrical Disconnect (T&M) 

$ 4,460.68 

CR 040 Relocation of existing Heating and telecom conduits and cabling in 

$ 1,471.59 

conflict with demolition/new construction. (T&M) 


CR 042 Repairs/replacement to existing 4^^ floor lights wiring discovered to be 

$ 6,279.06 

in deteriorated condition (T&M). 



Change Order Total: $ 57,081.00 


THE CONTRACT IS CHANGED AS FOLLOWS: 

Original Contract Sum was: 

$2,580,810.00 

Net change by previously authorized Change Order was: 

$ 160,453.00 

Contract Sum prior to this Change Order was: 

$2,741,263.00 

Contract Sum will be (increased) (decreased) by Change Order in the amount of: 

$ 57,081.00 

New Contract Sum including this Change Order will be: 

$2,798,344.00 

Contract Time will remain unchanged. 

Date of Substantial Completion as of the date of this Change Order therefore is: 

09/01/2020 


NOTE: This Change Order does not include changes in the Contract Sum, Contract Time or Guaranteed Maximum Price, which have been authorized by 
Construction Change Directive until the cost and time have been agreed upon by both the Owner and Contractor, in which case a Change Order is 
executed to supersede the Construction Change Directive. 

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER. _ 
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Architect 

Owner's Project Manager 

Construction Manager 

HMFH Architects, Inc. 

130 Bishop Allen Drive. 

Cambridge, MA 

Skanska USA Building, Inc. 

101 Seaport Boulevard, Suite 200 
Boston, MA 02210 

Consign Construction Co., Inc. 

72 Summer Street 

Milford, MA 01757 




BY (Signature) 

Arthur Duffy 

BY (Signature) 

Jim Burrows 

BY (Signature) 

John LaMarre 

11/10/2020 


11/11/20 

Date 

Date 

Date 


Town Manager 



Adam Chapdelaine 

730 Massachusetts, Avenue 

Arlington MA, 02476 






BY (Signature) 

Adam Chapdelaine 

BY (Signature) 

BY (Signature) 




Date 

Date 

Date 


Attachments: 

Consign CR 020, 029, 032, 035, 036, 040, 042 

Distribution: 

IXI Owner-Adam Chapdelaine 

IXI Architect-Arthur Duffy, Peter Rust, Lori Cowles 
HMFH Architects, Inc. 

IXI 0PM - Jim Burrows, Sy Nguyen, 

Hal Raymond 

Skanska USA Building, Inc. 

IXI Contractor-John LaMarre, Todd McCabe, 

Chris Weber 

Consign Construction Co., Inc. 

IXI Field - David Rockwood 

Consign Construction Co, Inc. 

□ other- 
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6. DOCUMENT LIST 
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Consign Construction 


Current Drawings 


Discipline 

General 


General 

General 

General 


Survey 


Survey 

Survey 

Survey 

Survey 

Survey 

Survey 

Survey 


Civil 


Civi 

Civi 

Civi 

Civi 

Civi 

Civi 

Civi 

Civi 

Civi 

Civi 

Civi 

Civi 

Civi 

Civi 

Civi 

Civi 

Civi 

Civi 

Civi 

Civi 

Civi 

Civi 

Civi 

Civi 

Civi 

Civi 


Drawing No. Drawing Title 


GO.O vl Cover + Drawing List -100% CD-Bid Set - Volume 1 

GO.O v2 Cover + Drawing List -100% CD-Bid Set - Volume 2 

GO.O v3 Cover + Drawing List -100% CD-BID SET - Volume 3 

EXO.l KEY - EXISTING CONDITIONS PLAN 

EXl.l EXISTING CONDITIONS PLAN 

EX1.2 EXISTING CONDITIONS PLAN 

EX1.3 EXISTING CONDITIONS PLAN 

EX1.4 EXISTING CONDITIONS PLAN 

EX1.5 EXISTING CONDITIONS PLAN 

EX1.6 _ EXISTING CONDITIONS PLAN _ 

Dl.O.l DEMOLITION PLAN - PHASE 1 

Dl.0.2 DEMOLITION PLAN-PHASE 2 

Dl.0.3 DEMOLITION PLAN-PHASE 3 

Dl.0.4 DEMOLITION PLAN - PHASE 4 

Cl.0.1 SITE PREPARATION & EROSION CONTROL PLAN - PHASE 1 

Cl.0.2 SITE PREPARATION & EROSION CONTROL PLAN - PHASE 2 

Cl.0.3 SITE PREPARATION & EROSION CONTROL PLAN - PHASE 3 

Cl.0.4 SITE PREPARATION & EROSION CONTROL PLAN - PHASE 4 

C2.0.1 VEHICULAR & SIGNAGE PLAN - PHASE 1 

C2.0.2 VEHICULAR & SIGNAGE PLAN - PHASE 2 

C2.0.3 VEHICULAR & SIGNAGE PLAN - PHASE 3 

C2.0.4 VEHICULAR & SIGNAGE PLAN - PHASE 4 

C3.0.1 GRADING PLAN - PHASE 1 

C3.0.2 GRADING PLAN-PHASE 2 

C3.0.3 GRADING PLAN-PHASE 3 

C3.0.4 OVERALL GRADING PLAN - PHASE 4 

C3.1.4 GRADING PLAN A-PHASE 4 

C3.2.4 GRADING PLAN B-PHASE 4 

C3.3.4 GRADING PLAN C-PHASE 4 

C3.4.4 GRADING PLAN D-PHASE 4 

C4.0.1 OVERALL UTILITY PLAN-PHASE 1 

C4.0.1A UTILITY PLAN A - PHASE 1 

C4.0.1B UTILITY PLAN B-PHASE 1 

C4.0.1C UTILITY PLAN C - PHASE 1 

C4.0.2 OVERALL UTILITY PLAN-PHASE 2 

C4.0.2A UTILITY PLAN A - PHASE 2 
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Arlington, MA 02476 


Current Specifications 


Division 

Number 

Description 

Revision 

Issued Date 

Received Date Set 

Procurement And Contracting Requirements 






00 - Procurement and Contracting Requirements 

000100 

Cover Page - Volume 1 of 3 

3 

10/7/2020 

10/6/2020 100% CDs-Bid 

00 - Procurement and Contracting Requirements 

000100 

Cover Page - Volume 2 of 3 

3 

10/7/2020 

10/6/2020 100% CDs-Bid 

00 - Procurement and Contracting Requirements 

000100 

Cover Page - Volume 3 of 3 

2 

10/7/2020 

10/6/2020 100% CDs-Bid 

00 - Procurement and Contracting Requirements 

000105 

List of Consultants 

8 

10/7/2020 

10/6/2020 100% CDs-Bid 

00 - Procurement and Contracting Requirements 

000107 

Professional Seals 

6 

10/7/2020 

10/6/2020 100% CDs-Bid 

00 - Procurement and Contracting Requirements 

000110 

Table of Contents 

6 

10/28/2020 

10/29/2020 Addendum no. 3 

00 - Procurement and Contracting Requirements 

001116 

Invitation to Bid 

5 

10/7/2020 

10/6/2020 100% CDs-Bid 

00 - Procurement and Contracting Requirements 

001153 

List of Prequalified Trade Contractors 

5 

10/16/2020 

10/19/2020 Addendum no. 1 

00 - Procurement and Contracting Requirements 

002216 

Instructions to Bidders 

4 

10/7/2020 

10/6/2020 100% CDs-Bid 

00 - Procurement and Contracting Requirements 

003116 

Project and Trade Contract Budgets 

4 

10/7/2020 

10/6/2020 100% CDs-Bid 

00 - Procurement and Contracting Requirements 

003150 

Tax Exemption 

5 

10/7/2020 

10/6/2020 100% CDs-Bid 

00 - Procurement and Contracting Requirements 

004113 

Trade Contractor Bid Form 

4 

10/7/2020 

10/6/2020 100% CDs-Bid 

00 - Procurement and Contracting Requirements 

004313 

Bid Security Form 

5 

10/16/2020 

10/19/2020 Addendum no. 1 

00 - Procurement and Contracting Requirements 

004511 

DCAMM Update Statement 

3 

10/7/2020 

10/6/2020 100% CDs-Bid 

00 - Procurement and Contracting Requirements 

004519 

Non-Collusion Affidavit 

3 

10/7/2020 

10/6/2020 100% CDs-Bid 

00 - Procurement and Contracting Requirements 

004520 

Affidavit of Compliance with State Secretary 

3 

10/7/2020 

10/6/2020 100% CDs-Bid 

00 - Procurement and Contracting Requirements 

004521 

Affidavit of Prequalified Subtrade Subcontractors 

3 

10/7/2020 

10/6/2020 100% CDs-Bid 

00 - Procurement and Contracting Requirements 

004522 

Affidavit of Prevailing Wage Rate Compliance 

3 

10/7/2020 

10/6/2020 100% CDs-Bid 

00 - Procurement and Contracting Requirements 

004533 

Certificate of Vote of Authorization 

3 

10/7/2020 

10/6/2020 100% CDs-Bid 

00 - Procurement and Contracting Requirements 

004536 

Affidavit of Tax Compliance 

3 

10/7/2020 

10/6/2020 100% CDs-Bid 

00 - Procurement and Contracting Requirements 

004546 

Certifications 

3 

10/7/2020 

10/6/2020 100% CDs-Bid 

00 - Procurement and Contracting Requirements 

005213 

Form of Trade Subcontract 

3 

10/7/2020 

10/6/2020 100% CDs-Bid 

00 - Procurement and Contracting Requirements 

005223 

Owner-CM Agreement 

4 

10/7/2020 

10/6/2020 100% CDs-Bid 

00 - Procurement and Contracting Requirements 

006113 

Performance Bond 

3 

10/7/2020 

10/6/2020 100% CDs-Bid 

00 - Procurement and Contracting Requirements 

006116 

Payment Bond 

3 

10/7/2020 

10/6/2020 100% CDs-Bid 

00 - Procurement and Contracting Requirements 

007223 

General Conditions of the Contract for Construction 

4 

10/7/2020 

10/6/2020 100% CDs-Bid 

00 - Procurement and Contracting Requirements 

007225 

CM Supplemental Instructions to Bidders 

8 

11/5/2020 

11/9/2020 Addendum no. 5 

00 - Procurement and Contracting Requirements 

007336 

MBE and WBE Participation 

3 

10/7/2020 

10/6/2020 100% CDs-Bid 

00 - Procurement and Contracting Requirements 

007337 

Equal Employment Opportunity Utilization Reporting 

2 

10/28/2020 

10/29/2020 Addendum no. 3 

00 - Procurement and Contracting Requirements 

007346 

Prevailing Wage Rates 

5 

10/7/2020 

10/6/2020 100% CDs-Bid 

00 - Procurement and Contracting Requirements 

007373 

Statutory Requirements 

4 

10/7/2020 

10/6/2020 100% CDs-Bid 

00 - Procurement and Contracting Requirements 

008100 

Available Project Information 

4 

10/7/2020 

10/6/2020 100% CDs-Bid 

General Requirements 

01 - General Requirements 

011100 

Summary of Work 

4 

10/7/2020 

10/6/2020 100% CDs-Bid 

01 - General Requirements 

011400 

Work Restrictions 

4 

10/7/2020 

10/6/2020 100% CDs-Bid 
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01 - General Requirements 

011401 

01 - General Requirements 

012201 

01 - General Requirements 

012300 

01 - General Requirements 

012400 

01 - General Requirements 

013100 

01 - General Requirements 

013119 

01 - General Requirements 

013200 

01 - General Requirements 

013300 

01 - General Requirements 

013301 

01 - General Requirements 

013543 

01 - General Requirements 

014000 

01 - General Requirements 

014001 

01 - General Requirements 

014001a 

01 - General Requirements 

015000 

01 - General Requirements 

017329 

01 - General Requirements 

017400 

01 - General Requirements 

017700 

01 - General Requirements 

017839 

01 - General Requirements 

018100 

01 - General Requirements 

018110 

01 - General Requirements 

018111 

01 - General Requirements 

018119 

01 - General Requirements 

019115 

Existing Conditions 

02 - Existing Conditions 

024113 

02 - Existing Conditions 

024119 

02 - Existing Conditions 

024120 

02 - Existing Conditions 

024120a 

02 - Existing Conditions 

025620 

Concrete 

03 - Concrete 

033000 

03 - Concrete 

033300 

03 - Concrete 

033650 

03 - Concrete 

034500 

03 - Concrete 

034501 

Masonry 

04 - Masonry 

040001 

04 - Masonry 

042000 

04 - Masonry 

044213 


Electronic Release Form 
Unit Price Proposal Sheet 
Alternates 
Schedule of Values 

Project Management and Coordination 
Project Meetings 

Construction Progress Documentation 
Submittal Procedures 
Substitution / or Equal Request Form 
Environmental Procedures 
Quality Requirements 

Program of Structural Testing and Inspections 

Arlington HS-FBRA Statement of Special Instructions 

Temporary Facilities and Controls 

Cutting and Patching 

Cleaning and Waste Management 

Closeout Procedures 

Project Record Documents 

General Building Commissioning Requirements 

Sustainable Design Requirements 

Sustainable Design Reference Documents 

Indoor Air Quality Management Plan 

Building Exterior Commissioning 

Utility Line Removal 
Demolition 
Salvaging 
Salvaging (a) 

Replacement Engineered Barrier 

Cast-in-Place Concrete 
Architectural Concrete 
Concrete Finishes 
Precast Architectural Concrete 
Precast Concrete for Landscape 

Masonry Work 
Unit Masonry 

Stone Masonry for Landscaping 
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05 - Metals 
05 - Metals 


Wood, Plastics, and Composites 


06 - Wood, Plastics, and Composites 
06 - Wood, Plastics, and Composites 
06 - Wood, Plastics, and Composites 
06 - Wood, Plastics, and Composites 


Thermal and Moisture Protection 


07 

07 

07 

07 

07 

07 

07 

07 

07 

07 

07 

07 

07 

07 

07 

07 

07 

07 


Thermal and Moisture Protection 
Thermal and Moisture Protection 
Thermal and Moisture Protection 
Thermal and Moisture Protection 
Thermal and Moisture Protection 
Thermal and Moisture Protection 
Thermal and Moisture Protection 
Thermal and Moisture Protection 
Thermal and Moisture Protection 
Thermal and Moisture Protection 
Thermal and Moisture Protection 
Thermal and Moisture Protection 
Thermal and Moisture Protection 
Thermal and Moisture Protection 
Thermal and Moisture Protection 
Thermal and Moisture Protection 
Thermal and Moisture Protection 
Thermal and Moisture Protection 


Openings 


08 - Openings 
08 - Openings 
08 - Openings 
08 - Openings 


050001 Miscellaneous and Ornamental lorn 

051200 Structural Steel Framing 

051226 Shear Connectors 

052100 Steel Joist Framing 

053100 Steel Decking 

054000 Cold-Formed Metal Framing 

055000 Metal Fabrications 

057300 Decorative Glass Railings 

057500 Decorative Formed Metal 

061000 Rough Carpentry 

061600 Sheathing 

064020 Interior Architectural Woodwork 

066400 FRP Paneling 

070001 Waterproofing, Dampproofing and Caulking 

070002 Roofing and Flashing 

071100 Bituminous Dampproofing 

071400 Self-Adhering Sheet Waterproofing 

071610 Crystalline Waterproofing 

072100 Thermal Insulation 

072500 Air Barriers 

074200 Metal Wall Panels 

074210 Wall Cladding Support System 

074249 Sintered Stone Wall Cladding System 

075400 Thermoplastic Membrane Roofing 

075510 Fluid-Applied Membrane Roofing 

076200 Sheet Metal Flashing and Trim 

077200 Roof Accessories 

078100 Applied Fireproofing 

078400 Firestopping 

079200 Joint Sealants 

079500 Expansion Control 

080001 Metal Windows 

080002 Glass and Glazing 

081110 Hollow Metal Frames 

081400 Flush Wood Doors 
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Printed on Mon November 23, 2020 


Job #2153 - Arlington High School 
869 Massachusetts Avenue 
Arlington, MA 02476 


4 10/28/2020 
3 10/7/2020 
3 10/7/2020 

2 10/7/2020 

3 10/7/2020 
2 10/7/2020 

5 11/2/2020 
2 10/7/2020 
2 10/7/2020 


10/29/2020 Addendum no. 3 
10/6/2020 100% CDs-Bid 
10/6/2020 100% CDs-Bid 
10/6/2020 100% CDs-Bid 
10/6/2020 100% CDs-Bid 
10/6/2020 100% CDs-Bid 
11/3/2020 Addendum no. 4 
10/6/2020 100% CDs-Bid 
10/6/2020 100% CDs-Bid 


4 10/7/2020 10/6/2020 100% CDs-Bid 

2 10/7/2020 10/6/2020 100% CDs-Bid 

5 10/23/2020 10/24/2020 Addendum no. 2 

2 10/7/2020 10/6/2020 100% CDs-Bid 


2 10/7/2020 

2 10/7/2020 

2 10/7/2020 

3 10/23/2020 

3 10/28/2020 
2 10/7/2020 

2 10/7/2020 

2 10/7/2020 

3 11/5/2020 

2 10/7/2020 

3 11/2/2020 

5 11/2/2020 

3 11/2/2020 

4 11/2/2020 

2 10/7/2020 

4 10/7/2020 

6 11/2/2020 

3 10/16/2020 


10/6/2020 100% CDs-Bid 
10/6/2020 100% CDs-Bid 
10/6/2020 100% CDs-Bid 
10/24/2020 Addendum no. 2 
10/29/2020 Addendum no. 3 
10/6/2020 100% CDs-Bid 
10/6/2020 100% CDs-Bid 
10/6/2020 100% CDs-Bid 
11/9/2020 Addendum no. 5 
10/6/2020 100% CDs-Bid 
11/3/2020 Addendum no. 4 
11/3/2020 Addendum no. 4 
11/3/2020 Addendum no. 4 
11/3/2020 Addendum no. 4 
10/6/2020 100% CDs-Bid 
10/6/2020 100% CDs-Bid 
11/3/2020 Addendum no. 4 
10/19/2020 Addendum no. 1 


2 10/7/2020 

2 10/7/2020 

4 10/7/2020 

5 10/16/2020 


10/6/2020 100% CDs-Bid 
10/6/2020 100% CDs-Bid 
10/6/2020 100% CDs-Bid 
10/19/2020 Addendum no. 1 







('OKSIOLI 


Consign Construction 


08 - Openings 

083100 

Access Doors and Frames 

08 - Openings 

083300 

Overhead Coiling Doors 

08 - Openings 

083320 

Overhead Coiling Grilles 

08 - Openings 

083325 

Fire Shutters 

08 - Openings 

083336 

Side Coiling Grilles 

08 - Openings 

083510 

Horizontal-Sliding Accordion Fire Doors 

08 - Openings 

083513 

Folding Doors 

08 - Openings 

084220 

All-Glass Partitions 

08 - Openings 

084410 

Glazed Aluminum Curtain Walls 

08 - Openings 

084523 

Fiberglass-Sandwich-Panel Assemblies 

08 - Openings 

085110 

Aluminum Windows 

08 - Openings 

086200 

Unit Skylights 

08 - Openings 

086300 

Modular Skylights 

08 - Openings 

087100 

Door Hardware 

08 - Openings 

088000 

Glazing 

08 - Openings 

089000 

Louvers and Vents 

Finishes 

09 - Finishes 

090002 

Tile 

09 - Finishes 

090003 

Acoustical Tile 

09 - Finishes 

090005 

Resilient Floors 

09 - Finishes 

090006 

Terrazzo 

09 - Finishes 

090007 

Painting 

09 - Finishes 

090160 

Vapor Mitigation at Slabs 

09 - Finishes 

092900 

Gypsum Board Assemblies 

09 - Finishes 

093000 

Tiling 

09 - Finishes 

095100 

Acoustical Panel Ceilings 

09 - Finishes 

096400 

Stage Wood Flooring 

09 - Finishes 

096466 

Wood Athletic Flooring 

09 - Finishes 

096500 

Resilient Flooring 

09 - Finishes 

096566 

Resilient Athletic Flooring 

09 - Finishes 

096600 

Terrazzo Flooring 

09 - Finishes 

096625 

Precast Terrazzo 

09 - Finishes 

096700 

Fluid-Applied Flooring 

09 - Finishes 

096820 

Carpeting 

09 - Finishes 

098120 

Sprayed Acoustic Insulation 

09 - Finishes 

098400 

Acoustic Room Components 

09 - Finishes 

099000 

Painting and Coating 

Specialties 

10 - Specialties 

101100 

Visual Display Surfaces 
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Printed on Mon November 23 , 2020 


Job #2153 - Arlington High School 
869 Massachusetts Avenue 
Arlington, MA 02476 


2 10/7/2020 

2 10/7/2020 

2 10/7/2020 

1 10/7/2020 

2 10/7/2020 

2 10/7/2020 

4 11/2/2020 

2 10/7/2020 
4 10/23/2020 

3 10/28/2020 

4 10/23/2020 
3 10/16/2020 

2 10/7/2020 
6 11/2/2020 

5 10/28/2020 

3 10/28/2020 

3 10/28/2020 

2 10/7/2020 

2 10/7/2020 

1 10/7/2020 

4 10/7/2020 

3 10/28/2020 

5 10/23/2020 

3 10/28/2020 

5 11/2/2020 

2 10/7/2020 

2 10/7/2020 

5 10/23/2020 
2 10/7/2020 

4 11/5/2020 

2 10/7/2020 

2 10/7/2020 

4 10/7/2020 

3 11/2/2020 

2 10/7/2020 

5 10/23/2020 


10/6/2020 100% CDs-Bid 
10/6/2020 100% CDs-Bid 
10/6/2020 100% CDs-Bid 
10/6/2020 100% CDs-Bid 
10/6/2020 100% CDs-Bid 
10/6/2020 100% CDs-Bid 
11/3/2020 Addendum no. 4 
10/6/2020 100% CDs-Bid 
10/24/2020 Addendum no. 2 
10/29/2020 Addendum no. 3 
10/24/2020 Addendum no. 2 
10/19/2020 Addendum no. 1 
10/6/2020 100% CDs-Bid 
11/3/2020 Addendum no. 4 
10/29/2020 Addendum no. 3 
10/29/2020 Addendum no. 3 

10/29/2020 Addendum no. 3 
10/6/2020 100% CDs-Bid 
10/6/2020 100% CDs-Bid 
10/6/2020 100% CDs-Bid 
10/6/2020 100% CDs-Bid 
10/29/2020 Addendum no. 3 
10/24/2020 Addendum no. 2 
10/29/2020 Addendum no. 3 
11/3/2020 Addendum no. 4 
10/6/2020 100% CDs-Bid 
10/6/2020 100% CDs-Bid 
10/24/2020 Addendum no. 2 
10/6/2020 100% CDs-Bid 
11/9/2020 Addendum no. 5 
10/6/2020 100% CDs-Bid 
10/6/2020 100% CDs-Bid 
10/6/2020 100% CDs-Bid 
11/3/2020 Addendum no. 4 
10/6/2020 100% CDs-Bid 
10/24/2020 Addendum no. 2 

10/6/2020 100% CDs-Bid 


4 10/7/2020 




('OKSIOLI 


Consign Construction 


10 - Specialties 

101400 

Signage 

10 - Specialties 

101453 

Traffic Signage 

10 - Specialties 

101500 

Photoluminescent Safety Products 

10 - Specialties 

102100 

Toilet Compartments and Cubicles 

10 - Specialties 

102220 

Operable Partitions 

10 - Specialties 

102800 

Toilet Accessories 

10 - Specialties 

104400 

Fire Protection Specialties 

10 - Specialties 

105100 

Lockers 

{Equipment 


11 - Equipment 
11 - Equipment 
11 - Equipment 
11 - Equipment 
11 - Equipment 
11 - Equipment 
11 - Equipment 
11 - Equipment 
11 - Equipment 
11 - Equipment 
11 - Equipment 
11 - Equipment 
11 - Equipment 
11 - Equipment 
11 - Equipment 
11 - Equipment 


Furnishings 


12 - Furnishings 122110 

12 - Furnishings 122400 

12 - Furnishings 123000 

12 - Furnishings 124810 

12 - Furnishings 126100 

12 - Furnishings 126600 


Conveying Equipment 


14 - Conveying Equipment 144200 Wheelchair Lifts 


Fire Suppression 


21 - Fire Suppression 210000 Fire Protection 


Plumbing 


22-Plumbing 220000 Plumbing 


HVAC 


Horizontal Louver Miniblinds 
Shades 

Manufactured Casework 
Entrance Floor Mats and Frames 
Fixed Audience Seating 
Telescoping Stands 


110140 

Tieback and Lifeline Anchors 

110610 

Stage Rigging and Curtains 

110680 

Portable Platforms 

110700 

Monumental Clock System 

111300 

Loading Dock Equipment 

112400 

Auditorium Fall Restraint 

114000 

Food Service Equipment 

114500 

Residential Appliances 

114843 

Athletic Fields Scoreboard 

115210 

Projection Screens 

115213 

Projection Screens - Performance Spaces 

116620 

Athletic Equipment 

116813 

Playground Equipment 

116832 

Track and Field Equipment 

116833 

Athletic Fields Equipment 

116850 

Skin Infield and Mound Clay 
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Printed on Mon November 23, 2020 


Job #2153 - Arlington High School 
869 Massachusetts Avenue 
Arlington, MA 02476 


5 10/23/2020 

3 10/7/2020 
2 10/7/2020 
5 10/23/2020 
2 10/7/2020 

4 10/7/2020 
4 10/7/2020 
4 10/28/2020 


10/24/2020 Addendum no. 2 
10/6/2020 100% CDs-Bid 
10/6/2020 100% CDs-Bid 
10/24/2020 Addendum no. 2 
10/6/2020 100% CDs-Bid 
10/6/2020 100% CDs-Bid 
10/6/2020 100% CDs-Bid 
10/29/2020 Addendum no. 3 


3 10/23/2020 
2 10/7/2020 

2 10/7/2020 

1 10/7/2020 

2 10/7/2020 

1 10/7/2020 

2 10/7/2020 

3 10/23/2020 

2 10/7/2020 

5 10/28/2020 
2 10/7/2020 

4 10/28/2020 

2 10/7/2020 

2 10/7/2020 

2 10/7/2020 

2 10/7/2020 


10/24/2020 Addendum no. 2 
10/6/2020 100% CDs-Bid 
10/6/2020 100% CDs-Bid 
10/6/2020 100% CDs-Bid 
10/6/2020 100% CDs-Bid 
10/6/2020 100% CDs-Bid 
10/6/2020 100% CDs-Bid 
10/24/2020 Addendum no. 2 
10/6/2020 100% CDs-Bid 
10/29/2020 Addendum no. 3 
10/6/2020 100% CDs-Bid 
10/29/2020 Addendum no. 3 
10/6/2020 100% CDs-Bid 
10/6/2020 100% CDs-Bid 
10/6/2020 100% CDs-Bid 
10/6/2020 100% CDs-Bid 


4 10/7/2020 

2 10/7/2020 

4 11/2/2020 

4 10/7/2020 

2 10/7/2020 

3 11/5/2020 


10/6/2020 100% CDs-Bid 
10/6/2020 100% CDs-Bid 
11/3/2020 Addendum no. 4 
10/6/2020 100% CDs-Bid 
10/6/2020 100% CDs-Bid 
11/9/2020 Addendum no. 5 


3 10/28/2020 10/29/2020 Addendum no. 3 


5 11/5/2020 11/9/2020 Addendum no. 5 


7 10/28/2020 10/29/2020 Addendum no. 3 








Printed on Mon November 23 , 2020 


('OKSIOLI 


Consign Construction 


Job #2153 - Arlington High School 
869 Massachusetts Avenue 
Arlington, MA 02476 


23 - HVAC 


230000 

Heating, Ventilating, and Air Conditioning (HVAC) 

10 

11/5/2020 

11/9/2020 Addendum no. 5 

Electrical 

26 - Electrical 

260000 

Electrical 

10 

11/5/2020 

11/9/2020 Addendum no. 5 

26 - Electrical 

265000 

Theatrical Lighting Controls and Fixtures 

3 

10/28/2020 

10/29/2020 Addendum no. 3 

Communications 

27 - Communications 

271000 

Structured Cabling 

4 

11/2/2020 

11/3/2020 Addendum no. 4 

27 - Communications 

274100 

Audiovisual Systems 

3 

11/2/2020 

11/3/2020 Addendum no. 4 

27 - Communications 

274116 

Integrated Audiovisual Systems and Equipment 

3 

11/5/2020 

11/9/2020 Addendum no. 5 

Electronic Safety and Security 

28 - Electronic Safety and Security 

281000 

Electronic Security Systems 

3 

10/28/2020 

10/29/2020 Addendum no. 3 

Earthwork 

31 - Earthwork 

311000 

Site Clearing 

4 

10/7/2020 

10/6/2020 100% CDs-Bid 

31 - Earthwork 

312000 

Earthwork 

4 

10/7/2020 

10/6/2020 100% CDs-Bid 

31 - Earthwork 

312001 

Management and Disposition of Excavated Material 

3 

10/7/2020 

10/6/2020 100% CDs-Bid 

31 - Earthwork 

312115 

Sub-Slab Ventilation System 

5 

11/2/2020 

11/3/2020 Addendum no. 4 

31 - Earthwork 

312319 

Dewatering 

3 

10/7/2020 

10/6/2020 100% CDs-Bid 

31 - Earthwork 

312500 

Erosion and Sedimentation Controls 

3 

10/7/2020 

10/6/2020 100% CDs-Bid 

31 - Earthwork 

315000 

Temporary Excavation Support and Protection 

4 

10/7/2020 

10/6/2020 100% CDs-Bid 

31 - Earthwork 

316213 

Pressure-Injected Footings (PIFs) 

2 

10/7/2020 

10/6/2020 100% CDs-Bid 

31 - Earthwork 

316615 

Helical Piles 

2 

10/7/2020 

10/6/2020 100% CDs-Bid 

Exterior Improvements 

32 - Exterior 

Improvements 

321213 

Heavy Duty Concrete Paving 

2 

10/7/2020 

10/6/2020 100% CDs-Bid 

32 - Exterior 

Improvements 

321216 

Asphalt Paving 

3 

10/7/2020 

10/6/2020 100% CDs-Bid 

32 - Exterior 

Improvements 

321313 

Concrete Paving 

3 

10/28/2020 

10/29/2020 Addendum no. 3 

32 - Exterior 

Improvements 

321413 

Precast Concrete Unit Paving for Landscape 

2 

10/7/2020 

10/6/2020 100% CDs-Bid 

32 - Exterior 

Improvements 

321416 

Brick Unit Paving 

2 

11/5/2020 

11/9/2020 Addendum no. 6 

32 - Exterior 

Improvements 

321600 

Granite Curb Stockpiles 

3 

10/7/2020 

10/6/2020 100% CDs-Bid 

32 - Exterior 

Improvements 

321613 

Granite Curb 

3 

10/28/2020 

10/29/2020 Addendum no. 3 

32 - Exterior 

Improvements 

321723 

Pavement Markings 

3 

10/7/2020 

10/6/2020 100% CDs-Bid 

32 - Exterior 

Improvements 

321816 

Playground Protective Surfacing 

3 

10/28/2020 

10/29/2020 Addendum no. 3 

32 - Exterior 

Improvements 

321825 

Synthetic Field Sport Surfacing 

3 

10/28/2020 

10/29/2020 Addendum no. 3 

32 - Exterior 

Improvements 

321843 

Synthetic Landscape Amphitheater Surfacing 

1 

11/2/2020 

11/3/2020 Addendum no. 4 

32 - Exterior 

Improvements 

323100 

Steel Picket Fence & Gates and Aluminum Screen 

2 

10/28/2020 

10/29/2020 Addendum no. 3 

32 - Exterior 

Improvements 

323113 

Chain Link Fences and Gates 

2 

10/7/2020 

10/6/2020 100% CDs-Bid 

32 - Exterior 

Improvements 

323114 

Athletic Fields Chain Link Fence, Gates, and Backstops 

3 

10/28/2020 

10/29/2020 Addendum no. 3 

32 - Exterior 

Improvements 

323200 

Segmental Retaining Walls 

3 

10/7/2020 

10/6/2020 100% CDs-Bid 

32 - Exterior 

Improvements 

323216 

Precast Modular Block Gravity Retaining Wall 

3 

10/7/2020 

10/6/2020 100% CDs-Bid 

32 - Exterior 

Improvements 

323300 

Site Furnishings 

2 

10/7/2020 

10/6/2020 100% CDs-Bid 

32 - Exterior 

Improvements 

328400 

Irrigation System 

2 

10/7/2020 

10/6/2020 100% CDs-Bid 
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('OKSIOLI 


Consign Construction 


Job #2153 - Arlington High School 
869 Massachusetts Avenue 
Arlington, MA 02476 


32 - Exterior Improvements 

329100 

Planting Soils 

3 

10/28/2020 

10/29/2020 Addendum no. 

32 - Exterior Improvements 

329200 

Turf and Grasses 

2 

10/7/2020 

10/6/2020 100% CDs-Bid 

32 - Exterior Improvements 

329300 

Plants 

2 

10/7/2020 

10/6/2020 100% CDs-Bid 

32 - Exterior Improvements 

329419 

Grass Paver 

3 

10/28/2020 

10/29/2020 Addendum no. 

33 - Utilities 

330500 

Athletic Fields Buried Pipe Installation 

2 

10/7/2020 

10/6/2020 100% CDs-Bid 

33 - Utilities 

331000 

Water Utilities 

3 

10/7/2020 

10/6/2020 100% CDs-Bid 

33 - Utilities 

333000 

Sanitary Sewerage 

3 

10/7/2020 

10/6/2020 100% CDs-Bid 

33 - Utilities 

334000 

Stormwater Utilities 

3 

10/7/2020 

10/6/2020 100% CDs-Bid 

33 - Utilities 

334010 

Athletic Fields Polyvinyl Chloride Pipe 

2 

10/7/2020 

10/6/2020 100% CDs-Bid 

33 - Utilities 

334020 

Athletic Fields High Density Polyethylene Pipe 

2 

10/7/2020 

10/6/2020 100% CDs-Bid 

33 - Utilities 

334420 

Athletic Fields Trench Drain 

2 

10/7/2020 

10/6/2020 100% CDs-Bid 

33 - Utilities 

334436 

Oil and Stormwater Separators 

3 

10/7/2020 

10/6/2020 100% CDs-Bid 

33 - Utilities 

334623 

Synthetic Turf Sport Field Drainage and Anchor System 

3 

10/28/2020 

10/29/2020 Addendum no. 

33 - Utilities 

334926 

Athletic Fields Premolded Polyvinyl Chloride Drainage 

2 

10/7/2020 

10/6/2020 100% CDs-Bid 

34 - Transportation 

344113 

Traffic Signals 

0 

11/2/2020 

11/3/2020 Addendum no. 
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7. SCHEDULE 




2153-GMP - Arlington High School Project 


Distribution Schedule TASK filter: All Activities 


Page 1 of 48 


Activity ID 


Activity Name 


Orig Dur Rem Start 
Dur 


Arlington High School Project 
Milestones 


A1090 


Notice to Proceed - Preconstruction 


Od 


Od 26-Jun-19A 


Owner Moves 


.019 

I" 

2020 

2021 

2022 

2023 

2024 

2025 

2026 2027 

||[Q3^ Q4 Q1 

Q2 Q3 Q4 Q1 

Q2 Q3 Q4 Q1 

Q2 Q3 Q4 Q1 

Q2 Q3 Q4 Q1 

Q2 Q3 Q4 Q1 

Q2 Q3 Q4 Q1 

Q2 Q3 Q4 Q1 2 


A6950 

Start Enabling Work 

Od 

Od 

23-Apr-20A 


A10160 

Complete EBP #3: Enabling Existing HS [08/28/20] 

Od 

Od 


28-Aug-20A 

A1730 

Issue Final Construction Documents 

Od 

Od 


02-Oct-20A 

A10170 

Complete Phase 1: Substantial Completion & TCO [02-14-22] 

Od 

Od 


11-Feb-22* 

A41930 

Complete Phase 2: Substantial Completion & TCO [09-19-23] 

Od 

Od 


19-Sep-23* 

A41940 

Complete Phase 3: Substantial Completion & TCO [09-18-24] 

Od 

Od 


18-Sep-24* 

A6930 

Project Completion 

Od 

Od 


01-Apr-25* 

A41950 

Complete Phase 4: Full Use of Fields [04-25-25] 

Od 

Od 


25-Apr-25* 

Construction Summary 

A7800 

Phase 1 Utility Relocation / RAPS 

155d 

2d 

10-Aug-20A 

I8-N0V-2O 

A7810 

Phase 1 Building 

354d 

309d 

31-Aug-20 A 

11-Feb-22 

A7830 

Phase 2 Abatement / Demo 

90d 

90d 

14-Feb-22 

22-Jun-22 

A7840 

Phase 2 Building 

336d 

336d 

18-May-22 

19-Sep-23 

A7850 

Phase 3 Abatement / Demo 

50d 

50d 

03-JUI-23 

12-Sep-23 

A7860 

Phase 3 Building 

250d 

250d 

20-Sep-23 

18-Sep-24 

A7870 

Phase 4 Abatement / Demo 

60d 

60d 

25-Jun-24 

18-Sep-24 

A7880 

Phase 4 Site Development 

208d 

208d 

25-Jun-24 

24-Apr-25 

Schedule Impacts 

RFI #03 EBP#2 Confirmation of Ground improvement Design 

A43150 

FBRA issued clarifications to items requested during PreOp (became RFI #3) 

Od 

Od 

05-May-20A 


A43160 

Meeting held to talk through required information. HMFH Issues response to RFI #3 based on r 

Od 

Od 

19-May-20A 


A43170 

Follow-up Call Held -Additional Structural Information Required 

Od 

Od 

26-May-20A 


RFi #04 on New 8" Domestic Water Location 

A43140 

RFI 04 - New 8" Domestic Water Location 

5d 

Od 

19-May-20A 

28-May-20A 

A44510 

Issue CCD#2 

Od 

Od 

15-Jun-20A 


A44520 

Price CCD#2 

5d 

Od 

15-Jun-20A 

22-JUI-20A 

A44530 

Approve Pricing CCD#2 

5d 

Od 

22-JUI-20A 

28-JUI-20A 

Unforeseen Transite Pipe 

1 A43850 

Transite Ppe Discovered 

Od 

Od 

21-May-20 A 


1 A43860 

10 Day Notification for Abatement 

lOd 

Od 

25-May-20A 

08-Jun-20 A 

Surplus Topsoil 

A46260 

Notify Design Team/ Q/vner 

Od 

Od 

< 

0 

c 

CO 

0 


A46270 

RFI #9 - Surplus Topsoil 

5d 

Od 

05-Jun-20 A 

05-Jun-20 A 

A46280 

McPhail Performed Hazardous Soil Testing 

5d 

Od 

09-JUI-20A 

09-JUI-20A 

A46290 

Issued Unlined Landfill Profile Documentation 

5d 

Od 

29-JUI-20A 

29-JUI-20A 

Eversource Duct Bank 

A46630 

Eversource Duct Bank (Waithg for Eversource to perform WDik) 

lOd 

4d 

04-Aug-20A 

2O-N0V-2O 

A46650 

Eversource internal energize permit (DELAY) 

30d 

Od 

12-Oct-20A 

O6-N0V-2OA 

A46640 

Eversource Tleing into Vault/ Installing Cable 

Id 

Id 

2O-N0V-2O 

2O-N0V-2O 


♦ Notice to PrOcee< 
♦ St; 


id - Prefcohstruction 
:art ^n ibling VVorl^ 

♦ CDmpleteEBP#3: En 
♦ ssue Pinal Constructii 


♦ I^BRAissi 


Meetin 3 
Follow u 


♦ Tran St 
10 


ba/ 


Notify 
RFI 
I MCI 
I I SSI 


Phase 1 Utility ReljDcation / RAPS 

Phase 1 Build 1 
Phase 


De; 


#9 

ed 


ablihg Existing HS 
ion Documents 
♦ Complete Phi 


ed c|arifipations to 
held to talk through 
Cali Held -Additioi 


I RFI 0^ - New 8" Domestic Water Location 
4 , Isspe CCD#^ 

PricB CCD#2 

I App rdve Pricing CCD#2 


Ppe Discovered 
Notification for Abatement 


isign learn/ O/ne 
Surplus Ibpspil 
Performed Haza 
Un|ined Lanptfill 


ng 

2 Abatement / Derii 


du 


items requested 
required infohriati 
nal Structural Infoi 


rdous Soil Testing 
FTofile Dopumentati 


Eversourqe Duct Bank (Waiting forEversource to perfonjin w^rk) 
tversourqe internal energize permit (CELAY) 

EverSourCe Teing nto Vault/ Installing Cable 


[08/28/20] 


ise 1: Substantial 
♦ Co 


Completion & TCO 
implete Ph 


Phase ^ Building 
ase 3 Abatement / 
Phi 


Phai 


ring Pre0p (biecai 
bn. HMFH IssUes 
rmation Required 


on 


2: S j 


[02-14-22] 
bstantial Complejii 
4 Cojriplete Phase 
♦ Project 


Pha: 


Denrio 
ise 3 Buil< 
ise 4 Abi 

Phase 4 Sr 


le f^FI #$) 
liesponse to RFI #3 


3: S 
Corni 
♦ Complete 


based oh meetinci discussions 


ion & TCO [09-19 
Substantial Complejr 
pletion 

Phase 4: Full Use 


ding 
itement / 


Denrio 

ite Development 


■23] 
ion i 


of Fiel( 


Start Date 24-May-19 
Finish Date 27-Apr-25 
Data Date 17-Nov-20 
Run Date 23-Nov-20 10:06 

© Primavera Systems, Inc. 



Remaining Level of Effort ^ 
Actual Level of Effort 
Actual Work 
Remaining Work 
Critical Remaining Work 


^ Milestone 


Consigli Construction Co., Inc. 
Arlington High School Project 
Project Schedule - Updated 17-Nov-20 



Consigli 

tst. 



















































































































































































2153-GMP - Arlington High School Project 


Distribution Schedule TASK filter: All Activities 


Page 2 of 48 


Activity ID 

Activity Name 

Orig Dur 

Rem 

Dur 

Start 

Finist^^^^^l 

II A7550 

AHS Move Into New Building Phase 1 from Auditorium Bldg + Collumb House 

lOd 

lOd 

31-Jan-22 

11-Feb-22 

1 A45830 

AHS Move Into New Building Phase 2 from Blue Gym + Fusco 

lOd 

lOd 

06-Sep-23 

19-Sep-23 

1 A45840 

AHS Move Into New Building Phase 3 from Red Gym + Downs 

lOd 

lOd 

05-Sep-24 

18-Sep-24 

Academic Calendar 

A9850 

Last Day of Class 2020 

Od 

Od 

26-Jun-20A 


A45850 

1st Day of Class 2020 

Od 

Od 

21-Sep-20 A 


A45860 

Thanksgiving Recess 2020 

4d 

4d 

26-NOV-20* 

29-NOV-20 

A45870 

December Recess 2020 

lid 

lid 

24-Dec-20* 

03-Jan-21 

A45880 

February Recess 2021 

9d 

9d 

13-Feb-21* 

21-Feb-21 

A45890 

April Recess 2021 

9d 

9d 

17-Apr-21* 

25-Apr-21 

A45900 

Last Day of School 2021 (no snow days) 

Od 

Od 

22-Jun-21* 


A9780 

1st Day of Class 2021 

Od 

Od 

07-Sep-21* 


A9790 

Thanksgiving Recess 2021 

4d 

4d 

25-NOV-21* 

28-NOV-21 

A9800 

December Recess 2021 

lid 

lid 

24-Dec-21* 

03-Jan-22 

A9810 

February Recess 2022 

9d 

9d 

12-Feb-22* 

20-Feb-22 

A9820 

April Recess 2022 

9d 

9d 

16-Apr-22* 

24-Apr-22 

A9830 

Last Day of School 2022 (no snow days) 

Od 

Od 

21-Jun-22* 


A45910 

1st Day of Class 2022 

Od 

Od 

06-Sep-22* 


A45920 

Thanksgiving Recess 2022 

4d 

4d 

24-NOV-22* 

27-NOV-22 

A45930 

December Recess 2022 

lid 

lid 

24-Dec-22* 

03-Jan-23 

A45940 

February Recess 2023 

9d 

9d 

11-Feb-23* 

19-Feb-23 

A45950 

April Recess 2023 

9d 

9d 

15-Apr-23* 

23-Apr-23 

A45960 

Last Day of School 2023 (no snow days) 

Od 

Od 

20-Jun-23* 


A45970 

1st Day of Class 2023 

Od 

Od 

05-Sep-23* 


A45980 

Thanksgiving Recess 2023 

4d 

4d 

23-NOV-23* 

26-NOV-23 

A45990 

December Recess 2023 

lid 

lid 

24-Dec-23* 

03-Jan-24 

A46000 

February Recess 2024 

9d 

9d 

10-Feb-24* 

18-Feb-24 

A46010 

April Recess 2024 

9d 

9d 

20-Apr-24* 

28-Apr-24 

A46020 

Last Day of School 2024 (no snow days) 

Od 

Od 

18-Jun-24* 


A46030 

1st Day of Class 2024 

Od 

Od 

03-Sep-24* 


A46040 

Thanksgiving Recess 2024 

4d 

4d 

21-Nov-24* 

24-NOV-24 

A46050 

December Recess 2024 

lid 

lid 

24-Dec-24* 

03-Jan-25 

A46060 

February Recess 2025 

9d 

9d 

08-Feb-25* 

16-Feb-25 

A46070 

April Recess 2025 

9d 

9d 

19-Apr-25* 

27-Apr-25 

MCAS Testing Calendar 

A46130 

2021 Biology Session 1 

Od 

Od 

03-Feb-21* 


A46140 

2021 Biology Session 2 

Od 

Od 

04-Feb-21* 


A46150 

2021 ELA Composition Sessions A and B 

Od 

Od 

01-Mar-21* 


A46160 

2021 ELA Reading Comprehension Sessions 1 and 2 

Od 

Od 

03-Mar-21* 


A46170 

2021 ELA Reading Comprehension Sessions 3 

Od 

Od 

04-Mar-21* 


A46180 

2021 Mathematics Session 1 

Od 

Od 

05-Mar-21* 


A46190 

2021 Mathematics Session 2 

Od 

Od 

08-Mar-21* 


A46200 

2021 Biology Session 1 / Introductory Physics Sess. 1 

Od 

Od 

01-Jun-21* 


A46220 

2021 Chemistry and Techndogy/Engineering Session 1 

Od 

Od 

01-Jun-21* 


A46240 

2021 Biology and Introductory Physics Session 1 

Od 

Od 

01-Jun-21* 


A46210 

2021 Biology Session 2 / Introductory Physics Sess. 2 

Od 

Od 

02-Jun-21* 


A46230 

2021 Chemistry and Technology/Engineering Session 2 

Od 

Od 

02-Jun-21* 


A46250 

2021 Biology and Introductory Physics Session 2 

Od 

Od 

02-Jun-21* 



D19 2020 2021 2022 2023 2024 2025 2026 2027 

i 

j[Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 2 


♦ Last 

4 


ly of Class 2020 
Day of 0lass 2O2O 
Thanksgiving Recpss 2020 


Decenober Recqj 
I February Rei 
I April Receki 
^ La?t Da; 
♦ 1st 


♦ 2021 
♦ 2021 


I 


ss 2020 
iss2021 

S2021 

y of Schpol 2021 
Day of Class 2021 
Thanksgiving Recp 
I Decenriber RecQ; 

I FebiUary Re( 

I April F^ece 
♦ Last Da; 

: ♦ 1st 

: I 


Biology 
Biology 

♦ 2021 ELACo 

♦ 2021 ELARe; 

♦ 2021 ELARe; 
1 Mathem 


♦ 202 


♦ 2021 Mathei 


♦ 

♦ 

♦ 

♦ 

♦ 

♦ 


2021 Bioli 
2021 Ch 
2021 Bicjli 
2021 
2021 CH< 
202|1 


Bioli 


AHS Move Into Now Building Pho: 

I AH 


(no snow 0ays) 


iessipn 1 
Session 2 


mposition Sessions 
ading CdmprOhensi 
ading Comprohensi 
latics Session 1 
rjiatiCs Session 2 
logy Session 1 / I0ti 
Amistry and TOchn 
logy and Introduct 
logy Session 2 / lrii 
emistry and Techn 
logy and Intrpducti 


se 1 fronn Auditorip 
S Move Ihto New 


es2021 
iss 2021 
:bss 2022 
3 S 2022 

y of School 2022 
Day of Ciass 2022 
Thanksgiving Rec(3! 
I December Recei 
I Febnjaiy Rece! 
I April Recei 
♦ Last Dc(; 
♦ 1st 
: : I 


(no show days) 


ss 2022 
ss 2022 
ss 2023 
!SS 2023 

y of School 2023 (ho snow days) 
Day of Class 2023 


A and B 
jion Sessions 1 ar 
jion Sessions 3 


rodpctory Physics 
dogy/Enpineering 
:ory Physics Sessioih 
itroductory Physics 
dogy/Engineering 
:ory F^hysips Spssioh 


AH 


m Bldg + Collump 
Building Phase 2 fr 
S Move Into New 


Thanksgiving Receji 
December f^ecesi 


February 


April Recepi 
♦ Last 


rd2 


Recej! 


Sesp. 1 
Session 1 
1 

Sess. 2 
Session 2 
2 ; 


Day 

1st 

I 


pay Of Class 2024 
Rec(3i 


House 
m Blue Gym + Fu 
Building Phase 3 ft 


TO\ 


SS 2023 
;s 2023 
SS 2024 
S 2024 : 

of School 2024 (ho snow days) 


Thanksgiving 
December Rec^ 

I February Rec(3i 


ISS 2024 
ss 2024 
ISS 2025 
April Recehs 2025 


SCO 

m Re 


roi 


Construction Milestones 








































































































































2153-GMP - Arlington High School Project 


Distribution Schedule TASK filter: All Activities 


Page 3 of 48 


Activity ID 

Activity Name 

Orig Dur 

Rem 

Dur 

Start 

Finist^^^^^l 

Sitework 

A41740 

Primary Ductbank Complete 

Od 

Od 


30-JUI-21 

A41750 

Set Transformer Complete 

Od 

Od 


27-Aug-21 

A41800 

Utilities Complete (Outside of Building) 

Od 

Od 


27-Aug-21 

A41760 

Permanent Power to Transformer Complete 

Od 

Od 


03-Sep-21 

A41770 

Massachusetts Ave Parking / Queue Complete 

Od 

Od 


11-Feb-22 

A41790 

Schouler Ct Parking Lot Complete 

Od 

Od 


11-Feb-22 

A41780 

Millbrook Dr Parking Lot Complete 

Od 

Od 


19-Sep-23 

MEP/FP Coordination 

Buildings D&E 

II A41810 

MEP Coordination Complete - Building D&E- Underground 

Od 

Od 


28-Dec-20 

II A41820 

MEP Coordination Complete - Building D & E - 5th Floor 

Od 

Od 


'lO-Feb-21 

II A41830 

MEP Coordination Complete - Building D & E - 4th Floor 

Od 

Od 


04-Mar-21 

II A41840 

MEP Coordination Complete - Building D & E - 3rd Floor 

Od 

Od 


18-Mar-21 

II A41850 

MEP Coordination Complete - Building D&E- 2nd Floor 

Od 

Od 


08-Apr-21 

Buildings B & C 

A42850 

MEP Coordination Complete - Building B & C - Underground 

Od 

Od 


07-May-21 

A42860 

MEP Coordination Complete - Building B & C - 5th Floor 

Od 

Od 


21-Jun-21 

A42870 

MEP Coordination Complete - Building B & C - 4th Floor 

Od 

Od 


21-Jun-21 

A42880 

MEP Coordination Complete - Building B & C - 3rd Floor 

Od 

Od 


20-JUI-21 

A42890 

MEP Coordination Complete - Building B & C - 2nd Floor 

Od 

Od 


31-Aug-21 

A42900 

MEP Coordination Complete - Building B & C - 1st Floor 

Od 

Od 


15-Sep-21 

Building A 

II A42910 

MEP Coordination Complete - Building A- Underground 

Od 

Od 


29-Sep-21 

II A42950 

MEP Coordination Complete - Building A - 2nd Fbor 

Od 

Od 


14-Oct-21 

II A42960 

MEP Coordination Complete - Building A- 1st Floor 

Od 

Od 


29-NOV-21 

Demolition &Ab8tement 

II A41870 

All Demoliton & Abatement Complete - Phase 2 

Od 

Od 


22-Jun-22 

II A41880 

All Demoliton & Abatement Complete - Phase 3 

Od 

Od 


13-Sep-23 

II A41890 

All Demoliton & Abatement Complete - Phase 4 

Od 

Od 


18-Sep-24 

Underground MEP/FP & Building Foundations 

A41900 

Underslab MEP Complete - Buildings D&E 

Od 

Od 


01-Dec-20 

A41960 

All Foundations Complete - Buildings D&E 

Od 

Od 


01-Dec-20 

A41910 

Underslab MEP Complete - Buildings B & C 

Od 

Od 


09-Sep-22 

A41970 

All Foundations Complete - Buildings B & C 

Od 

Od 


09-Sep-22 

A41920 

Underslab MEP Complete - Building A 

Od 

Od 


15-Dec-23 

A41980 

All Foundations Complete - Building A 

Od 

Od 


15-Dec-23 

Structural 

A41990 

Deck & Detail Complete - Buildings D&E 

Od 

Od 


08-Feb-21 

A42020 

Slab on Decks Complete - Buildings D&E 

Od 

Od 


17-Mar-21 

A42000 

Deck & Detail Complete - Buildings B & C 

Od 

Od 


25-Oct-22 

A42030 

Slab on Decks Complete - Buildings B & C 

Od 

Od 


08-NOV-22 

A42010 

Deck & Detail Complete - Building A 

Od 

Od 


31-Jan-24 

A42040 

Slab on Decks Complete - Building A 

Od 

Od 


14-Feb-24 

Exterior Envelope 

Buildings D&E- Exterior 

II A42050 

Roof Weather Tight - Building D&E 

Od 

Od 


16-Mar-21 

II A42060 

Exterior Framing, Sheathing, AVB -Temp Weather Tight - 5th Floor - Building D&E 

Od 

Od 


22-Apr-21 

II A42070 

Exterior Framing, Sheathing, AVB - Temp Weather Tight - 4th Floor - Building D&E 

Od 

Od 


20-May-21 

|| A42080 

Exterior Framing, Sheathing, AVB -Temp Weather Tight - 3rd Floor - Building D&E 

Od 

Od 


04-Jun-21 


D19 2020 2021 2022 2023 2024 2025 2026 2027 

i 

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 2 


MEP Coordination Connplete - Building D & E - Underground 


♦ MEP 


♦ Primal 

♦ Set 

♦ Utilitii 

♦ Pei 


ry Ductbank Compili 
Transformer Compl( 
ies Complete (Outp 
landnt Powef to 

♦ Massachusetts 

♦ Schouler Ct P 


Coordineition Complete - Building D & E - 5th Floor 


♦ MEP Coordirjation Complete - EJuilding D & E - 4th Floor 

Builcjing $) & f - 3rd Flqor 
Building D & E - 2nd Floor 


^ M^P Cpordinatipn Cpmpiqte - 
♦ MEP Coordination Complete 


♦ MEP Coo 
♦ MEP Co( 

4 mEp c|)( 

♦ MEP 

♦ MEP 

♦ ME 


Sdination Completes 
lordinatiOn COmpks 
lordinatipn Cpmpks 
(poordination Compli 
Coordiriatiori Coi 
P Coordination Cdi 


MEI 


4 

♦ M 

♦ 


Underslab MEP Q 
All Foundations C 


♦ (Decl^ & Dqtail 
♦ Slab on Dec 


♦ RobfWeathei 
♦ Exterior Frqi 

♦ Exterior 

♦ Extbrior 


ete 
lete 

ide pf Bpilding) 
“[[ransformbr COmpIbi 
Ave Parking / Qui 
’^rking Lot Complet( 
# Mill! 


- Building B & C - 
ite - Building B & C 
ite - Builqiing $ & C 
lete - Buildincj B & 
iitnplete - Building B 
mplete - Building B 


P Qoordinatipn C 
EP Coordination C( 
MEP Coordination 


omplete - Buildings 
omplete - Buildings? 

r ♦ Unt 

4 All 


Completp - Bpilding: 
:|<s Complete - Build 
:♦ P' 

♦ 


r Tight - Building 
ming, Sheathing, 
Framing, $heathing, 
Framing, Sheathing 


ite I I 

eue Complete 
e I I 

brook Dr Parking L 


omplete ^ Building^ 
omplete - Building 
Complete - Buildiih 


♦ All Derdoliton & Abatemerjt Complete - Phas^ 2 
: V ^ All 


D&E 
D&E 
lerslpb IVIEP 0om| 
Foundations Comdii 

; 4 
^ 4 


IS D & E 

ings D&E 
eck & Detail Com||)li 
Blab on Decks Coi 


AVB -Temp Weather Tight - 5th Floor 


ot Complete 


Underground 
J - 5th Floor 
J - 4th Flpor 
C - 3rd Floor 
& C - 2nd Floor 
& C - 1st Floor 


pndetg round 
A- 2nd Fbor 
gA - 1st Floor 


pempliton &/\bate 
4 All 


iplete - Buildings B 
lete r Buildings B 
Underslab MEP 
All Foundations Ci 


lete - Buildings B 
rjnplete - Buildings 
4 Deck & Detail 
4 $lab on Pecks 


, AVB -Tpmp Wea ther light - 4th Floor 
AVB - Temp Wecither Tight - 3rd Fb 


ment 

Demi 


C 
C 

(pomplete 

omplete 


Complete 
olitoh &Abatdi 


- Buildinci 

- Building. 


C 

&C 

Complete - BUildind 
Complete - Buildini 


- Building D&E 
r- Building D&E 
ibr- Building D&E 


Fhasp 3 

meht Complete - phase 


A 

igA 
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2153-GMP - Arlington High School Project * Distribution Schedule TASK filter: All Activities 


Activity ID 

Activity Name 

Orig Dur 

Rem 

Start 

Finish 

D19 

■ 

2020 

2021 

2022 

2023 

2024 

2025 

2026 


2027 




Dur 



|[TO 

Q4 

01 

02 

03 

04 

01 

02 03 04 

01 02 03 04 

01 02 03 04 

01 02 03 04 

Q1 Q2 Q3 Q4 

Q1 Q2 

Q3 

Q4 

Q1 

2 

III! A42090 

Exterior Framing, Sheathing, AVB - Temp Weather Tight - 2nd Floor - Building D & E 

Od 

Od 


18-Jun-21 










♦ Exterior 

Franning, Sheathin 

g, AVB - Temp Wej 

ather Tight - 2nd Fli 

Dor- Building D & 1 






Buildings B & C - Exterior 

1 




















II A42110 

Exterior Framing, Sheathing, AVB -Temp Weather Tight - North Facade - Building B & C 

Od 

Od 

15-Dec-22 











4 

• Exterior Framing, 

Sheathing, AVB -1 

femp Weather Tlgh 

it - North 

Faca 

Ide - 

Builc 

iir 

II A42100 

Roof Weather Tight - Building B & C 

Od 

Od 


30-Dec-22 











: i 

► Rpof VVeather Til 

ght - Builc^ling B & C 

\ ' ' 

✓ 






II A42120 

Exterior Framing, Sheathing, AVB -Temp Weather Tight - South Facade - Building B & C 

Od 

Od 


20-Apr-23 












4 Exteridr Fre 

imin^. Sheathing,/ 

WB rTemp Weath 

erTl^ht - 

Sout 

h Fai 

Dade 

- 

II A42130 

Exterior Framing, Sheathing, AVB - Temp Weather Tight - East Facade - Building B & C 

Od 

Od 


20-Apr-23 












4 Exterior Fra 

iming. Sheathing,/ 

WB - Temp Weath 

er Tight - 

East 

Facc 

ide - 

E 

Building A- Exterior 




















II A42140 

Roof Weather Tight - Building A 

Od 

Od 

07-Mar-24 













4 RoOfWeathe 

sr Tight - Building A 






II A42150 

Exterior Framing, Sheathing, AVB - Temp Weather Tight - North Facade - Building A 

Od 

Od 


'lO-May-24 













4 BxtenorFr 

aming, $heathing. 

AVB-Te 

mp VVeatl 

ier"(lc 

II A42160 

Exterior Framing, Sheathing, AVB -Temp Weather Tight - South Facade - Building A 

Od 

Od 


10-May-24 













4 Exterior Ft 

amihg. Sheathing, 

AVB-Te 

mp V 

Veatl 

lerTlc 

II A42180 

Exterior Framing, Sheathing, AVB - Temp Weather Tight - West Facade - Building A 

Od 

Od 


10-May-24 













4 Exterior Ft 

aming, Sheathing, 

AVB-Te 

mpV 

Veatl 

lerT 

Ic 

Interior Fitout 




















Buildings D & E - interior 




















Buildings D & E - 5th Floor 











: 

: 








A42190 

Wal Stud Wall Framing Complete - Buildings D & E - 5th Floor 

Od 

Od 


24-Mar-21 









4 

► Wal Stdd W 

all Framing Cdmpli 

ste - Buildings D & 

E - 5th Floor 







A42200 

MEP/FP Rough In Complete - Buildings D & E - 5th Floor 

Od 

Od 


23-Apr-21 










♦ MEP/FP R 

ough In Complete 

- Buildings D & E - 

5th Floor 







A42210 

Drywall (Board/Tape/Sand) Complete - Buildings D & E - 5th Floor 

Od 

Od 


03-Jun-21 










♦ Drywall ( 

Board/Tape/Sand) 

Conriplete - Buildin 

gs D & E -5th Floe 

>r 






A42220 

MEP/FP Overhead Drops Complete - Buildings D & E - 5th Floor 

Od 

Od 


27-JUI-21 










♦ MEP/ 

FP Overhead Drop 

s Complete - Build 

ings D & E - 5th Fk 

}or 






A42230 

MEP/FP Finishes Complete - Buildings D & E - 5th Floor 

Od 

Od 


19-Aug-21 










♦ |MEP 

/FP Finishes 0om| 

Diete - Buildings D ( 

& E ^ 5th Floor 







A42240 

Interior Finishes Complete - Buildings D & E - 5th Floor 

Od 

Od 


06-Oct-21 










♦ Int 

eriof Finishes Conr 

iplete - Bdildings D 

& E - 5th FloOr 

: 






Buildings D & E - 4th Floor 




















A42250 

Wal Stud Wall Framing Complete - Buildings D & E - 4th Floor 

Od 

Od 


13-Apr-21 










♦ VfelStudV 

Vail Framing Comp 

ilete - Buildings D 1 

^ E - 4th Floor 

: 






A42260 

MEP/FP Rough In Complete - Buildings D & E - 4th Floor 

Od 

Od 


19-May-21 










♦ MER/FP 1 

Rough In Cortiplet 

B - Buildings D & E 

- 4th Floor 







A42270 

Drywall (Board/Tape/Sand) Complete - Buildings D & E - 4th Floor 

Od 

Od 


15-Jun-21 










♦ Drywall 

[Board/Tcipe/$and; 

1 Complete - Suildir 

igs t) & B - 4tlii Floi 







A42280 

MEP/FP Overhead Drops Complete - Buildings D & E - 4th Floor 

Od 

Od 


10-Aug-21 










♦ MEP; 

^FP Overhead Dro| 

Ds Complete - Bulk 

lings D & E - 4th FI 

oor 






A42290 

MEP/FP Finishes Complete - Buildings D & E - 4th Floor 

Od 

Od 


02-Sep-21 










♦ :MEF 

VFP Finishes Com 

plete - Buildings D 

& E - 4th Floor 







A42300 

Interior Finishes Complete - Buildings D & E - 4th Floor 

Od 

Od 


21-Oct-21 










♦ Ir 

iterior Finishes Cor 

nplete - Buildings [ 

) & E - 4th Floor 







Buildings D & E - 3rd Floor 











; 

; 

; 

; 






A42310 

Wal Stud Wall Framing Complete - Buildings D & E - 3rd Floor 

Od 

Od 


10-May-21 










♦ VVal$tud 

Wall Frarriing Conr 

ipletp - Buildings D 

& E -3rcl Flopr 







A42320 

MEP/FP Rough In Complete - Buildings D & E - 3rd Floor 

Od 

Od 


'09-Jun-21 










♦ MEP/FP 

RoUgh Ih Cohnple 

te - Buildings D & 1 

E-3fd Floor 

I 






A42330 

Drywall (Board/Tape/Sand) Complete - Buildings D & E - 3rd Floor 

Od 

Od 


06-JUI-21 










♦ Diywall 

(Board/Tape/Sanc 

]) Complete - Build 

ings D & E - 3rd Fk 

)or 






A42340 

MEP/FP Overhead Drops Complete - Buildings D & E - 3rd Floor 

Od 

Od 


08-Sep-21 










♦ ME 

P/FP Overhead Dr 

Dps Complete - Bu 

ildings D & E - 3rd 

Floor 






A42350 

MEP/FP Finishes Complete - Buildings D & E - 3rd Floor 

Od 

Od 


01-Oct-21 










4 ME 

EP/FP Finishes Coi 

mplete - Buildings 1 

3 & E - 3rd Floor 







A42360 

Interior Finishes Complete - Buildings D & E - 3rd Floor 

Od 

Od 


08-NOV-21 










> 1 

nteripr Finishes Co 

mplpte - Buildings 

D & E - 3rd Floor 







Buildings D & E - 2nd Floor 











: 

: 

: 







A42370 

Wal Stud Wall Framing Complete - Buildings D & E - 2nd Floor 

Od 

Od 


10-Jun-21 










♦ WaiStu 

d Wall Framing Co 

mplete - Buildings 1 

D & E - 2nd Floor 







A42380 

MEP/FP Rough In Complete - Buildings D & E - 2nd Floor 

Od 

Od 


'30-Jun-21 










♦ MEP/FI 

^ Rough In CompI 

ete - Buildings D & 

E - 2nd Floor 

: 






A42390 

Drywall (Board/Tape/Sand) Complete - Buildings D & E - 2nd Floor 

Od 

Od 


27-JUI-21 










♦ Drywc 

ill (Board/Tape/Sar 

id) Complete t Buili 

dings D & E - 2nd 1 

-loor 






A42400 

MEP/FP Overhead Drops Complete - Buildings D & E - 2nd Floor 

Od 

Od 


15-Sep-21 










4, ME 

P/FF^ Overhead Dr 

ops Oomplete - Bu 

ildings D & E ^2nd 

Floor 






A42410 

MEP/FP Finishes Complete - Buildings D & E - 2nd Floor 

Od 

Od 


08-Oct-21 










♦ Ml 

EP/FP Finishes Co 

mplete - Buildings 

D & E - 2nd Floor 







A42420 

Interior Finishes Complete - Buildings D & E - 2nd Floor 

Od 

Od 


16-NOV-21 










♦ 

Interior Finishes Cc 

)mplete - Buildings 

D & E - 2nd Floor 







Buildings B & C - Interior 




















Buildings B & C - 5th Floor 











; 

; 








A42430 

Wal Stud Wall Framing Complete - Buildings B & C - 5th Floor 

Od 

Od 


02-Jun-23 












♦|V\te(Stui 

d Wall Framing Cot 

nplefe - Buildings 1 

3 & 0 - 51 

;h FIc 

)or 



A42440 

MEP/FP Rough In Complete - Buildings B & C - 5th Floor 

Od 

Od 


02-Jun-23 











I I I 

♦ MEP/FP 

RoUgh in Complel 

te - Buildings B & C 

: - 5th Floor 




A42450 

Drywall (Board/Tape/Sand) Complete - Buildings B & C - 5th Floor 

Od 

Od 


IO-Jul-23 












♦ Dtywal 

1 (Board/tape/Sanc 

1) Complete - Build 

ings B & C - 5 

th Fl( 

Dor 


A42460 

MEP/FP Overhead Drops Complete - Buildings B & C - 5th Floor 

Od 

Od 


IO-Jul-23 












♦ MEP/F 

P Ovettiead Drops 

Complete - Buildii 

igs B & C - 5th Flo 

or 


A42470 

MEP/FP Finishes Complete - Buildings B & C - 5th Floor 

Od 

Od 


14-Aug-23 












♦ MEP 

/FP Finishes Comp 

ilete - Buildings B 1 

C - 5th Floor 



A42480 

Interior Finishes Complete - Buildings B & C - 5th Floor 

Od 

Od 


14-Aug-23 












4 Inter! 

or Finishes Cpmpk 

Jte - Builclings B & 

C - $th Floor 




Buildings B & C - 4th Floor 
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2153-GMP - Arlington High School Project * Distribution Schedule TASK filter: All Activities 


Activity ID 

Activity Name 

Orig Dur 

Rem 

Start 

Finish 

D19 

■ 

2020 

2021 

2022 

2023 

2024 

2025 

2026 

2027 




Dur 



|[TO 

Q4 

01 

02 

03 

04 

01 

02 

03 

04 

01 

02 

03 

04 

01 

02 03 04 

01 02 03 04 

01 02 03 04 

01 02 03 04 

Q1 

2 

II A42490 

Wal Stud Wall Framing Complete - Buildings B & C - 4th Floor 

Od 

Od 


02-Jun-23 


















♦ WalStu 

1 Wall Framing Cot 

mplete - Buildings 

3&C-4th Floor 



II A42500 

MEP/FP Rough In Complete - Buildings B & C - 4th Floor 

Od 

Od 


02-Jun-23 


















♦1 MEP/FP 

Rough Iri Comple 

te - Buildings B & C 

4th Floor 



II A42510 

Drywall (Board/Tape/Sand) Complete - Buildings B & C - 4th Floor 

Od 

Od 


IO-Jul-23 


















♦ Drywal 

1 (Board/Tape/Sanc 

1) Complete - Build 

ings B & C - 4th FI 

Dor 


II A42520 

MEP/FP Overhead Drops Complete - Buildings B & C - 4th Floor 

Od 

Od 


IO-Jul-23 


















> MEP/F 

P Oyeitipad [irops 

Cormplete - Buildir 

igs $ & (J - 4th Flo 

or 


II A42530 

MEP/FP Finishes Complete - Buildings B & C - 4th Floor 

Od 

Od 


14-Aug-23 


















♦ MEP 

/FP Finishes Comp 

ilete - Buildings B ^ 

C n 4th Roof 



II A42540 

Interior Finishes Complete - Buildings B & C - 4th Floor 

Od 

Od 


14-Aug-23 


















♦ jnteri 

or Finishes Compk 

Jte - Buildings B & 

c-4th Floor 



Buildings B & C - 3rd Floor 
























A42550 

Wal Stud Wall Framing Complete - Buildings B & C - 3rd Floor 

Od 

Od 


02-Jun-23 


















♦ m \stu 

1 Wall Framing Cot 

mplete - Buildings 

3 & C - 3rd Floor 



A42560 

MEP/FP Rough In Complete - Buildings B & C - 3rd Floor 

Od 

Od 


02-Jun-23 


















♦1 meF>/fp 

Rough In Comple 

te - buildings 0 & C 

X - 3rd Floor 



A42570 

Drywall (Board/Tape/Sand) Complete - Buildings B & C - 3rd Floor 

Od 

Od 


IO-Jul-23 


















♦ Dlywal 

1 (Board/Tape/Sanc 

1) Complete - Build 

ings B & C - 3rd FI 

Dor 


A42580 

MEP/FP Overhead Drops Complete - Buildings B & C - 3rd Floor 

Od 

Od 


IO-Jul-23 


















♦ M:EP/F 

P Overhead Drops 

Complete - Buildir 

igs B & C - 3rcl Flo 

or 


A42590 

MEP/FP Finishes Complete - Buildings B & C - 3rd Floor 

Od 

Od 


14-Aug-23 


















♦ MEP 

/FP Finishes Comp 

ilete - Buildings B ^ 

^ C - 3rd Floor 



A42600 

Interior Finishes Complete - Buildings B & C - 3rd Floor 

Od 

Od 


'l4-Aug-23 


















♦ Interi 

or Finishes Compic 

Jte - Buildings B & 

C - 3rd Floor 



Buildings B & C - 2nd Floor 



















I 


I 



A42610 

Wal Stud Wall Framing Complete - Buildings B & C - 2nd Floor 

Od 

Od 


02-Jun-23 


















♦ Wal Stu 

1 Wall Framing Cot 

mplete - Buildings 

3 & C - 2hd FlOor 



A42620 

MEP/FP Rough In Complete - Buildings B & C - 2nd Floor 

Od 

Od 


02-Jun-23 


















♦ MEP/FP 

Rough In Conipie 

te - Buildings B & C 

/ - 2nd Floor 



A42630 

Drywall (Board/Tape/Sand) Complete - Buildings B & C - 2nd Floor 

Od 

Od 


IO-Jul-23 


















♦ DjTwal 

1 (Board/Tape/Sanc 

1) Ccimplete - Build 

ings B & C - 2nd F 

loor 


A42640 

MEP/FP Overhead Drops Complete - Buildings B & C - 2nd Floor 

Od 

Od 


IO-Jul-23 


















♦ MEP/F 

P Overhead Drops 

Complete - Buildir 

igs B & C - 2nd FIc 

)or 


A42650 

MEP/FP Finishes Complete - Buildings B & C - 2nd Floor 

Od 

Od 


14-Aug-23 


















♦ MEP 

/FP hnishes (Jomp 

ilete - Buildings B ^ 

liC ^ 2nd Floor 



A42660 

Interior Finishes Complete - Buildings B & C - 2nd Floor 

Od 

Od 


14-Aug-23 


















♦ Interi 

or Fihishes Ccimpic 

jte - Buildings B & 

C - 2nd Floor 



Buildings B & C - 1st Floor 
























A42670 

Wal Stud Wall Framing Complete - Buildings B & C - 1st Floor 

Od 

Od 


02-Jun-23 


















♦1 mi stu 

1 Wall Framing Cot 

mplete - Buildings 

3 & C -1 st Floor 



A42680 

MEP/FP Rough In Complete - Buildings B & C - 1st Floor 

Od 

Od 


02-Jun-23 


















♦ MEP/FP 

Rough In Connple 

te - Buildings B & C 

/ -1 St Floor 



A42690 

Drywall (Board/Tape/Sand) Complete - Buildings B & C - 1st Floor 

Od 

Od 


IO-Jul-23 


















^ Drywal 

1 (Board/tape/Sanc 

1) Complete - Build 

ings B & C -1 st Fk 

)or 


A42700 

MEP/FP Overhead Drops Complete - Buildings B & C - 1st Floor 

Od 

Od 


IO-Jul-23 


















♦ MEP/F 

P Overhead Drops 

Complete - Buildir 

igs B & C - 1st Flo 

Dr 


A42710 

MEP/FP Finishes Complete - Buildings B & C - 1st Floor 

Od 

Od 


14-Aug-23 


















♦ MEP 

/FP Finishes Comp 

ilete - Buildings B ^ 

k C ^ 1 st Floor 



A42720 

Interior Finishes Complete - Buildings B & C - 1st Floor 

Od 

Od 


14-Aug-23 


















♦ Interi 

or Finishes Compic 

jte - BuilcJings B & 

C - 1st Floor 



Building A- Interior 



















I 





Building A- 2nd Floor 





















I 



A42750 

Drywall (Board/Tape/Sand) Complete - Building A - 2nd Poor 

Od 

Od 


24-May-24 



















♦ DryWall (E 

5oard/Tage/Sand) ( 

DompletO - BUildinc 

)A-: 

2 t 

A42760 

MEP/FP Overhead Drops Complete - Building A - 2nd Floor 

Od 

Od 


'24-May-24 



















♦ MEP/FP' 

Overhead Drops C 

omplete 7 Building 

A-2n 

A42730 

Wal Stud Wall Framing Complete - Building A - 2nd Floor 

Od 

Od 


10-Jun-24 



















♦ Wall Stu 

d Wall Framing Co 

mplete - Building A 

- 2 nd 

A42740 

MEP/FP Rough In Complete - Building A - 2nd Fbor 

Od 

Od 


10-Jun-24 



















♦ MEP/FP 

Rough In Comple 

te - Building A - 2ni 

d Fb o 

A42770 

MEP/FP Finishes Complete - Building A - 2nd Floor 

Od 

Od 


09-JUI-24 



















> mCp/f 

P Finishes Cpmple 

ste - building A- 2 n 

d Flpo 

A42780 

Interior Finishes Complete - Building A - 2nd Floor 

Od 

Od 


09-JUI-24 



















♦ Interior 

Finishes Complet( 

3 - Building An 2nd 

FloOr 

Building A- 1st Floor 
























A42810 

Drywall (Board/Tape/Sand) Complete - Building A - 1st Floor 

Od 

Od 


24-May-24 



















♦ Dryvyall (E 

Joarcl/Tape/Sand) ( 

Complete - Buildinc 

)A- 

1 i 

A42820 

MEP/FP Overhead Drops Complete - Building A - 1st Floor 

Od 

Od 


'24-May-24 



















♦ MEP/FP' 

Overhead Drops C 

omplete 7 Building 

A - Is 

A42790 

Wal Stud Wall Framing Complete - Building A - 1st Floor 

Od 

Od 


10-Jun-24 



















♦iV\fa(Stu 

d Wall Framing Co 

mplete - 0uild|ng A 

-IstI 

A42800 

MEP/FP Rough In Complete - Building A- 1st Floor 

Od 

Od 


10-Jun-24 



















♦ MEP/FP 

Rough In Comple 

te - Building A- 1st 

FloOr 

A42830 

MEP/FP Finishes Complete - Building A -1 st Floor 

Od 

Od 


09-JUI-24 



















♦ MEP/F 

P Finishes Comple 

ste-BuildingA-lsi 

t Floor 

A42840 

Interior Finishes Complete - Building A - 1st Floor 

Od 

Od 


20-Aug-24 



















♦ Interi 

or Finishes Compli 

Bte - Builcling A - Is 

jtFlo 

10 

Design / Preconstruction 
























Design Development 
























III A1790 

Design Development 

111d 

Od 

24-May-19A 

18-Oct-19A 

D 

esigt 

^ De' 

yeloDnri 

er 

It 















III 
























III A2040 

DD Estimate / Reconciliation / VE 

24d 

Od 

21-Oct-19 A 

13-Dec-19A 



■ 

DD 

Estii 

mate 

/ 

Re 

iconc 

piliati( 

Dn /\ 

/E 












Construction Documents 























II A2050 

60% Construction Documents 

105d 

Od 

21-Oct-19 A 

18-Mar-20A 



□Z 

-1 

60' 

Yo Co 

ms 

tn 

jction Doi 

cume 

jnts 















_ 













II A9770 

Issue BP#2 100% CDs Site (Plumb, FP, Elec) 

Od 

Od 


14-Feb-20A 




♦ Issue BP#2| 

1( 

)0% CDs Site KPlur 

^b, FP, E 

lec) 
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Activity ID 


Activity Name 


Orig Dur Rem Start 
Dur 


A7890 

Issue BP#2 100% CDs Site (Util Reloc, RAPS) 

Od 

Od 


14-Feb-20A 

A9290 

Issue BP#2 100% CDs Site (Geo Wells, SOE) 

Od 

Od 


28-Feb-20A 

A9350 

Issue BP#3 100% CDs Enabling (Existing School) 

Od 

Od 


18-Mar-20A 

A1800 

90% Construction Documents 

59d 

Od 

19-Mar-20A 

21-JUI-20A 

A2060 

60% CD Estimate / Reconciliation / VE 

24d 

Od 

19-Mar-20A 

17-Apr-20A 

A2080 

Redesign Phase 1 HVAC & Electrical (delete Geothermal) 

20 d 

Od 

24-Mar-20A 

21-Apr-20 A 

A7030 

Issue BP#4 100% CDs Foundations & Steel (Phase 1) 

Od 

Od 


'l5-May-20A 

A43840 

Issue BP#4 Addenda 2 Foundations & Steel (Phase 1) 

Od 

Od 


05-Jun-20 A 

A1810 

90% CD Estimate / Reconciliation / VE 

20 d 

Od 

22-JUI-20A 

'l3-Aug-20A 

A2210 

100% CD Documents 

52d 

Od 

22-JUI-20A 

02-Oct-20A 

A1980 

MSBA90% CD Documents 

Od 

Od 


'27-Aug-20A 

A2280 

Addendum #1 Issuance 

Id 

Od 

16-Oct-20A 

'l6-Oct-20A 

GMP 

A2250 

GMP Estimate 

30d 

12 d 

05-Oct-20A 

03-Dec-20 

A2260 

Approve GMP Estimate 

4d 

4d 

30-NOV-20 

03-Dec-20 

Permitting 

A1820 

Special Permitting 

252d 

Od 

< 

1 

c 

CO 

o 

21-Sep-20 A 

A1930 

Eversource Approval 

215d 

Od 

21-Aug-19 A 

04-Aug-20A 

A1920 

NPDES / RAM Plan Permitting [BY OWNER] 

30d 

Od 

25-Feb-20A 

01-Jun-20A 

A1950 

BP#3 - Enabling (Existing School) 

20 d 

Od 

26-Mar-20A 

23-Apr-20A 

A1940 

BP#2 - Utility Permits 

20 d 

Od 

27-Apr-20A 

22-May-20A 

A43180 

BP#2 - Building Permits 

lOd 

Od 

04-Jun-20A 

19-Jun-20A 

A1830 

BP#4 - Foundation & Steel Permit 

20 d 

Od 

27-JUI-20A 

28-Aug-20A 

A1760 

Building Permit 

28d 

20 d 

05-NOV-20A 

15-Dec-20 

Prequaiification 

Main Project 

A1900 

Prepare RFQ Trade Contractors - Main 

30d 

Od 

06-JUI-20 A 

14-Aug-20A 

A1910 

Send in Ad Central Register Trade Contractors - Main 

Id 

Od 

18-Aug-20A 

18-Aug-20A 

A1960 

Ad in Central Register / CommBuys Trade Contractors - Main 

Id 

Od 

21-Aug-20 A 

21-Aug-20 A 

A1970 

RFQ Issued Trade Contractors - Main 

lOd 

Od 

24-Aug-20A 

04-Sep-20A 

A1880 

RFQ Evaluation Trade Contractors - Main 

lOd 

3d 

10-Sep-20A 

19-NOV-20 

A2070 

Notify Pre-Qualified Bidders - Main 

Od 

Od 


19-NOV-20 

Elevators 

A45760 

Prepare RFQ Trade Contractors - Elevator 

5d 

Od 

06-JUI-20A 

14-JUI-20A 

A45780 

Send in Ad Central Register Trade Contractors - Elevator 

Id 

Od 

15-JUI-20A 

15-JUI-20A 

A45790 

Ad in Central Register / CommBuys Trade Contractors - Elevator 

Id 

Od 

20-JUI-20A 

20-JUI-20A 

A45800 

RFQ Issued Trade Contractors - Elevator 

lOd 

Od 

20-JUI-20A 

03-Aug-20 A 

A45770 

RFQ Evaluation Trade Contractors - Elevator 

3d 

Od 

18-Aug-20A 

20-Aug-20A 

A45810 

Notify Pre-Qualified Bidders - Elevator 

Od 

Od 


20-Aug-20A 

Procurement - AHS 

Early Release Packages 

BP#2-02.01 Site / Utilities 

A1400 

Bid & Award - Site / Utilities 

20 d 

Od 

17-Feb-20A 

06-Apr-20A 

A1410 

Prepare Submittals - Site / Utilities 

15d 

Od 

07-Apr-20A 

29-Apr-20A 

A1420 

Approve Submittals - Site / Utilities 

lOd 

Od 

29-Apr-20A 

21-May-20 A 

A1430 

Fabricate - Site / Utilities 

15d 

Od 

22-May-20A 

29-May-20A 

A1440 

Deliver - Site / Utilities 

Id 

Od 

29-May-20A 

29-May-20A 

BP#2- RAPS 

1 A9300 

Bid & Award - RAPS 

20 d 

Od 

17-Feb-20A 

06-Apr-20A 


D19 2020 2021 2022 2023 2024 2025 2026 2027 

|j[ra Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 2 


♦ Issue BP^2 

♦ Issue BP#: 
♦ Issue BP^3 


r 1 9P°/ 
0 60% CD 
□ Redesigh 
♦ Issue E 
♦ Issue 
00 


ES 

[in 


Rvf 
NPD 
BP#3- 
BP#0 
BP#2 
■ B=>; 


100% CDs Site (Util 
100% CDs Site (Ge 
100% CDs Ehablin 
) Constructipn bocurm 
Estimate / Recdncilipl 
Phase 1 HVAC & 
P#4 l00% CDs Fouihi 
P#4 Addenda 2 Foi 
/o CD tstinnate ( Reo 
100% CD Document! 
♦ M 3E5A90% CD Docurrn 
Addendum #1 Issua 


I Proi 

I $€ 

I Ac 


I Pref 
I Sen 1 
I Ad 

I R 

I 

♦ 


Rl ■( 
Nol 


Bid &Aw<ii 
Prepare 
I Apprpv e 
Fabricj i1 
I Deliye 


:ing [BY OWNER] 
ool) 


lecial Permitting 
urce Approval 
I RAM Plan Permitti 
I abling (Existing Sctv 
:ility Remnits 
Building Permits 
- Foundation & $teel Pemnit 
Building Permit 


Uti 


#4 


RFQ 


FP 

0 


tes 


Bid & Award - RAPS 


RelQC, RAPS) 
Wells, SOE) 
g (Existing School 
lents 
tbn/VE 

lectrical (delete G4' 
idations & Steel 
undationS & Steel 
;onciliation / Vfe 

I I 

lents 

nee 


GM|^ Es^male 
Approve GMP Es^mate 


re RFQ Trade Con 
in Ad Central Reciii 
Central Register y 
Issued trade Coiji 
RFQ Evaluatbn 
Notify Pre-Qualifiecll 


le RFQ Tfade Conti 
in Ad Central Registi 
Central Register/ 
Issued Trade Cent 
Evaluatipn Trpde 
Prd-Quaiified Bid 


thy 


- Site / Utilities 
ibmittals - Site / 

Submittals - Site / 

- Site / Utilitids 
Site / Utilities 


Util 


(FI 


lothermal) 
base 1) 
(Phase 1) 


tractors t Main 
isterTraeje Cpntra 
CorbmBuys Tradp 
tractors ^ Main 
ide Contractors - 
Bidders - Main 


raebrs - Elevator 
:er trade Contract! 
CommBuys Trade 
actors - Elevator 
(Bontraetprs - Rlevc|t( 
Iders - Eldvatof 


:ilitiee 

Utilities 


ictorp - Main 
Contractors ^ Maip 

Main 


:ors - Elevator 
(Contractors - Elevati 
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Activity ID 

Activity Name 

Orig Dur 

Rem 

Dur 

Start 

Finist^^^^^l 

nil A9310 

Prepare Submittals - RAPS 

lOd 

Od 

< 

o 

Q. 

O 

05-Jun-20 A 

HI Ag320 

Approve Submittals - RAPS 

lOd 

Od 

05-Jun-20 A 

10-JUI-20A 

liy A9330 

Fabricate - RAPS 

lOd 

Od 

13-JUI-20A 

10-Aug-20A 

III! A9340 

Deliver - RAPS 

Id 

Od 

10-Aug-20A 

10-Aug-20A 

BP#2 - SOE 






II A9610 

Bid & Award - SOE 

17d 

Od 

28-Feb-20A 

06-Apr-20A 

II A9250 

Prepare Submittals - SOE 

20d 

Od 

07-Apr-20A 

04-Jun-20A 

II A9260 

Approve Submittals - SOE 

lOd 

Od 

04-Jun-20A 

22-Jun-20A 

II A9270 

Fabricate - SOE 

lOd 

Od 

23-Jun-20A 

01-JUI-20A 

II A9280 

Deliver - SOE 

Id 

Od 

01-JUI-20A 

01-JUI-20A 

BP#2 - Plumbing Enabling 

II A9660 

Bid & Award - Plumbing 

29d 

Od 

25-Mar-20A 

06-Apr-20A 

II A9620 

Prepare Submittals - Plumbing 

15d 

Od 

07-Apr-20A 

18-May-20A 

II A9630 

Approve Submittals - Plumbing 

lOd 

Od 

18-May-20A 

17-Jun-20A 

II A9640 

Fabricate - Plumbing 

5d 

Od 

18-Jun-20A 

19-Jun-20A 

II A9650 

Deliver - Plumbing 

Id 

Od 

19-Jun-20A 

19-Jun-20A 

BP#2 - Fire Protection Enabling 

II A9710 

Bid & Award - Fire Protection 

29d 

Od 

25-Mar-20A 

06-Apr-20A 

II A9670 

Prepare Submittals - Fire Protection 

15d 

Od 

07-Apr-20A 

28-May-20A 

II A9680 

Approve Submittals - Fire Protection 

lOd 

Od 

28-May-20A 

05-Jun-20 A 

II A9690 

Fabricate - Fire Protection 

5d 

Od 

10-Jun-20A 

16-Jun-20A 

II A9700 

Deliver - Fire Protection 

Id 

Od 

16-Jun-20A 

16-Jun-20A 

BP#2 - Electrical Enabling 

II A9760 

Bid & Award - Electical 

29d 

Od 

25-Mar-20A 

06-Apr-20A 

II A9720 

Prepare Submittals - Electical 

15d 

Od 

07-Apr-20A 

07-May-20A 

II A9730 

Approve Submittals - Electical 

lOd 

Od 

07-May-20A 

18-May-20A 

II A9740 

Fabricate - Electical 

20d 

Od 

18-May-20A 

18-Jun-20A 

II A9750 

Deliver - Electrical 

Id 

Od 

18-Jun-20A 

18-Jun-20A 

BP#3 - Enabling (Summer 2020) 

A9360 

Bid & Award - Enabling 

13d 

Od 

23-Apr-20A 

21-May-20 A 

A9370 

Prepare Submittals - Enabling (Mech Equip) 

lOd 

Od 

22-May-20A 

28-May-20A 

A9380 

Approve Submittals - Enabling (Mech Equip) 

5d 

Od 

28-May-20A 

08-Jun-20 A 

A43820 

R1 Prepare Submittals - Enabling (Mech Equip) 

lOd 

Od 

08-Jun-20 A 

11-Jun-20A 

A43830 

R1 Approve Submittals - Enabling (Mech Equip) 

5d 

Od 

11-Jun-20A 

02-JUI-20A 

A9390 

Fabricate - Enabling (Mech Equip) 

30d 

Od 

03-JUI-20A 

13-Aug-20A 

A9400 

Deliver - Enabling (Mech Equip) 

Id 

Od 

13-Aug-20A 

13-Aug-20A 

BP#4 - 03.03 Concrete Foundations 

llll A1520 

Bid & Award - Concrete Foundations 

30d 

Od 

01-May-20 A 

30-Jun-20 A 

llll 

Prepare Submittals - Concrete Foundations 

lOd 

Od 

01-JUI-20A 

17-JUI-20A 

nil A1540 

Approve Submittals - Concrete Foundations 

lOd 

Od 

20-JUI-20A 

1 03-Aug-20 A 

llll 

Deliver - Concrete Foundations 

Id 

Od 

31-Aug-20 A 

31-Aug-20 A 

llll 

Fabricate - Concrete Foundations 

15d 

Od 

31-Aug-20 A 

14-Sep-20A 

BP#4-05.12 Steel 

II A1560 

Bid & Award - Steel 

30d 

Od 

< 

o 

03 

02-JUI-20A 

II A1570 

Prepare Submittals - Steel 

30d 

Od 

03-JUI-20A 

04-Sep-20A 

II A1580 

Approve Submittals - Steel 

15d 

Od 

04-Sep-20A 

21-Sep-20 A 

II A1590 

Fabricate - Steel 

28d 

Id 

06-Oct-20A 

17-NOV-20 

II A1740 

Deliver - Steel 

3d 

3d 

18-NOV-20 

20-NOV-20 

Balance of Procurement 

III A2220 

Bids Due 

Od 

Od 


24-NOV-20 
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2153-GMP - Arlington High School Project 


Distribution Schedule TASK filter: All Activities 


Page 8 of 48 


Activity ID 

Activity Name 

Orig Dur 

Rem 

Dur 

Start 


Contract Awards 

A2130 

Award - Elevator [TC] 

5d 

Od 

15-Oct-20A 

15-Oct-20A 

A1600 

Award - HVAC [TC] 

5d 

5d 

07-Dec-20 

11-Dec-20 

A1640 

Award - Roofing [TC] 

5d 

5d 

07-Dec-20 

11-Dec-20 

A2170 

Award - Waterproofing [TC] 

5d 

5d 

07-Dec-20 

11-Dec-20 

A4470 

Award - Fire Protection [TC] 

5d 

5d 

07-Dec-20 

11-Dec-20 

A4370 

Award - Electrical [TC] 

5d 

5d 

07-Dec-20 

11-Dec-20 

A4420 

Award - Plumbing [TC] 

5d 

5d 

07-Dec-20 

11-Dec-20 

A5760 

Award - Masonry [TC] 

5d 

5d 

07-Dec-20 

11-Dec-20 

A5710 

Award - Windows [TC] 

5d 

5d 

07-Dec-20 

11-Dec-20 

A4760 

Award - ACT [TC] 

5d 

5d 

07-Dec-20 

11-Dec-20 

A4810 

Award - Tile |TC] 

5d 

5d 

07-Dec-20 

11-Dec-20 

A5060 

Award - Paint [TC] 

5d 

5d 

07-Dec-20 

11-Dec-20 

A5010 

Award - Resinous / Resilient Flooring [TC] 

5d 

5d 

07-Dec-20 

11-Dec-20 

A5860 

Award - Fire Proofing 

5d 

5d 

07-Dec-20 

11-Dec-20 

A1840 

Award - Curtainwall [TC] 

o 

Q. 

o 

Q. 

07-Dec-20 

18-Dec-20 

A5460 

Award - Doors / Frames / Hardware 

O 

Q. 

O 

Q. 

07-Dec-20 

18-Dec-20 

A1680 

Award - Interior Glazing [TC] 

O 

Q. 

O 

Q. 

07-Dec-20 

18-Dec-20 

A46690 

Award - Drywall 

O 

Q. 

O 

Q. 

07-Dec-20 

18-Dec-20 

A5210 

Award - Lab Equipment 

O 

Q. 

O 

Q. 

05-Jan-21 

19-Jan-21 

A5260 

Award - Lab Casework 

O 

Q. 

O 

Q. 

05-Jan-21 

19-Jan-21 

A4910 

Award - Athletic Wood Flooring 

lOd 

lOd 

12-Jan-21 

26-Jan-21 

A5110 

Award - Fabric Wrapped Panels 

lOd 

lOd 

12-Jan-21 

26-Jan-21 

A4860 

Award - Carpet 

lOd 

lOd 

12-Jan-21 

26-Jan-21 

A4960 

Award - Stage Flooring 

lOd 

lOd 

12-Jan-21 

26-Jan-21 

A5810 

Award - Metal Panels 

lOd 

lOd 

20-Jan-21 

02-Feb-21 

A5610 

Award - Lockers 

lOd 

lOd 

20-Jan-21 

02-Feb-21 

A5310 

Award - Misc. Millwork 

lOd 

lOd 

20-Jan-21 

02-Feb-21 

A5660 

Award - Signage 

lOd 

lOd 

27-Jan-21 

09-Feb-21 

A5560 

Award - Window Treatments 

lOd 

lOd 

27-Jan-21 

09-Feb-21 

A5510 

Award - Ibilet Partitions / Accessories 

o 

Q. 

o 

Q. 

03-Feb-21 

17-Feb-21 

A5160 

Award - Food Service Equipment 

O 

Q. 

O 

Q. 

03-Feb-21 

17-Feb-21 

A5360 

Award - Theater Seating 

O 

Q. 

O 

Q. 

03-Feb-21 

17-Feb-21 

A5410 

Award - Bleachers 

O 

Q. 

O 

Q. 

03-Feb-21 

17-Feb-21 

04.02 Masonry [TC] 

nil A5770 

Prepare Submittals - Exterior Wal Veneer 

30d 

30d 

14-Dec-20 

27-Jan-21 

IIIP A5780 

Approve Submittals - Exterior Wall Veneer 

20 d 

20 d 

28-Jan-21 

25-Feb-21 

llll 

Fabricate - Exterior Wall Veneer 

70d 

70d 

26-Feb-21 

07-Jun-21 

llll 

Deliver - Exterior Wa 1 Veneer 

Id 

Id 

07-Jun-21 

07-Jun-21 

06.25 Millwork 

llll 

Prepare Submittals - Misc. Millwork 

20 d 

20 d 

03-Feb-21 

03-Mar-21 

llll 

Approve Submittals - Misc. Millwork 

15d 

15d 

04-Mar-21 

24-Mar-21 

llll 

Fabricate - Misc. Millwork 

40d 

40d 

25-Mar-21 

20-May-21 

llll 

Deliver - Misc. Millwork 

Id 

Id 

20-May-21 

20-May-21 

07.01 Waterproofing & Joint Sealants [TC] 

II A2180 

Prepare Submittals - Waterproofing 

15d 

15d 

14-Dec-20 

05-Jan-21 

II A2190 

Approve Submittals - Waterptoofr g 

o 

Q. 

o 

Q. 

06-Jan-21 

20-Jan-21 

II A2200 

Fabricate - Waterproofing 

20 d 

20 d 

21-Jan-21 

18-Feb-21 

II A2230 

Deliver - Waterproofing 

Id 

Id 

18-Feb-21 

18-Feb-21 

07.05 Roofing [TC] 
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2153-GMP - Arlington High School Project 


Distribution Schedule TASK filter: All Activities 


Page 9 of 48 


Activity ID 

Activity Name 

Orig Dur 

Rem 

Dur 

Start 

Finist^^^^^l 

III! A1650 

Prepare Submittals - Roofing 

15d 

15d 

14-Dec-20 

05-Jan-21 

IIH A1660 

Approve Submittals - Roofing 

lOd 

lOd 

06-Jan-21 

20-Jan-21 

Nil 

Fabricate - Roofing 

20 d 

20 d 

21-Jan-21 

18-Feb-21 

nn 

Deliver - Roofing 

Id 

Id 

18-Feb-21 

18-Feb-21 

07.50 Metal Panels 

II A5820 

Prepare Submittals - Metal Panels 

20 d 

20 d 

03-Feb-21 

03-Mar-21 

II A5830 

Approve Submittals - Metal Panels 

20 d 

20 d 

04-Mar-21 

31-Mar-21 

II A5840 

Fabricate - Metal Panels 

60d 

60d 

01-Apr-21 

25-Jun-21 

II A5850 

Deliver - Metal Panels 

Id 

Id 

25-Jun-21 

25-Jun-21 

08.01 Doors / Frames / Hardware 

II A5470 

Prepare Submittals - Doors / Frames / Hardware 

20 d 

20 d 

21-Dec-20 

20-Jan-21 

II A5480 

Approve Submittals - Doors / Frames / Hardware 

15d 

15d 

21-Jan-21 

10-Feb-21 

II A46670 

Fabricate - Doors Frames 

20 d 

20 d 

11-Feb-21 

11-Mar-21 

II A5490 

Fabricate - Doors / Frames / Hardware 

40d 

40d 

11-Feb-21 

08-Apr-21 

1 A5500 

Deliver - Doors / Frames / Hardware 

Id 

Id 

08-Apr-21 

08-Apr-21 

08.41 Windows [TC] 

II A5720 

Prepare Submittals - Windows 

20 d 

20 d 

14-Dec-20 

12-Jan-21 

II A5730 

Approve Submittals - Windows 

15d 

15d 

13-Jan-21 

03-Feb-21 

II A5740 

Fabricate - Windows 

70d 

70d 

04-Feb-21 

14-May-21 

II A5750 

Deliver - Windows 

Id 

Id 

14-May-21 

14-May-21 

08.50 Curtainwall 

II A1850 

Prepare Submittals - Curtainwall 

30d 

30d 

21-Dec-20 

03-Feb-21 

II A1870 

Fabricate - Curtainwall 

50d 

50d 

13-Jan-21 

25-Mar-21 

II A1860 

Approve Submittals - Curtainwall 

15d 

15d 

04-Feb-21 

25-Feb-21 

II A1890 

Deliver - Curtainwall 

Id 

Id 

25-Mar-21 

25-Mar-21 

08.56 Interior Glazing 

II A1690 

Prepare Submittals - Interior Glazing 

20 d 

20 d 

21-Dec-20 

20-Jan-21 

II A1700 

Approve Submittals - Interior Glazing 

15d 

15d 

21-Jan-21 

10-Feb-21 

II A1710 

Fabricate - Interior Glazing 

50d 

50d 

11-Feb-21 

23-Apr-21 

II A1780 

Deliver - Interior Glazing 

Id 

Id 

23-Apr-21 

23-Apr-21 

09.03 Tile [TC] 

II A4820 

Prepare Submittals - Tie 

20 d 

20 d 

14-Dec-20 

12-Jan-21 

II A4830 

Approve Submittals - Tie 

15d 

15d 

13-Jan-21 

03-Feb-21 

II A4840 

Fabricate - Tie 

40d 

40d 

04-Feb-21 

01-Apr-21 

II A4850 

Deliver - Tie 

Id 

Id 

01-Apr-21 

01-Apr-21 

09.08 A::oustical Wall & Ceiling Panels 

IIH A5120 

Prepare Submittals - Fabric Wrapped Panels 

20 d 

20 d 

27-Jan-21 

24-Feb-21 

nil A5130 

Approve Submittals - Fabric Wrapped Panels 

15d 

15d 

25-Feb-21 

17-Mar-21 

nil A5140 

Fabricate - Fabric Wrapped Panels 

50d 

50d 

18-Mar-21 

27-May-21 

HH A5150 

Deliver - Fabric Wrapped Panels 

Id 

Id 

27-May-21 

27-May-21 

09.09 Painting [TC] 

llll A5070 

Prepare Submittals - Paint 

20 d 

20 d 

14-Dec-20 

12-Jan-21 

nil A5080 

Approve Submittals - Paint 

15d 

15d 

13-Jan-21 

03-Feb-21 

nil A5090 

Fabricate - Paint 

15d 

15d 

04-Feb-21 

25-Feb-21 

nil A5100 

Deliver - Paint 

Id 

Id 

25-Feb-21 

25-Feb-21 

09.51 ACT [TC] 

II A4770 

Prepare Submittals - ACT 

15d 

15d 

14-Dec-20 

05-Jan-21 

11 A4780 

Approve Submittals - ACT 

lOd 

lOd 

06-Jan-21 

20-Jan-21 

11 A4790 

Fabricate - ACT 

15d 

15d 

21-Jan-21 

10-Feb-21 

|| A4800 

Deliver-ACT 

Id 

Id 

10-Feb-21 

10-Feb-21 
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2153-GMP - Arlington High School Project 


Distribution Schedule TASK filter: All Activities 


Page 10 of 48 


Activity ID 

Activity Name 

Orig Dur 

Rem 

Dur 

Start 


09.65 Athletic Wood Flooring 

A4920 

Prepare Submittals - Athletic Wood Flooring 

20d 

20d 

27-Jan-21 

24-Feb-21 

A4930 

Approve Submittals-Athletic Wood Flooring 

15d 

15d 

25-Feb-21 

17-Mar-21 

A4940 

Fabricate - Athletic Wood Flooring 

50d 

50d 

18-Mar-21 

27-May-21 

A4950 

Deliver - Athletic Wood Flooring 

Id 

Id 

27-May-21 

27-May-21 

09.62 Stage Flooring 

II A4970 

Prepare Submittals - Stage Flooring 

20d 

20d 

27-Jan-21 

24-Feb-21 

II A4980 

Approve Submittals - Stage Flooring 

15d 

15d 

25-Feb-21 

17-Mar-21 

II A4990 

Fabricate - Stage Flooring 

50d 

50d 

18-Mar-21 

27-May-21 

II A5000 

Deliver - Stage Flooring 

Id 

Id 

27-May-21 

27-May-21 

09.65 Resilient Flooring [TC] 

II A5020 

Prepare Submittals - Resinous / Resilient Flooring 

15d 

15d 

14-Dec-20 

05-Jan-21 

II A5030 

Approve Submittals - Resinous / Resilient Flooring 

15d 

15d 

06-Jan-21 

27-Jan-21 

II A5040 

Fabricate - Resinous / Resilient Flooring 

20d 

20d 

28-Jan-21 

25-Feb-21 

1 A5050 

Deliver - Resinous / Resilient Flooring 

Id 

Id 

25-Feb-21 

25-Feb-21 

09.68 Carpet 

II A4870 

Prepare Submittals - Carpet 

15d 

15d 

27-Jan-21 

17-Feb-21 

II A4880 

Approve Submittals - Carpet 

lOd 

lOd 

18-Feb-21 

03-Mar-21 

II A4890 

Fabricate - Carpet 

20d 

20d 

04-Mar-21 

31-Mar-21 

II A4900 

Deliver - Carpet 

Id 

Id 

31-Mar-21 

31-Mar-21 

10.14 Signage 

II A5670 

Prepare Submittals - Signage 

20d 

20d 

10-Feb-21 

10-Mar-21 

II A5680 

Approve Submittals - Signage 

15d 

15d 

11-Mar-21 

31-Mar-21 

II A5690 

Fabricate - Signage 

30d 

30d 

01-Apr-21 

13-May-21 

II A5700 

Deliver - Signage 

Id 

Id 

13-May-21 

13-May-21 

10.51 Lockers 

II A5620 

Prepare Submittals - Lockers 

20d 

20d 

03-Feb-21 

03-Mar-21 

II A5630 

Approve Submittals - Lockers 

15d 

15d 

04-Mar-21 

24-Mar-21 

II A5640 

Fabricate - Lockers 

40d 

40d 

25-Mar-21 

20-May-21 

II A5650 

Deliver - Lockers 

Id 

Id 

20-May-21 

20-May-21 

10.95 Toilet Partitions / Accessories 

II A5520 

Prepare Submittals - Toilet Partitions / Accessories 

20d 

20d 

18-Feb-21 

17-Mar-21 

II A5530 

Approve Submittals - Toilet Partitions / Accessories 

15d 

15d 

18-Mar-21 

07-Apr-21 

II A5540 

Fabricate - Toilet Partitions / Accessories 

60d 

60d 

08-Apr-21 

02-JUI-21 

II A5550 

Deliver - Toilet Partitions / Accessories 

Id 

Id 

02-JUI-21 

02-JUI-21 

11.04 Food Service Equipment 

III! A5170 

Prepare Submittals - Food Service Equipment 

20d 

20d 

18-Feb-21 

17-Mar-21 

III! A5180 

Approve Submittals - Food Service Equipment 

15d 

15d 

18-Mar-21 

07-Apr-21 

III! A5190 

Fabricate - Food Service Equipment 

60d 

60d 

08-Apr-21 

02-JUI-21 

III! A5200 

Deliver - Food Service Equipment 

Id 

Id 

02-JUI-21 

02-JUI-21 

11.53 Lab Equipment 

nil A5220 

Prepare Submittals - Lab Equipment 

20d 

20d 

20-Jan-21 

17-Feb-21 

nil A5230 

Approve Submittals - Lab Equipment 

15d 

15d 

18-Feb-21 

10-Mar-21 

nil A5240 

Fabricate - Lab Equipment 

60d 

60d 

11-Mar-21 

04-Jun-21 

nil A5250 

Deliver - Lab Equipment 

Id 

Id 

04-Jun-21 

04-Jun-21 

11.61 Theater Seating 

11 A5370 

Prepare Submittals - Theater Seating 

20d 

20d 

18-Feb-21 

17-Mar-21 

II A5380 

Approve Submittals - Theater Seating 

15d 

15d 

18-Mar-21 

07-Apr-21 

II A5390 

Fabricate - Theater Seating 

40d 

40d 

08-Apr-21 

04-Jun-21 

|| A5400 

Deliver - Theater Seating 

Id 

Id 

04-Jun-21 

04-Jun-21 
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Activity ID 

Activity Name 

Orig Dur 

Rem 

Dur 

Start 


12.02 Window Treatments 

A5570 

Prepare Submittals - Window Treatments 

20 d 

20 d 

10-Feb-21 

10-Mar-21 

A5580 

Approve Submittals - Window Treatments 

15d 

15d 

11-Mar-21 

31-Mar-21 

A5590 

Fabricate - Window Treatments 

30d 

30d 

01-Apr-21 

13-May-21 

A5600 

Deliver - Window Treatments 

Id 

Id 

13-May-21 

13-May-21 

12.35 Lab Casework 

II A5270 

Prepare Submittals - Lab Casework 

20 d 

20 d 

20-Jan-21 

17-Feb-21 

II A5280 

Approve Submittals - Lab Casework 

15d 

15d 

18-Feb-21 

10-Mar-21 

II A5290 

Fabricate - Lab Casework 

50d 

50d 

11-Mar-21 

20-May-21 

II A5300 

Deliver - Lab Casework 

Id 

Id 

20-May-21 

20-May-21 

12.62 Bleachers 

II A5420 

Prepare Submittals - Bleachers 

15d 

15d 

18-Feb-21 

10-Mar-21 

II A5430 

Approve Submittals - Bleachers 

15d 

15d 

11-Mar-21 

31-Mar-21 

II A5440 

Fabricate - Bleachers 

40d 

40d 

01-Apr-21 

27-May-21 

1 A5450 

Deliver - Bleachers 

Id 

Id 

27-May-21 

27-May-21 

14.02 Elevator [TC] 

HT 

A2270 

Bidding Elevators 

lid 

Od 

27-Aug-20A 

11-Sep-20 A 

II A2140 

Prepare Submittals - Elevator 

30d 

Od 

05-NOV-20A 

05-NOV-20A 

II A2150 

Approve Submittals - Elevator 

20 d 

13d 

06-NOV-20A 

04-Dec-20 

II A2160 

Fabricate - Elevator 

60d 

60d 

07-Dec-20 

04-Mar-21 

II A2240 

Deliver - Elevator 

Id 

Id 

04-Mar-21 

04-Mar-21 

21.01 Fire Protection [TC] 

Basic Material 

III! f 

A4480 

Prepare Submittals - Fire Protection - Basic Material 

15d 

15d 

14-Dec-20 

05-Jan-21 

llll 

A4490 

Approve Submittals - Fire Protection - Basic Material 

15d 

15d 

06-Jan-21 

27-Jan-21 

llll 

A4500 

Fabricate - Fire Protection - Basic Material 

15d 

15d 

28-Jan-21 

18-Feb-21 

III! 

A4510 

Deliver - Fire Protection - Basic Material 

Id 

Id 

18-Feb-21 

18-Feb-21 

Equipment 

llll f 

A4680 

Prepare Submittals - Fire Protection - Equipment 

20 d 

20 d 

14-Dec-20 

12-Jan-21 

llll 

A4690 

Approve Submittals - Fire Protection - Equipment 

15d 

15d 

13-Jan-21 

03-Feb-21 

llll 

A4700 

Fabricate - Fire Protection - Equipment 

65d 

65d 

04-Feb-21 

07-May-21 

III 

A4710 

Deliver - Fire Protection - Equipment 

Id 

Id 

07-May-21 

07-May-21 

22.01 Plumbing [TC] 

Basic Material 

llll f 

A4430 

Prepare Submittals - Plumbing - Basic Material 

15d 

15d 

14-Dec-20 

05-Jan-21 

llll 

A4440 

Approve Submittals - Plumbing - Basic Material 

15d 

15d 

06-Jan-21 

27-Jan-21 

llll 

A4450 

Fabricate - Plumbing - Basic Material 

15d 

15d 

28-Jan-21 

18-Feb-21 

III 

A4460 

Deliver - Plumbing - Basic Material 

Id 

Id 

18-Feb-21 

18-Feb-21 

Equipment 

llll 

Prepare Submittals - Plumbing - Equipment 

20 d 

20 d 

14-Dec-20 

12-Jan-21 

llll A4650 

Approve Submittals - Plumbing - Equipment 

15d 

15d 

13-Jan-21 

03-Feb-21 

llll A4660 

Fabricate - Plumbing - Equipment 

65d 

65d 

04-Feb-21 

07-May-21 

llll A4670 

Deliver - Plumbing - Equipment 

Id 

Id 

07-May-21 

07-May-21 

Fixtures 

II A4720 

Prepare Submittals - Plumbing - Fixtures 

20 d 

20 d 

14-Dec-20 

12-Jan-21 

1 

A4730 

Approve Submittals - Plumbing - Fixtures 

15d 

15d 

13-Jan-21 

03-Feb-21 

1 

A4740 

Fabricate - Plumbing - Fixtures 

60d 

60d 

04-Feb-21 

30-Apr-21 

L 

A4750 

Deliver - Plumbing - Fixtures 

Id 

Id 

30-Apr-21 

30-Apr-21 

23.01 HVAC [TC] 

Basic Material 
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Activity ID 

Activity Name 

Orig Dur 

Rem 

Dur 

Start 

Finist^^^^^l 

nil 1 A1610 

Prepare Submittals - Mechanical - Basic Material 

15d 

15d 

14-Dec-20 

05-Jan-21 

nil 

Approve Submittals - Mechanical - Basic Material 

15d 

15d 

06-Jan-21 

27-Jan-21 

HI I A1630 

Fabricate - Mechanical - Basic Material 

15d 

15d 

28-Jan-21 

18-Feb-21 

nil I 

Deliver - Mechanical - Basic Material 

Id 

Id 

18-Feb-21 

18-Feb-21 

Equipment 

nil 

Prepare Submittals - Mechanical - Equipment 

20d 

20d 

14-Dec-20 

12-Jan-21 

HH A4530 

Approve Submittals - Mechanical - Equipment 

15d 

15d 

13-Jan-21 

03-Feb-21 

HH A4540 

Fabricate - Mechanical - Equipment 

90d 

90d 

04-Feb-21 

14-Jun-21 

IHIj A4550 

Deliver - Mechanical - Equipment 

Id 

Id 

14-Jun-21 

14-Jun-21 

26.01 Electrical [TC] 

Basic Material 

III! 

Prepare Submittals - Electrical - Basic Material 

15d 

15d 

14-Dec-20 

05-Jan-21 

nil A4390 

Approve Submittals - Electrical - Basic Material 

15d 

15d 

06-Jan-21 

27-Jan-21 

nil A4400 

Fabricate - Electrical - Basic Material 

15d 

15d 

28-Jan-21 

18-Feb-21 

nif] A4410 

Deliver - Electrical - Basic Material 

Id 

Id 

18-Feb-21 

18-Feb-21 

Equipment 

nil A4560 

Prepare Submittals - Electrical - Equipment 

20d 

20d 

14-Dec-20 

12-Jan-21 

nil A4570 

Approve Submittals - Electrical - Equipment 

15d 

15d 

13-Jan-21 

03-Feb-21 

nil A4580 

Fabricate - Electrical - Equipment 

65d 

65d 

04-Feb-21 

07-May-21 

nil A4590 

Deliver - Electrical - Equipment 

Id 

Id 

07-May-21 

07-May-21 

Lighting 

nil A4600 

Prepare Submittals - Electrical - Lighting 

20d 

20d 

14-Dec-20 

12-Jan-21 

nil A4610 

Approve Submittals - Electrical - Lighting 

15d 

15d 

13-Jan-21 

03-Feb-21 

nil A4620 

Fabricate - Electrical - Lighting 

65d 

65d 

04-Feb-21 

07-May-21 

nil A4630 

Deliver - Electrical - Lighting 

Id 

Id 

07-May-21 

07-May-21 

Pre-Op Meetings 

A41730 

Pre-Op Mtg - BP#2 - Sitework 

Od 

Od 

27-Apr-20A 


A41720 

Pre-Op Mtg - BP#2 - Fire Protection, Electrical & Plumbing 

Od 

Od 

07-May-20A 


A41860 

Pre-Op Mtg - BP#3 - Demo 

Od 

Od 

04-Jun-20A 


A43200 

Pre-Op Mtg - BP#3 - MEPS 

Od 

Od 

11-Jun-20A 


A43190 

Pre-Op Mtg - BP#3 - Drywall 

Od 

Od 

18-Jun-20A 


A45630 

Pre-Op Mtg - BP#3 - HVAC 

Od 

Od 

16-JUI-20A 


A45640 

Pre-Op Mtg - BP#3 - Flooring 

Od 

Od 

21-JUI-20A 


A45650 

Pre-Op Mtg - BP#3 - Painting 

Od 

Od 

22-JUI-20A 


A43210 

Pre-Op Mtg - BP#4 - Concrete 

Od 

Od 

14-Aug-20A 


A43220 

Pre-Op Mtg - BP#4 - Steel 

Od 

Od 

08-Oct-20A 


A44540 

Pre-Op Mtg - Sub-Slab Ventilation 

Od 

Od 

05-NOV-20A 


A46700 

Pre-Op Mtg - MEP 

Od 

Od 

28-Dec-20* 


A46710 

Pre-Op Mtg - Roof Blocking 

Od 

Od 

28-Dec-20* 


A46740 

Pre-Op Mtg - Vapor Mitigation at Slabs 

Od 

Od 

05-Jan-21* 


A46750 

Pre-Op Mtg - Air Barriers 

Od 

Od 

21-Jan-21* 


A46760 

Pre-Op Mtg - Self-Adhering Sheet Waterproofing 

Od 

Od 

26-Jan-21* 


A46770 

Pre-Op Mtg - Thermoplastic Membrane Roofing 

Od 

Od 

05-Feb-21* 


A46780 

Pre-Op Mtg - Fluid-Applied Membrane Roofing 

Od 

Od 

05-Feb-21* 


A46790 

Pre-Op Mtg - Unit Masonry 

Od 

Od 

17-Feb-21* 


A46810 

Pre-Op Mtg - Modular Skylights 

Od 

Od 

18-Feb-21* 


A46800 

Pre-Op Mtg - Sheet Metal Flashing and Trim 

Od 

Od 

19-Feb-21* 


A46820 

Pre-Op Mtg - Applied Fireproofing 

Od 

Od 

26-Feb-21* 


A46830 

Pre-Op Mtg - Cold-Formed Metal Framing 

Od 

Od 

08-Mar-21* | 
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Activity ID 

Activity Name 

Orig Dur 

Rem 

Dur 

Start 

Finist^^^^^l 

A46840 

Pre-Op Mtg - Fire Protection 

Od 

Od 

16-Mar-21* | 

A46850 

Pre-Op Mtg - Elevators 

Od 

Od 

17-Mar-21* 


A46860 

PreOp Mtg - HVAC 

Od 

Od 

18-Mar-21* 


A46870 

Pre-Op Mtg - Electrical Rough-in 

Od 

Od 

29-Mar-21* 


A46880 

Pre-Op Mtg - In-wall MEP Inspection 

Od 

Od 

13-Apr-21* 


A46890 

Pre-Op Mtg - Thermal Insulation 

Od 

Od 

16-Apr-21* 


A46900 

Pre-Op Mtg - Theatrical Lighting Controls and Fixtures 

Od 

Od 

07-May-21* 


A46910 

Pre-Op Mtg - Prime Painting 

Od 

Od 

14-May-21* 


A46920 

Pre-Op Mtg - Acoustical Panel Ceilings 

Od 

Od 

26-May-21* 


A46930 

Pre-Op Mtg - Sintered Stone Wal Cladding System 

Od 

Od 

03-Jun-21* 


A46940 

Pre-Op Mtg - Masonry Veneer 

Od 

Od 

03-Jun-21* 


A46950 

Pre-Op Mtg - Interior Architectural Woodwork 

Od 

Od 

09-Jun-21* 


A46960 

Pre-Op Mtg - Millwork 

Od 

Od 

09-Jun-21* 


A46970 

Pre-Op Mtg - TIing 

Od 

Od 

17-Jun-21* 


A46980 

Pre-Op Mtg - Ceramic Tie 

Od 

Od 

17-Jun-21* 


A46990 

Pre-Op Mtg - Glazing 

Od 

Od 

18-Jun-21* 


A47000 

Pre-Op Mtg - Interior Glass/Glazing 

Od 

Od 

18-Jun-21* 


A47010 

Pre-Op Mtg -Aluminum Windows 

Od 

Od 

23-Jun-21* 


A47020 

Pre-Op Mtg - Casework/Titn 

Od 

Od 

OI-Jul-21* 


A47030 

Pre-Op Mtg - Finish Paint 

Od 

Od 

02-JUI-21* 


A47040 

Pre-Op Mtg - Toilet Partitions/Accessories 

Od 

Od 

02-JUI-21* 


A47050 

Pre-Op Mtg - Stage Rigging and Curtains 

Od 

Od 

21-JUI-21* 


A47060 

Pre-Op Mtg - Cleaning 

Od 

Od 

22-JUI-21* 


A47070 

Pre-Op Mtg - Punch 

Od 

Od 

22-JUI-21* 


A47080 

Pre-Op Mtg - Flush Wood Doors 

Od 

Od 

29-JUI-21* 


A47100 

Pre-Op Mtg - Visual Display Surfaces 

Od 

Od 

10-Aug-21* 


A47110 

Pre-Op Mtg - Landscape 

Od 

Od 

18-Aug-21* 


A47120 

Pre-Op Mtg - Vinyl Base 

Od 

Od 

27-Aug-21* 


A47130 

Pre-Op Mtg - Resilient Flooring 

Od 

Od 

03-Sep-21* 


A47140 

Pre-Op Mtg - Window Shades 

Od 

Od 

03-Sep-21* 


A47090 

Pre-Op Mtg - Stage Flooring 

Od 

Od 

09-Sep-21* 


A47150 

Pre-Op Mtg - Fixed Seating 

Od 

Od 

20-Sep-21* 


A47160 

Pre-Op Mtg - Terrazzo Flooring 

Od 

Od 

30-Sep-21* 


A47170 

Pre-Op Mtg - Crystalline Waterproofing 

Od 

Od 

16-May-22* 


A47180 

Pre-Op Mtg - Exhaust Hoods 

Od 

Od 

27-Jan-23* 


A47190 

Pre-Op Mtg - Install Kitchen Equipment 

Od 

Od 

24-Apr-23* 


A47200 

Pre-Op Mtg - Gym Equipment 

Od 

Od 

21-May-24* 


A47210 

Pre-Op Mtg - Lockers 

Od 

Od 

25-Jun-24* 


A47220 

Pre-Op Mtg - Gym Flooring 

Od 

Od 

26-Jun-24* 


A47230 

Pre-Op Mtg - Install Bleachers/Seating 

Od 

Od 

31-JUI-24* 


A47240 

Pre-Op Mtg - Fields 

Od 

Od 

16-Sep-24* 


MEP/FP Coordination 

Phase 1 - Bldgs D & E 

II A42970 

MEP/FP Coordination - Phase 1 - UG 

lOd 

lOd 

14-Dec-20 

28-Dec-20 

II A42980 

MEP/FP Coordination - Phase 1 - 5th FI 

40d 

40d 

14-Dec-20 

10-Feb-21 

II A42990 

MEP/FP Coordination - Phase 1 -4th FI 

45d 

45d 

29-Dec-20 

04-Mar-21 

II A43000 

MEP/FP Coordination - Phase 1 - 3rd FI 

45d 

45d 

13-Jan-21 

18-Mar-21 

II A43010 

MEP/FP Coordination - Phase 1 - 2nd FI 

50d 

50d 

28-Jan-21 

08-Apr-21 

Phase 2 - Bldgs B & C 
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♦ Pre-0|D 

♦ Pre-0|D 

♦ Pre-0|D 

♦ Pre-0| 

♦ Pre-pi 
4 Pre 

♦ Pre-f 

♦ Pre 

♦ Pre 

♦ Pre 

♦ Pres 

: ♦ 


Pr(3- 


MEP/FP Cdordiri 
I MEP/FP Coord 

■ MEP/FPCooi 

■ MEP/FP Cool 
13 MEP/FP Coi 


Fire Protection 
Elevators 
HVAC 
- Elqctricql Roughs 
- Inrwall MEP Inspi 
-Thermal Insulatioi 
g - Theatrical Lightii 
:g - Prime Paihting 
-Acoustical Pan 
Mtg - Sintered Ston 
Mtg - Masonry Venei 
pyitg - Interior Archit(3i 
pyitg - Millwork 
Mtg ^ llling 
Mtg r Cefamid Tie 
Mtg r Glazing 
Mtg - Interior Glass/' 
Mtg -AluiininulTi Wii 
Mtg - Casewqrk/Ti 
Mtg - Fihish Paint 
Mtg-Toilet Pqrtitidi 
Mtg - Stage Riggii 
Mtg - Cleaning 
Mtg - Pqnch 
p Mtg - Flush Woo 
•p Mtg - Visual 


in 

ectidn 

'n : : 

ing Controls and fixtures 
el Ceilings 

e Wdl Claddhg S^steiti 
!er : : 

ctural Woodwork 


I DispI 


-(Di 


•p Mtg - Landscapi 
Op Mtg - Vinyl Ba: 
!-Op iVltg - Resilient 
!-Op Mtg - Window 
-Op Mtg - Stage FI 
i-Op Mtg - Fixed 
!-Op Mtg - Tetrazzr^ 
♦ Ere-0p 


S(3 


Mt( 


lation - Phase 1 - CG 
ination - Phase 1 
rdinqtion - Phqse 1 
rdinatioh - Phase 
ordination - Phasd 


Glazing 

ndo\/\/s 


os/Accessories 
ing and Curtains 


id Doors 
ilay Surfaces 

e ; ; 

iqe : : 

Flooring 

Shades 


Iponng 
lating 
Flooring 
:g - 0rystallinq Wa 
♦ Pre-Op Mtg - E\ 
♦ Pre-Op 


Mtg 


-5th FI 
-4th FI 
1 - 3fd Fi: 

1 - 2nd FI 


terprpofhg 
xhaust Hoods 
- Install 

♦ 


Kitchen E 
Pre-Op IV 
♦ Pre-Op 
4 Prq-Op 
♦ Pre-d| 

4 Pre 


iquipment 
tg - Gym 
Mtg 
Mtg 


Equipmen 

- Lockers 

- Gypn Flqorind 
p Mtg - Ihstall Blea 
i-Op Mtg - Fields 


It 


chers/Seating 






































































































































2153-GMP - Arlington High School Project 


Distribution Schedule TASK filter: All Activities 


Page 14 of 48 


Construction 
Phase 1 

Enabling / Early Bid Packages 
Upper Area (MassAve) 


:tivity ID 

Activity Name 

Orig Dur 

Rem 

Dur 

Start 

Finist^^^^^l 

A43020 

MEP/FP Coordination - Phase 2 - UG 

20d 

20d 

09-Apr-21 

07-May-21 

A43030 

MEP/FP Coordination - Phase 2 - 5th FI 

40d 

40d 

26-Apr-21 

21-Jun-21 

A43040 

MEP/FP Coordination - Phase 2 - 4th FI 

30d 

30d 

10-May-21 

21-Jun-21 

A43050 

MEP/FP Coordination - Phase 2 - 3rd FI 

40d 

40d 

24-May-21 

20-JUI-21 

A43060 

MEP/FP Coordination - Phase 2 - 2nd FI 

60d 

60d 

08-Jun-21 

31-Aug-21 

A43100 

MEP/FP Coordination - Phase 2 - 1st FI 

60d 

60d 

22-Jun-21 

15-Sep-21 

Phase 3-Bldg A 

A43070 

MEP/FP Coordination - Phase 3 - UG 

lOd 

lOd 

16-Sep-21 

29-Sep-21 

A43080 

MEP/FP Coordination - Phase 3 - 2nd FI 

lOd 

lOd 

30-Sep-21 

14-Oct-21 

A43090 

MEP/FP Coordination - Phase 3 - 1st FI 

30d 

30d 

15-Oct-21 

29-NOV-21 


D19 2020 2021 2022 2023 2024 2025 2026 2027 

■ 

j[Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 2 


r 

A8040 

Mobilization / Temp Fencing / Erosion Control / Tree Protection 

lOd 

Od 

23-Apr-20A 

07-May-20A 


A8090 

Demo Stairs 

lOd 

Od 

08-Jun-20 A 

08-Jun-20 A 


A43870 

Abate Transite Pipe [CHANGE] 

4d 

Od 

09-Jun-20 A 

12-Jun-20A 


A8050 

Install Drainage Culvert - South Side 

40d 

Od 

15-Jun-20A 

30-Jun-20 A 

Lower Area (Parking) 

r 

A8000 

Mobilization / Temp Fencing / Erosion Control 

lOd 

Od 

< 

o 

Q. 

CO 

CM 

07-May-20A 


A10110 

Remove Top Soil & Stockpile - Lower Area Parking Lot 

5d 

Od 

05-May-20A 

11-May-20 A 


A9440 

Install Temp Parking @ Basketball Court 

lOd 

Od 

21-May-20 A 

28-May-20A 


A10180 

Additional Staff Parking 

lOd 

Od 

28-May-20A 

15-Jun-20 A 


A8020 

Install Drainage Culvert - North Side 

20d 

Od 

06-JUI-20A 

31-JUI-20A 


A7950 

Patch Parking Lot 

21d 

Od 

03-Aug-20 A 

14-Aug-20A 

West Parking Lot 

r 

A9600 

Install Temp Fencing - West Parking Lot 

5d 

Od 

27-Apr-20A 

08-May-20A 


A9840 

Remove Top Soil & Stockpile - West Parking Lot 

5d 

Od 

11-May-20 A 

15-May-20A 


A9550 

Rough Grade - West Parking Lot 

2d 

Od 

19-May-20A 

20-May-20A 


A9560 

Site Utilities (for Lighting) - West Parking Lot 

4d 

Od 

20-May-20A 

20-May-20A 


A9570 

Fine Grade - West Parking Lot 

5d 

Od 

21-May-20 A 

03-Jun-20 A 


A9580 

Binder - West Parking Lot 

2d 

Od 

04-Jun-20A 

04-Jun-20A 

Remaining Work 

r 

A43110 

Install Fire Protection Line - East 

4d 

Od 

26-May-20A 

12-Jun-20A 


A8140 

Install Fire Protection Line Inside Auditorium 

lOd 

Od 

01-Jun-20A 

10-JUI-20A 


A43120 

Install 4" Domestic to Fusco Bldg 

2d 

Od 

05-Jun-20 A 

05-Jun-20 A 


A8070 

Install Fire Protection Line From Street - West 

5d 

Od 

08-Jun-20 A 

12-Jun-20A 


A8150 

Pre-excavation for SOE 

20d 

Od 

11-Jun-20A 

06-JUI-20A 


A8060 

Install New Electric Duetbank [CHANGE - EVERSOURCE ADDED CONDUIT] 

15d 

Od 

18-Jun-20A 

16-JUI-20A 


A8030 

Install Temp Gas on Fusco Building 

15d 

Od 

22-Jun-20A 

13-Aug-20A 


A43130 

Install 2-8" Domestic Water Uneto NewBbg [CHANGES BYTOWN] 

4d 

Od 

30-Jun-20 A 

23-JUI-20A 


A8130 

Install SOE Piles for Support of Phase 1 Building 

25d 

Od 

02-JUI-20A 

31-JUI-20A 


A8170 

Pre-excavate for Raps 

20d 

Od 

16-JUI-20A 

17-Aug-20A 


A8190 

New Drain Tie-In & Structures 

5d 

Od 

24-JUI-20A 

24-JUI-20A 


A8200 

Install SOE Deadmen 

15d 

Od 

27-JUI-20A 

21-Aug-20 A 


A8180 

Remove Existing Storm Drain Culvert 

15d 

Od 

31-JUI-20A 

17-Aug-20A 


A8160 

Install SOE Lagging 

lOd 

Od 

31-JUI-20A 

13-Aug-20A 

A8210 

Remove Topsoil from Site 

5d 

Od 

03-Aug-20 A 

07-Aug-20A 

A7970 

Reroute Existing Primary Power - Eversource 

lOd 

Od 

04-Aug-20A 

09-NOV-20A 


Mobilization / Temp Fencing f Erosion Control /^Tree Protection 
I Denric Stairs 

I Abdte Tiansite Pipe [CHAMGE] 

Install [Drainage Culvert - ^outh Side 


Mobilize ti 
kempv 3 
Install 
Additibi 
■ Ins 
I Pati 


I Install ~l 
I Remo^ 

I Rough 
I Site 
I Finp G 
I Bindei 


Utlil 


Fii 


B Install 
□ InStc 
I Install 
I Install 
d Pre-< 

D Install 

■ Ins t; 
d Ipstal 

■ Ins 

■ Pr 

I Ne \! 

■ In >1 

I 

I Ins t; 

I Rern 


smi 


i\^e 

Gi 

liti 

ra\ 


;all 

ill 

al 


n MEP/FP' 


13 

□ 


isje 


MEP/FF> 
MEP/FF> 
O IVlEP/F-l 
IZZI MEF^y 
tZI ME 


Coordination - Phai 
Coprdination - PHj 
C oordination - Pp 
P Coordination - 
7FP Coordination 
P/FP Coordination 


I M 

t M 


EEP/FP Coordination 
EP/PP Cpordipatici 
MEP/FP Coofdinati 


:ion / Temp Fencing 
Top $oil ^ Stopkpikj 
mp Parking @ BasI 
al Staff Parking 
Drainage Culvert f Not^h Side 
:ch Periling Lot 


I Erosion Control 

Lpwer Area Periling Lot 
ketball court 


ip FOncing - West 
Top Soil & Stockpile 
rade - West Parking 
:ies (for Lighting) - 
ide - yVesf Parking 
West Parking Lot 


V/( 


re Protection Line 
Fire Protection Lind 
'' Donnestip to Pusep 
re Protection Line 
[cavation for SQE 
New Electric Duetb; 
Temp Gas on Fus( 
2 - $" Domestic W 
SOE Piles fot^ Sup I 
sxcavate for Raps 
[I)rain "Fle-ln & Structi 
SOE Deadrtien 
ove Pxisting $tonTi 
:all SOE LOggin^ 


lOve Topsoil from 
Reroute Existing 


2"UG 
lase 2 - 5th FI 
lase 2 - 4th FI 
Ft’hasp 2 - 3rd Pi 
■ PhOse 2 - 2nd FI 
- Phase 2 - 1st FI 


- Phase 3 - UG 
n - F^hasp 3 - ^nd 
ion r PhOse 3 - 1st 


parking LOt 
- West F^arking 
Lot 

Ost Parking Lot 

Lot : : 


Lot 


East 

Inside Auditorium 
Bldg 

pronri StrOet - West 


ank [CHANGE - e( 
;co Building 
'^er |Jneto NpwB 
port of Phase 1 Bu 


Drain Cpivert 


Site 

Primary Power - Eveteource 


FI 


VeRSOURCE ADpED CONDUIT] 

bg [<;HA|NG^ by TOWN] 
ildin^ 
















































































































































2153-GMP - Arlington High School Project 


Activity ID 


Distribution Schedule TASK filter: All Activities 


Page 15 of 48 


A7960 

A8010 

A8080 

A8290 

A8280 

A8300 

A8310 


EBP#3 - Enabling Existing HS 
Rooms: 119/135/137/152/153 - LL Auditorium 


A9860 


Abatement - Room 119 


Rooms: 105, 106,109, 132 ^VB, 139 - LLDowns 


A9970 


Demo - Rooms 105/106/109/132A-B/139 


A9960 


A9980 


A9990 


A10120 


A10000 


A10010 


A10020 


A10030 


A10040 


A10050 


Abatement - Rooms Athletic Stor/132A/132B/139 [CHANGE ADDED FLOOR TILE] 


Framing - Rooms 105/106/109/132A-B/139 


Rough MEPs - Rooms 105/106/109/132A-B/139 


Rough Inspections - Rooms 105/106/109/132A-B/139 


Board, Tape, Sand - Rooms 105/106/109/132A-B/139 


Paint Ceilings / Walls - Rooms 105/106/109/132A-B/139 


Install ACT - Rooms 105C/105D 


Install Finish MEPs - Rooms 105/106/109/132A-B/139 


Finish Paint - Rooms 105/106/109/132A-B/139 


Install Finish Flooring - Rooms 105/106/109/132A-B/139 


Inspections / Punchlist / Final Cleaning 


Activity Name 

Orig Dur 

Rem 

Dur 

Start 

Finist^^^^^l 

Install RAPS 

30d 

2d 

10-Aug-20A 

I 8 -N 0 V- 2 O 

Prep & Pave Sidewalk 

5d 

Od 

13-Aug-20A 

24-Aug-20A 

Install Sidewalk Overhead Protection / Lighting / Etc 

lOd 

Od 

25-Aug-20A 

11-Sep-20 A 

Eversource internal energize permit (DELAY) 

30d 

Od 

12-Oct-20A 

O 6 -N 0 V- 2 OA 

Demo Existing Eversource Duct Bank & Remainding 36 in drain line [DELAY] 

4d 

Od 

O 9 -N 0 V- 2 OA 

O 9 -N 0 V- 2 OA 

Foundations between D1.7 and D2.5 [DELAY] 

lOd 

lOd 

I 9 -N 0 V- 2 O 

01-Dec-20 

Backfill and Compaction [DELAY] 

4d 

4d 

3 O-N 0 V- 2 O 

03-Dec-20 


5d 


Od 08-Jun-20A 


2d 


Od 08-Jun-20A 


5d 


3d 


8d 


2d 


5d 


3d 


2d 


3d 


3d 


2d 


Od 


Od 


Od 


Od 


Od 


Od 


Od 


Od 


Od 


Od 


08-Jun-20 A 


19-Jun-20A 


30-Jun-20 A 


10-JUI-20A 


13-JUI-20A 


23-JUI-20A 


28-JUI-20A 


03-Aug-20 A 


10-Aug-20A 


13-Aug-20A 


A9870 

Demo - Rooms 119/135/137/152/153 

2d 

Od 

15-Jun-20A 

A9880 

Framing - Room 119 

3d 

Od 

17-Jun-20A 

A9890 

Rough MEPs-Rooms 119/135/137/152/153 

8d 

Od 

22-Jun-20A 

A10060 

Rough Inspections - Rooms 119/135/137/152/153 

2d 

Od 

10-JUI-20A 

A9900 

Board, Tape, Sand - Rooms 119/135/137/152/153 

5d 

Od 

13-JUI-20A 

A9910 

Paint Ceilings / WalIs - Rooms 119/137/152/153 

3d 

Od 

22-JUI-20A 

A9940 

Finish Paint - Rooms 119/137/152/153 

3d 

Od 

11-Aug-20 A 

A9950 

Install Finish Flooring - Room 119 

2d 

Od 

14-Aug-20A 

A9930 

Install Finish MEPs - Rooms 119/135/137/152/153 

3d 

Od 

14-Aug-20A 


12-Jun-20A 

16- Jun-20A 

19- Jun-20A 
06-JUI-20A 
10-JUI-20A 

20- JUI-20A 
07-Aug-20A 
14-Aug-20A 

17- Aug-20A 

18- Aug-20A 

18-Jun-20A 

18-Jun-20A 

29-Jun-20A 

06-JUI-20A 

10-JUI-20A 

20-JUI-20A 

27-JUI-20A 

29-JUI-20A 

18-Aug-20A 

12-Aug-20A 

17-Aug-20A 


D19 2020 2021 2022 2023 2024 2025 2026 2027 

■ 

j[Q3 Q4 Q1 .Q2.Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 2 


1 A10130 

Punchlist - Enabling Existing HS 

5d 

Od 

17-Aug-20A 

24-Aug-20A 

llllll A10140 

Final Inspections- Enabling Existing HS 

4d 

Od 

25-Aug-20A 

28-Aug-20A 

llllll A10150 

Final Cleaning- Enabling Existing HS 

4d 

Od 

25-Aug-20A 

28-Aug-20A 

New Building 

A7440 

Foundations - Bldg D 

30d 

4d 

31-Aug-20 A 

01-Dec-20 

A46300 

Foundations - Bldg E 

20d 

6d 

12-Oct-20A 

24 -N 0 V- 2 O 

A46310 

Erect & Detail Steel - Seq 1-8 [D] 

19d 

19d 

23 -N 0 V- 2 O 

18-Dec-20 

A8120 

Install Stair #3 

lOd 

lOd 

07-Dec-20 

18-Dec-20 

A46320 

Erect & Detail Steel - Seq 9-16 [D] 

19d 

19d 

07-Dec-20 

04-Jan-21 

A46330 

Erect & Detail Steel - Seq 17-24 [D] 

17d 

17d 

21-Dec-20 

14-Jan-21 

A46660 

Tarp-ln Building 

15d 

15d 

24-Dec-20 

15-Jan-21 

A46340 

Erect & Detail Steel - Seq 25-28 [E] 

12d 

12d 

04-Jan-21 

20-Jan-21 

A7450 

Erect & Detail Steel - Seq 29-36 [E] 

21d 

21d 

08-Jan-21 

08-Feb-21 

A46680 

Install Stair #2 

lOd 

lOd 

15-Jan-21 

29-Jan-21 

A8220 

Underground MEPs - Bldg D 

20d 

20d 

15-Jan-21 

12-Feb-21 

A46350 

SOD - Seq 3 & 7 [D5] 

5d 

5d 

19-Jan-21 

25-Jan-21 

A46360 

SOD - Seq 2 & 6 [D4] 

5d 

5d 

21-Jan-21 

27-Jan-21 

A46370 

SOD - Seq 1 & 5 [D3] 

5d 

5d 

25-Jan-21 

29-Jan-21 


Install RAPS 
Pilep & Pave Sidewalk 
D1 Install Sidewalk Overhi 
n EEver^ourqe intpmal 
Demb Existincj Eve 
Foundations betw9i 
I Backfill and Comp 


:ein 


Abati 
Demc 
Fram 
I Roufc 
I Rpu 3 I 
I Bbi 
I Pa 
I Fir 
I Inst 
I In: 


ipnt - Room 119 
Rooms 119/135/1:^' 
I-Room 119 
MEPs - Rooms 1 
Inspectipns - Roo 
Tape, Sand nRoqi 
Ceilings/Wails- 
isih Paint - Rooms 1 
Finish Flooring - 
Finish l\/lEPs - Rdx 


ih 

lal'd 

nt 


Depno 
Abate 
Fra nr 
I Rpu )\ 

I Rdu 3 I 
I Boi 
I Pai|i 
I ins 
I In: 

I Fir 
I 


I Pi I 
I Fi 
I Fiii 


ard 

it 

al 


lital 


Ini tal 


pad Protection / 
energize pemnit 
rsoufce Duct Bank 
een D1.7 and D2. 
laction [DELAY] 


19/135/137/152/153 
-ms lil 9/1 $ 5 / 137 / 1 152 
ms 11 9 / 1 : 35 / 1 37/1E 
rtooms 11:9/137/152 
19/137/152/153 
F^oonn 119 
lorns 119/135/1 37 / 1 52/153 


Rooms 105/106/1 
ent - Rooms Athleiii 
ing - Rooms 105/106/ 
MEPs - F^oonns 1 
Inspectidns - Roo 
Tape, Sand ^Rooi 
Ceilings / Walls - R 
il ACT - Rooms 105< 
Finish MEPs - Roi 
\sh Paint - Roonhs 1 
Finish Flooring - 


chlist - Enabling Exii 
al Inspectipns-EnabI 
al Cledninp- Ehablirr 


St( 


Foundations - Bldg 
Foundations t Bldg 
Erpct & Detail Stpi 
Install Stair #3 
Erect & Detail S^( 
I Erect & Detail 
p Tarp-ln Building 
I Erect ^ Detail S 
■ Erect & Detail 
I Install Stair #2 
□ Underground 
I SOD-Seq3& 

I $OD - Seq 2 & 

I SOD . Seq 1 & 


Lig 


hting / Etc 

;[:|EL>^r: 

& Rbmaindin^ 36 
i [DELAY] 


17/152/153 


2/1 $3 
52/153 
i2/153 


sting HS 
ling Existing US 
ig Existing HS 


eT- $eq |l -8 [p] 


eel ^ Seq 9-16 [D] 
:eel -Seq 17-24 [C 


iteel -Seq 25-28 [f] 
Steel - seq 29-36 


MEPs - Bldg D 
7 [D5] 

6[p4] r 

5 [D3] 


09/132A-B/139 

,ic Stor/132A/132B/139 [CHANGE ApDED FLOOR TIL^] 
1/109/132A-B/139 
(|5/106/109/132A-F 
>rns 105/106/109/132 
ms 105/106/109/12 
00 ms 105/106/109/- 
C/105D 

loms 105/106/109/1 
05/106/109/132A-F 
F^oonns 105/106/109 


■B/130 

;2A-B/139 

32A-B/139 

/132A-B/139 


132A-B/i39 

$/139 

19/132A-B/139 


E] 


in diciin lihe [DEL/^Y] 



























































































































































2153-GMP - Arlington High School Project 


Distribution Schedule TASK filter: All Activities 


Page 16 of 48 


ivity ID 

Activity Name 

Orig Dur 

Rem 

Dur 

Start 

Finist^^^^^l 

A7460 

Slabs 

20 d 

20 d 

26-Jan-21 

23-Feb-21 

A46380 

SOD-Seq 12 & 16 [DR] 

5d 

5d 

01-Feb-21 

05-Feb-21 

A46390 

SOD-Seq 11 & 15 [D5] 

5d 

5d 

03-Feb-21 

09-Feb-21 

A46400 

SOD-Seq 14&10[D4] 

5d 

5d 

05-Feb-21 

11-Feb-21 

A46410 

SOD-Seq9&13[D3] 

5d 

5d 

09-Feb-21 

16-Feb-21 

A8230 

Underground MEPs - Bldg E 

20 d 

20 d 

09-Feb-21 

09-Mar-21 

A8260 

Subslab Ventilation System - Bldg D 

lOd 

lOd 

16-Feb-21 

01-Mar-21 

A46430 

SOD-Seq 19&23 [D5] 

5d 

5d 

17-Feb-21 

23-Feb-21 

A46440 

SOD-Seq 18&22 [D4] 

5d 

5d 

19-Feb-21 

25-Feb-21 

A46450 

SOD-Seq 17&21 [D3] 

5d 

5d 

23-Feb-21 

01-Mar-21 

A46470 

SOD - Seq 29-33 [E4/3] 

5d 

5d 

02-Mar-21 

08-Mar-21 

A8240 

SOG - Bldg D 

15d 

15d 

02-Mar-21 

22-Mar-21 

A46490 

SOD - Seq 26 [E4] 

5d 

5d 

09-Mar-21 

15-Mar-21 

A8100 

Fireproofing L5 

6 d 

6 d 

10-Mar-21 

17-Mar-21 

A46500 

SOD - Seq 25 & 34 [E4] 

5d 

5d 

11-Mar-21 

17-Mar-21 

A8110 

CMU Elevator Shafts 

20 d 

20 d 

12-Mar-21 

08-Apr-21 

A8320 

Fireproofing L4 

4d 

4d 

18-Mar-21 

23-Mar-21 

A8270 

Subslab Ventilation System - Bldg E 

lOd 

lOd 

18-Mar-21 

31-Mar-21 

A8330 

Fireproofing L3 

4d 

4d 

31-Mar-21 

05-Apr-21 

A8250 

SOG - Bldg E 

lOd 

lOd 

01-Apr-21 

14-Apr-21 

A7480 

Facade 

80d 

80d 

07-Apr-21 

30-JUI-21 

A8340 

Fireproofing L2 

4d 

4d 

22-Apr-21 

27-Apr-21 

A7490 

Rough MEP/FP 

60d 

60d 

04-Jun-21 

27-Aug-21 

A7500 

Wals 

40d 

40d 

19-JUI-21 

13-Sep-21 

A7510 

Finishes 

80d 

80d 

09-Aug-21 

02-Dec-21 

A46620 

Install Elevator #2 [D] 

30d 

30d 

12-Aug-21 

23-Sep-21 

A7520 

Hardscape / Landscape 

41d 

41d 

01-Sep-21* 

29-Oct-21 

A7530 

Testing / Inspections / Commissioning 

67d 

67d 

04-NOV-21 

11-Feb-22* 

Roofing 

Building D 

A43260 

Install Fall Protection Post - Bldg D 

lOd 

lOd 

15-Jan-21 

29-Jan-21 

A43230 

Roof Blocking - Bldg D 

20 d 

20 d 

15-Jan-21 

12-Feb-21 

A43240 

Roofing - Bldg D 

20 d 

20 d 

17-Feb-21 

16-Mar-21 

A43250 

Install & Flash Roof / Skylight Curb - Bldg D 

15d 

15d 

03-Mar-21 

23-Mar-21 

A43270 

Set Rooftop Equipment - Bldg D 

5d 

5d 

15-Jun-21 

21-Jun-21 

A43280 

Detail Roof Perimeter - Bldg D 

15d 

15d 

02-Aug-21 

20-Aug-21 

Building E 

A43320 

Install Fall Protection Post - Bldg E 

lOd 

lOd 

01-Feb-21 

12-Feb-21 

A43290 

Roof Blocking - Bldg E 

20 d 

20 d 

09-Feb-21 

09-Mar-21 

A43300 

Roofing - Bldg E 

20 d 

20 d 

17-Feb-21 

16-Mar-21 

A43310 

Install & Flash Roof / Smoke Hatch - Bldg E 

15d 

15d 

03-Mar-21 

23-Mar-21 

A43330 

Set Rooftop Equipment - Bldg E 

5d 

5d 

15-Jun-21 

21-Jun-21 

A43350 

Install Screenwall - Bldg E 

5d 

5d 

22-Jun-21 

28-Jun-21 

A43340 

Detail Roof Perimeter - Bldg E 

15d 

15d 

02-Aug-21 

20-Aug-21 

Exterior 

Building D 

Framing, Sheathing, AVB 

A43360 

Frame Exterior Wals - Bldg D -5th FI 

lOd 

lOd 

18-Mar-21 

31-Mar-21 

A43370 

Sheath Exterior Wal - Bdg D -5th FI 

lOd 

lOd 

01-Apr-21 

14-Apr-21 

A43380 

Blocking - Bldg D - 5th FI 

lOd 

lOd 

01-Apr-21 

14-Apr-21 


D19 2020 2021 2022 2023 2024 2025 2026 2027 

■ 

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 2 
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2153-GMP - Arlington High School Project 


Distribution Schedule TASK filter: All Activities 
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Activity ID 


Activity Name 


Classrooms 
Level 5 


Orig Dur Rem Start 
Dur 


A43430 

Frame Exterior Wals - Bldg D -4th FI 

lOd 

lOd 

01-Apr-21 

14-Apr-21 

A43390 

Air Vapor Barrier - Bldg D - 5th FI 

5d 

5d 

15-Apr-21 

22-Apr-21 

A43440 

Sheath Exterior Wal - Bdg D -4th FI 

lOd 

lOd 

15-Apr-21 

29-Apr-21 

A43450 

Blocking - Bldg D - 4th FI 

lOd 

lOd 

15-Apr-21 

29-Apr-21 

A43500 

Frame Exterior Wals - Bldg D - 3rd FI 

lOd 

lOd 

15-Apr-21 

29-Apr-21 

A43460 

Air Vapor Barrier - Bldg D - 4th FI 

5d 

5d 

30-Apr-21 

06-May-21 

A43510 

Sheath Exterior Wal - Bdg D -3rd FI 

lOd 

lOd 

30-Apr-21 

13-May-21 

A43520 

Blocking - Bldg D - 3rd FI 

lOd 

lOd 

30-Apr-21 

13-May-21 

A43780 

Frame Exterior Wals - Bldg D -2nd FI 

lOd 

lOd 

30-Apr-21 

13-May-21 

A43530 

Air Vapor Barrier - Bldg D - 3rd FI 

5d 

5d 

14-May-21 

20-May-21 

A43790 

Sheath Exterior Wal - Bdg D -2nd R 

lOd 

lOd 

14-May-21 

27-May-21 

A43800 

Blocking - Bldg D - 2nd FI 

lOd 

lOd 

14-May-21 

27-May-21 

A43810 

Air Vapor Barrier - Bldg D - 2nd FI 

5d 

5d 

28-May-21 

04-Jun-21 

Veneer, Windows 

A43540 

Masonry Veneer - Bldg D - North 

13d 

13d 

07-Jun-21 

23-Jun-21 

A43550 

Comice & Back-Up Blocking - Bldg D - North 

5d 

5d 

24-Jun-21 

30-Jun-21 

A43560 

Preglazed Storefront - Bldg D - North 

8d 

8d 

24-Jun-21 

06-JUI-21 

A43400 

Masonry Veneer - Bldg D - East 

13d 

13d 

24-Jun-21 

13-JUI-21 

A43410 

Cornice & Back-Up Blocking - Bldg D - East 

5d 

5d 

14-JUI-21 

20-JUI-21 

A43420 

Preglazed Storefront - Bldg D - East 

8d 

8d 

14-JUI-21 

23-JUI-21 

A43470 

Masonry Veneer - Bldg D - South 

13d 

13d 

14-JUI-21 

30-JUI-21 

A43480 

Cornice & Back-Up Blocking - Bldg D - South 

5d 

5d 

02-Aug-21 

06-Aug-21 

A43490 

Preglazed Storefront - Bldg D - South 

8d 

8d 

02-Aug-21 

11-Aug-21 

Building E 

Framing, Sheathing, AVB 

A43570 

Frame Exterior Wals - Bldg E -4th FI 

lOd 

lOd 

15-Apr-21 

29-Apr-21 

A43580 

Sheath Exterior Wal - Bdg E -4th R 

lOd 

lOd 

30-Apr-21 

13-May-21 

A43590 

Blocking - Bldg E - 4th FI 

lOd 

lOd 

30-Apr-21 

13-May-21 

A43640 

Frame Exterior Wals - Bldg E - 3rd FI 

lOd 

lOd 

30-Apr-21 

13-May-21 

A43600 

Air Vapor Barrier - Bldg E - 4th FI 

5d 

5d 

14-May-21 

20-May-21 

A43650 

Sheath Exterior Wal - Bdg E - 3rd R 

lOd 

lOd 

14-May-21 

27-May-21 

A43660 

Blocking - Bldg E - 3rd FI 

lOd 

lOd 

14-May-21 

27-May-21 

A43710 

Frame Exterior Wals - Bldg E - 2nd R 

lOd 

lOd 

14-May-21 

27-May-21 

A43720 

Sheath Exterior Wal - BdgE-2ndR 

lOd 

lOd 

21-May-21 

04-Jun-21 

A43670 

Air Vapor Barrier - Bldg E - 3rd FI 

5d 

5d 

28-May-21 

04-Jun-21 

A43730 

Blocking - Bldg E - 2nd FI 

lOd 

lOd 

28-May-21 

11-Jun-21 

A43740 

Air Vapor Barrier - Bldg E - 2nd FI 

5d 

5d 

14-Jun-21 

18-Jun-21 

Veneer, Windows 

A43750 

Masonry Veneer - Bldg E - North 

13d 

13d 

21-Jun-21 

08-JUI-21 

A44550 

Install Metal Panels - Bldg E 

20d 

20d 

28-Jun-21 

26-JUI-21 

A43760 

Cornice & Back-Up Blocking - Bldg E - North 

5d 

5d 

09-JUI-21 

15-JUI-21 

A43610 

Masonry Veneer - Bldg E - West 

13d 

13d 

09-JUI-21 

27-JUI-21 

A43770 

Preglazed Storefront - Bldg E - North 

8d 

8d 

16-JUI-21 

27-JUI-21 

A43620 

Cornice & Back-Up Blocking - Bldg E - West 

5d 

5d 

28-JUI-21 

03-Aug-21 

A43680 

Masonry Veneer - Bldg E - South 

13d 

13d 

28-JUI-21 

13-Aug-21 

A43630 

Preglazed Storefront - Bldg E - West 

8d 

8d 

04-Aug-21 

13-Aug-21 

A43690 

Cornice & Back-Up Blocking - Bldg E - South 

5d 

5d 

16-Aug-21 

20-Aug-21 

A43700 

Preglazed Storefront - Bldg E - South 

8d 

8d 

23-Aug-21 

01-Sep-21 


D19 2020 2021 2022 2023 2024 2025 2026 2027 
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Activity ID 


Activity Name 


Orig Dur Rem Start 
Dur 


Electric Rooms 


|D19 2020 2021 2022 2023 2024 2025 2026 2027 

|[Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 2 


C.05.ELC.1000 

Pour Equipment Pads - [L5: Elec ] 

7d 

7d 

22-Mar-21 

30-Mar-21 

C.05.ELC.1170 

Install GWB / Plywood & Painting - Wals-[L5: Elec] 

7d 

7d 

22-Mar-21 

30-Mar-21 

C.05.ELC.1010 

Set Transformers - [L5: Elec] 

2d 

2d 

31-Mar-21 

01-Apr-21 

C.05.ELC.1020 

Install Distribution Panels - [L5: Elec] 

5d 

5d 

02-Apr-21 

08-Apr-21 

Classrooms 

Rough MEP 

C.05.GB2.1610 

Install Clips & Hangers - [L5; Classrooms] 

4d 

4d 

17-Feb-21 

22-Feb-21 

C.05.CLS.1030 

Install Duct Mains, Branches & Equip - [L5; Classrooms] 

15d 

15d 

19-Mar-21 

08-Apr-21 

C.05.CLS.1020 

Install Overhead Plumbing - Sanitary - [L5; Classrooms] 

15d 

15d 

19-Mar-21 

08-Apr-21 

C.05.CLS.1100 

Install Overhead Plumbing Piping - [L5; Classrooms] 

15d 

15d 

19-Mar-21 

08-Apr-21 

C.05.CLS.1080 

Install Fire Protection Mains & Branches - [L5; Classrooms] 

15d 

15d 

26-Mar-21 

15-Apr-21 

C.05.CLS.1060 

Install HVAC Piping - [L5; Classrooms] 

30d 

30d 

26-Mar-21 

07-May-21 

C.05.CLS.1070 

Install Overhead Power Distribution - [L5; Classrooms] 

15d 

15d 

02-Apr-21 

23-Apr-21 

C.05.CLS.1200 

Install AV/lel-Data/SecurityRough-in - [L5; Classrooms] 

25d 

25d 

06-Apr-21 

11-May-21 

C.05.CLS.1210 

Install Controls Wiring Rough - [L5; Classrooms] 

20d 

20d 

07-Apr-21 

05-May-21 

C.05.CLS.1170 

Install Insulation - Plumbing - [L5; Classrooms] 

7d 

7d 

09-Apr-21 

20-Apr-21 

C.05.CLS.1090 

Install Insulation - Ductwork - [L5; Classrooms] 

lOd 

lOd 

09-Apr-21 

23-Apr-21 

C.05.CLS.1190 

Install Plumbing Wall Rough-r - [L5; Classrooms] 

lOd 

lOd 

09-Apr-21 

23-Apr-21 

C.05.CLS.1150 

Install Electrical Wall Rough-in - [L5; Classrooms] 

15d 

15d 

15-Apr-21 

06-May-21 

C.05.CLS.1160 

Install Overhead Power/Light/Fire Alarm Circuits - [L5; Classrooms] 

lOd 

lOd 

26-Apr-21 

07-May-21 

C.05.CLS.1520 

Complete In-Wall MEP Inspection - Hard Ceiling - [L5; Classrooms] 

3d 

3d 

07-May-21 

11-May-21 

C.05.CLS.1110 

Install Insulation - HVAC Piping - [L5; Classrooms] 

lOd 

lOd 

10-May-21 

21-May-21 

C.05.CLS.1230 

Complete Overhead MEP + 3rd Party Inspection - Acoustic Ceiling - [L5; Classrooms] 

4d 

4d 

12-May-21 

17-May-21 

C.05.CLS.1290 

Complete Overhead MEP + 3rd Party Inspection - Hard Ceiling - [L5; Classrooms] 

4d 

4d 

17-May-21 

20-May-21 

Rough Archi tectira 1 

C.05.GB2.1620 

Install Top Track & Clips - [L5; Classrooms] 

4d 

4d 

17-Feb-21 

22-Feb-21 

C.05.CLS.1010 

Install Metal Stud Corridor Framing - [L5; Classrooms] 

5d 

5d 

18-Mar-21 

24-Mar-21 

C.05.CLS.1011 

Top Off GWB Walls - [L5; Classrooms] 

6d 

6d 

19-Mar-21 

26-Mar-21 

C.05.CLS.1021 

Install Metal Stud Wal Framhg -[L5; Classrooms] 

13d 

13d 

23-Mar-21 

08-Apr-21 

C.05.CLS.1120 

Frame Soffits - [L5; Classrooms] 

5d 

5d 

29-Mar-21 

02-Apr-21 

C.05.CLS.1130 

Install GWB, Tape &Sand - Soffits - [L5; Classrooms] 

lOd 

lOd 

05-Apr-21 

16-Apr-21 

C.05.CLS.1250 

Frame Hard Ceilings - [L5; Classrooms] 

5d 

5d 

26-Apr-21 

30-Apr-21 

C.05.CLS.1240 

Install GWB, Tape &Sand - Walls - [L5; Classrooms] 

20d 

20d 

12-May-21 

09-Jun-21 

C.05.CLS.1300 

Install GWB, Tape &Sand - Hard Ceilings -[L5; Classrooms] 

8d 

8d 

24-May-21 

03-Jun-21 

C.05.CLS.1330 

Prime Paint -Walls^Celrgs/Soffits - [L5; Classrooms] 

7d 

7d 

11-Jun-21 

21-Jun-21 

Finish MEP 

C.05.CLS.1270 

Install Ceiling Lights, Heads in Hard Ceilings - [L5; Classrooms] 

lOd 

lOd 

03-May-21 

14-May-21 

C.05.SC.1640 

Install Radiant Panels - [L5; Classrooms] 

7d 

7d 

07-JUI-21 

15-JUI-21 

C.05.CLS.1370 

Install Ceiling FA Devices, RGD's, Heads & CIg Cuts - Acoustical Ceilings - [L5; Classrooms] 

15d 

15d 

07-JUI-21 

27-JUI-21 

C.05.CLS.1490 

Install Lighting - [L5; Classrooms] 

lOd 

lOd 

26-JUI-21 

06-Aug-21 

C.05.CLS.1460 

Install Mech/Elec/Plumb/FP Trim - [L5; Classrooms] 

7d 

7d 

11-Aug-21 

19-Aug-21 

Finish Architectural 

C.05.CLS.1400 

Install Millwork - [L5; Classrooms] 

7d 

7d 

22-Jun-21 

30-Jun-21 

C.05.CLS.1350 

Install Acoustical CIg Grid - [L5; Classrooms] 

lOd 

lOd 

22-Jun-21 

06-JUI-21 

C.05.CLS.1420 

Install Interior Glass & Glazing - [L5; Classrooms] 

7d 

7d 

OI-Jul-21 

12-JUI-21 

C.05.CLS.1390 

Install Casework & Trim - [L5; Classrooms] 

20d 

20d 

14-JUI-21 

10-Aug-21 

C.05.CLS.1380 

Install Ceiling Tile - [L5; Classrooms] 

lOd 

lOd 

09-Aug-21 

20-Aug-21 

C.05.CLS.1410 

Install Doors & Hardware - [L5; Classrooms] 

lOd 

lOd 

11-Aug-21 

24-Aug-21 

C.05.CLS.1450 

Install Marker Boards/Tack Boards/Smart Boards - [L5; Classrooms] 

7d 

7d 

23-Aug-21 

31-Aug-21 
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Activity ID 


Activity Name 


C.05.CLS.1440 Finish Paint - [L5; Classrooms] 


Orig Dur Rem Start 
Dur 


10d 01-Sep-21 


|019 2020 2021 2022 2023 2024 2025 2026 2027 

|[Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 2 


C.Ob.CLS.IbOO 

Install Vinyl Base - [Lb; Classrooms] 

7d 

7d 

09-Sep-21 

17-Sep-21 

C.Ob.CLS.IblO 

Install Window Shades - [Lb; Classrooms] 

7d 

7d 

16-Sep-21 

24-Sep-21 

C.0b.CLS.1430 

Install Flooring - [Lb; Classrooms] 

Ibd 

Ibd 

16-Sep-21 

06-Oct-21 

C.0b.CLS.1470 

Final Clean - [Lb; Classrooms] 

7d 

7d 

27-Sep-21 

Ob-Oct-21 

C.0b.CLS.1480 

Complete Punch List - [Lb; Classrooms] 

lOd 

lOd 

07-Oct-21 

21-Oct-21 

Gang Bathrooms 

Rough MEP 

C.0b.GB2.1040 

Install Duct Mains & Branches - [Lb; Gang Bathrooms] 

7d 

7d 

30-Mar-21 

07-Apr-21 

C.0b.GB2.1030 

Install Overhead Plumbing - [Lb; Gang Bathrooms] 

7d 

7d 

30-Mar-21 

07-Apr-21 

C.0b.GB2.1170 

Complete Overhead MEP + 3rd Party Inspection - Acoustic Ceiling - [Lb; Gang Bathrooms] 

4d 

4d 

08-Apr-21 

13-Apr-21 

C.0b.GB2.1060 

Install Overhead Electrical Rough - [Lb; Gang Bathrooms] 

bd 

bd 

08-Apr-21 

14-Apr-21 

C.0b.GB2.1080 

Install Insulation - Ductwork - [Lb; Gang Bathrooms] 

bd 

bd 

08-Apr-21 

14-Apr-21 

C.0b.GB2.1130 

Install Insulation - Plumbing - [Lb; Gang Bathrooms] 

bd 

bd 

08-Apr-21 

14-Apr-21 

C.0b.GB2.1140 

Install Plumbing Wall Rough-r - [Lb; Gang Bathrooms] 

7d 

7d 

09-Apr-21 

20-Apr-21 

C.0b.GB2.1110 

Install Electrical Wall Rough-in - [Lb; Gang Bathrooms] 

bd 

bd 

1b-Apr-21 

22-Apr-21 

C.0b.GB2.1370 

Complete In-Wall MEP Inspection [Lb; Gang Bathrooms] 

3d 

3d 

23-Apr-21 

27-Apr-21 

Rough Archi tectira 1 

C.0b.GB2.1010 

Install Metal Stud Corridor Framing - [Lb; Gang Bathrooms] 

2d 

2d 

18-Mar-21 

19-Mar-21 

C.0b.GB2.1020 

Top Off GWB Walls - [Lb; Gang Bathrooms] 

6d 

6d 

22-Mar-21 

29-Mar-21 

C.0b.GB2.1100 

Install Wall Framing - [Lb; Gang Bathrooms] 

bd 

bd 

02-Apr-21 

08-Apr-21 

C.0b.GB2.1180 

Install GWB, Tape &Sand - Walls - [Lb; Gang Bathrooms] 

20d 

20d 

28-Apr-21 

2b-May-21 

C.0b.GB2.1270 

Prime Paint - Walls - [ Lb; Gan g Ba th rooms] 

7d 

7d 

26-May-21 

04-Jun-21 

Finish MEP 

C.0b.GB2.10b0 

Install Radiant Panels - [Lb; Gang Bathrooms] 

3d 

3d 

16-Jun-21 

18-Jun-21 

C.0b.GB2.1210 

Install Ceiling Lights, RGD's, Heads - [Lb; Gang Bathrooms] 

bd 

bd 

16-Jun-21 

22-Jun-21 

C.0b.GB2.1230 

Complete Overhead MEP + 3rd Party Inspection - [Lb; Gang Bathrooms] 

4d 

4d 

23-Jun-21 

28-Jun-21 

C.0b.GB2.1320 

Install Plumbing Fixtures & Accessories - [Lb; Gang Bathrooms] 

7d 

7d 

14-JUI-21 

22-JUI-21 

C.0b.GB2.1340 

Install Mech/Elec/Plumb/FP Trim - [Lb; Gang Bathrooms] 

7d 

7d 

23-JUI-21 

02-Aug-21 

Finish Architectural 

C.0b.SC.16b0 

Install Acoustical CIg Grid - [Lb; Gang Bathrooms] 

7d 

7d 

07-Jun-21 

1b-Jun-21 

C.0b.SC.1660 

Install Ceiling Tile - [Lb; Gang Bathrooms] 

bd 

bd 

29-Jun-21 

06-JUI-21 

C.0b.GB2.1280 

Install Ceramic Tile Floors & Walls - [Lb; Gang Bathrooms] 

lOd 

lOd 

29-Jun-21 

13-JUI-21 

C.0b.GB2.1300 

Install Toilet Partitions & Accessories - [Lb; Gang Bathrooms] 

bd 

bd 

14-JUI-21 

20-JUI-21 

C.0b.GB2.1290 

Finish Paint - [Lb; Gang Bathrooms] 

6d 

6d 

14-JUI-21 

21-JUI-21 

C.0b.GB2.13b0 

Final Clean - [Lb; Gang Bathrooms] 

bd 

bd 

03-Aug-21 

09-Aug-21 

C.0b.GB2.1360 

Complete Punch List - [Lb; Gang Bathrooms] 

bd 

bd 

03-Aug-21 

09-Aug-21 

Level 4 

Electric Rooms 

C.04.ELC.1180 

Pour Equipment Pads - [L4: Elec ] 

7d 

7d 

30-Mar-21 

07-Apr-21 

C.04.ELC.1210 

Install GWB / Plywood & Painting - Wals-[L4: Elec] 

7d 

7d 

30-Mar-21 

07-Apr-21 

C.04.ELC.1190 

Set Transformers - [L4: Elec] 

2d 

2d 

08-Apr-21 

09-Apr-21 

C.04.ELC.1200 

Install Distribution Panels - [L4: Elec] 

bd 

bd 

12-Apr-21 

16-Apr-21 

Classrooms 

Rough MEP 

C.0b.GB2.1640 

Install Clips & Hangers - [L4; Classrooms] 

4d 

4d 

Ob-Mar-21 

10-Mar-21 

C.04.CLS.1610 

Install AV/lel-Data/SecurityRough-in - [L4; Classrooms] 

2bd 

2bd 

12-Mar-21 

1b-Apr-21 

C.04.CLS.16b0 

Install Controls Wiring Rough - [L4; Classrooms] 

20d 

20d 

1b-Mar-21 

09-Apr-21 

C.04.CLS.1b40 

Install Duct Mains, Branches & Equip - [L4; Classrooms] 

Ibd 

Ibd 

31-Mar-21 

21-Apr-21 

C.04.CLS.1b90 

Install Overhead Plumbing - Sanitary - [L4; Classrooms] 

Ibd 

Ibd 

31-Mar-21 

21-Apr-21 


Fini 
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2153-GMP - Arlington High School Project 


Activity ID 


C.04.CLS.1600 

C.04.CLS.1570 

C.04.CLS.1580 

C.04.CLS.1550 

C.04.CLS.1640 

C.04.CLS.1620 

C.04.CLS.1690 

C.04.CLS.1680 

C.04.CLS.1560 

C.04.CLS.1660 

C.04.CLS.1630 

C.04.CLS.1940 

C.04.CLS.1880 


Distribution Schedule TASK filter: All Activities 


Page 20 of 48 


Install Top Track & Clips - [L4; Classrooms] 


C.05.GB2.1690 

C.05.CLS.1950 

C.04.CLS.1530 

C.04.CLS.1860 

C.04.CLS.1670 

C.04.CLS.1720 

C.04.CLS.1700 

C.04.CLS.1710 

C.04.CLS.1730 

C.04.CLS.1740 


C.04.CLS.1870 Install Ceiling Lights, Heads in Hard Ceilings - [L4; Classrooms] 


4d 4d 26-Feb-21 


10d 10d 13-May-21 


Activity Name 

Orig Dur 

Rem 

Dur 

Start 

Finist^^^^^l 

Install Overhead Plumbing Piping - [L4; Classrooms] 

15d 

15d 

31-Mar-21 

21-Apr-21 

Install Fire Protection Mains & Branches - [L4; Classrooms] 

15d 

15d 

07-Apr-21 

28-Apr-21 

Install HVAC Piping - [L4; Classrooms] 

30d 

30d 

07-Apr-21 

19-May-21 

Install Overhead Power Distribution - [L4; Classrooms] 

15d 

15d 

14-Apr-21 

05-May-21 

Install Insulation - Plumbing - [L4; Classrooms] 

7d 

7d 

22-Apr-21 

30-Apr-21 

Install Insulation - Ductwork - [L4; Classrooms] 

lOd 

lOd 

22-Apr-21 

05-May-21 

Install Plumbing Wall Rough-r - [L4; Classrooms] 

lOd 

lOd 

22-Apr-21 

05-May-21 

Install Electrical Wall Rough-in - [L4; Classrooms] 

15d 

15d 

30-Apr-21 

20-May-21 

Install Overhead Power/Light/Fire Alarm Circuits - [L4; Classrooms] 

lOd 

lOd 

06-May-21 

19-May-21 

Complete Overhead MEP + 3rd Party Inspection - Acoustic Ceiling - [L4; Classrooms] 

4d 

4d 

20-May-21 

25-May-21 

Install Insulation - HVAC Piping - [L4; Classrooms] 

lOd 

lOd 

20-May-21 

03-Jun-21 

Complete In-Wall MEP Inspection - Hard Ceiling - [L4; Classrooms] 

3d 

3d 

21-May-21 

25-May-21 

Complete Overhead MEP + 3rd Party Inspection - Hard Ceiling - [L4; Classrooms] 

4d 

4d 

27-May-21 

02-Jun-21 


Install Metal Stud Corridor Framing - [L4; Classrooms] 

5d 

5d 

24-Mar-21 

Install Metal Stud Wal Framhg -[L4; Classrooms] 

13d 

13d 

26-Mar-21 

Top Off GWB Walls - [L4; Classrooms] 

6d 

6d 

31-Mar-21 

Frame Soffits - [L4; Classrooms] 

5d 

5d 

08-Apr-21 

Install GWB, Tape &Sand - Soffits - [L4; Classrooms] 

lOd 

lOd 

15-Apr-21 

Frame Hard Ceilings - [L4; Classrooms] 

5d 

5d 

06-May-21 

Install GWB, Tape &Sand - Walls - [L4; Classrooms] 

20d 

20d 

26-May-21 

Install GWB, Tape &Sand - Hard Ceilings -[L4; Classrooms] 

8d 

8d 

04-Jun-21 

Prime Paint -Wall^Celrgs/Soffits - [L4; Classrooms] 

7d 

7d 

25-Jun-21 


03-Mar-21 

30-Mar-21 

13- Apr-21 
07-Apr-21 

14- Apr-21 
29-Apr-21 
12-May-21 
23-Jun-21 

15- Jun-21 
06-JUI-21 

26-May-21 


D19 2020 2021 2022 2023 2024 2025 2026 2027 

■ 

j[Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 2 


Overhead 


C.04.SC.1670 

Install Radiant Panels - [L4; Classrooms] 

7d 

7d 

21-JUI-21 

29-JUI-21 

C.04.CLS.1760 

Install Ceiling FA Devices, RGD's, Heads & Cig Cuts - Acoustical Ceilings - [L4; Classrooms] 

15d 

15d 

21-JUI-21 

10-Aug-21 

C.04.CLS.1910 

Install Lighting - [L4; Classrooms] 

lOd 

lOd 

09-Aug-21 

20-Aug-21 

C.04.CLS.1900 

Install Mech/Elec/Plumb/FP Trim - [L4; Classrooms] 

7d 

7d 

25-Aug-21 

02-Sep-21 

C.04.CLS.1850 

Install Millwork - [L4; Classrooms] 

7d 

7d 

07-JUI-21 

15-JUI-21 

C.04.CLS.1750 

Install Acoustical Cig Grid - [L4; Classrooms] 

lOd 

lOd 

07-JUI-21 

20-JUI-21 

C.04.CLS.1820 

Install Interior Glass & Glazing - [L4; Classrooms] 

7d 

7d 

16-JUI-21 

26-JUI-21 

C.04.CLS.1770 

Install Casework & Trim - [L4; Classrooms] 

20d 

20d 

28-JUI-21 

24-Aug-21 

C.04.CLS.1780 

Install Ceiling Tile - [L4; Classrooms] 

lOd 

lOd 

23-Aug-21 

03-Sep-21 

C.04.CLS.1790 

Install Doors & Hardware - [L4; Classrooms] 

lOd 

lOd 

25-Aug-21 

08-Sep-21 

C.04.CLS.1800 

Install Marker Boards/Tack Boards/Smart Boards - [L4; Classrooms] 

7d 

7d 

07-Sep-21 

15-Sep-21 

C.04.CLS.1890 

Finish Paint - [L4; Classrooms] 

lOd 

lOd 

16-Sep-21 

29-Sep-21 

C.04.CLS.1920 

Install Vinyl Base - [L4; Classrooms] 

7d 

7d 

23-Sep-21 

01-Oct-21 

C.04.CLS.1930 

Install Window Shades - [L4; Classrooms] 

7d 

7d 

30-Sep-21 

08-Oct-21 

C.04.CLS.1810 

Install Flooring - [L4; Classrooms] 

15d 

15d 

30-Sep-21 

21-Oct-21 

C.04.CLS.1830 

Final Clean - [L4; Classrooms] 

7d 

7d 

12-Oct-21 

20-Oct-21 

C.04.CLS.1840 

Complete Punch List - [L4; Classrooms] 

lOd 

lOd 

22-Oct-21 

04-NOV-21 

Gang Bathrooms 

Rough MEP 

C.04.GB2.1390 

Install Duct Mains & Branches - [L4; Gang Bathrooms] 

7d 

7d 

07-Apr-21 

15-Apr-21 

C.04.GB2.1410 

Install Overhead Plumbing - [L4; Gang Bathrooms] 

7d 

7d 

07-Apr-21 

15-Apr-21 

C.04.GB2.1440 

Complete Overhead MEP + 3rd Party Inspection - Acoustic Ceiling - [L4; Gang Bathrooms] 

4d 

4d 

16-Apr-21 

22-Apr-21 

C.04.GB2.1400 

Install Overhead Electrical Rough - [L4; Gang Bathrooms] 

5d 

5d 

16-Apr-21 

23-Apr-21 
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2153-GMP - Arlington High School Project 


Activity ID 


C.04.GB2.1420 

C.04.GB2.1430 

C.04.GB2.1460 

C.04.GB2.1450 


Distribution Schedule TASK filter: All Activities 
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C.04.GB2.1380 

C.04.GB2.1520 

C.04.GB2.1470 

C.04.GB2.1480 


C.04.GB2.1510 Install Radiant Panels - [L4; Gang Bathrooms] 


3d 3d 30-Jun-21 


23-Apr-21 
23-Apr-21 
27-Apr-21 
06-May-21 
11-May-21 


Install Metal Stud Wal Framing -[L4; Gang Bathrooms] 

2d 

2d 

26-Mar-21 

Top Off GWB Walls - [L4; Gang Bathrooms] 

6d 

6d 

30-Mar-21 

Install GWB, Tape &Sand - Walls - [L4; Gang Bathrooms] 

20d 

20d 

12-May-21 

Prime Paint-Walls-[L4; Gang Bathrooms] 

7d 

7d 

10-Jun-21 


29-Mar-21 

06-Apr-21 

09-Jun-21 

18-Jun-21 


02-JUI-21 


|019 2020 2021 2022 2023 2024 2025 2026 2027 

|[Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 2 


1 C.04.GB2.1530 

Install Ceiling Lights, RGD's, Heads - [L4; Gang Bathrooms] 

5d 

5d 

30-Jun-21 

07-JUI-21 

1 C.04.GB2.1540 

Complete Overhead MEP + 3rd Party Inspection - [L4; Gang Bathrooms] 

4d 

4d 

08-JUI-21 

13-JUI-21 

1 C.04.GB2.1580 

Install Plumbing Fixtures & Accessories - [L4; Gang Bathrooms] 

7d 

7d 

28-JUI-21 

05-Aug-21 

1 C.04.GB2.1560 

Install Mech/Elec/Plumb/FP Trim - [L4; Gang Bathrooms] 

7d 

7d 

06-Aug-21 

16-Aug-21 

C.04.SC.1680 

Install Acoustical CIg Grid - [L4; Gang Bathrooms] 




29-Jun-21 

C.04.SC.1690 

Install Ceiling Tile - [L4; Gang Bathrooms] 

5d 

5d 

14-JUI-21 

20-JUI-21 

C.04.GB2.1570 

Install Ceramic Tile Floors & Walls - [L4; Gang Bathrooms] 

lOd 

lOd 

14-JUI-21 

27-JUI-21 

C.04.GB2.1590 

Install Toilet Partitions & Accessories - [L4; Gang Bathrooms] 

5d 

5d 

28-JUI-21 

03-Aug-21 

C.04.GB2.1550 

Finish Paint - [L4; Gang Bathrooms] 

6d 

6d 

28-JUI-21 

04-Aug-21 

C.04.GB2.1490 

Final Clean - [L4; Gang Bathrooms] 

5d 

5d 

17-Aug-21 

23-Aug-21 

C.04.GB2.1500 

Complete Punch List - [L4; Gang Bathrooms] 

5d 

5d 

15-Oct-21 

21-Oct-21 

Level 3 

Electric Rcx)ms 

C.03.ELC.1220 

Pour Equipment Pads - [L3: Elec ] 

7d 

7d 

16-Apr-21 

27-Apr-21 

C.03.ELC.1250 

Install GWB / Plywood & Painting - Wals-[L3: Elec] 

7d 

7d 

16-Apr-21 

27-Apr-21 

C.03.ELC.1230 

Set Transformers - [L3: Elec] 

2d 

2d 

28-Apr-21 

29-Apr-21 

C.03.ELC.1240 

Install Distribution Panels - [L3: Elec] 

5d 

5d 

30-Apr-21 

06-May-21 

Classrooms 

Rough MEP 

C.05.GB2.1650 

Install Clips & Hangers - [L3; Classrooms] 

4d 

4d 

19-Mar-21 

24-Mar-21 

C.03.CLS.2030 

Install AV/lel-Data/SecurityRough-in - [L3; Classrooms] 

25d 

25d 

25-Mar-21 

29-Apr-21 

C.03.CLS.2070 

Install Controls Wiring Rough - [L3; Classrooms] 

20d 

20d 

26-Mar-21 

23-Apr-21 

C.03.CLS.1960 

Install Duct Mains, Branches & Equip - [L3; Classrooms] 

15d 

15d 

13-Apr-21 

04-May-21 

C.03.CLS.2010 

Install Overhead Plumbing - Sanitary - [L3: Classrooms] 

15d 

15d 

13-Apr-21 

04-May-21 

C.03.CLS.2020 

Install Overhead Plumbing Piping - [L3; Classrooms] 

15d 

15d 

13-Apr-21 

04-May-21 

C.03.CLS.1990 

Install Fire Protection Mains & Branches - [L3; Classrooms] 

15d 

15d 

21-Apr-21 

11-May-21 

C.03.CLS.2000 

Install HVAC Piping - [L3; Classrooms] 

30d 

30d 

21-Apr-21 

02-Jun-21 

C.03.CLS.1970 

Install Overhead Power Distribution - [L3; Classrooms] 

15d 

15d 

28-Apr-21 

18-May-21 

C.03.CLS.2060 

Install Insulation - Plumbing - [L3; Classrooms] 

7d 

7d 

05-May-21 

13-May-21 

C.03.CLS.2040 

Install Insulation - Ductwork - [L3; Classrooms] 

lOd 

lOd 

05-May-21 

18-May-21 

C.03.CLS.2110 

Install Plumbing Wall Rough-r - [L3; Classrooms] 

lOd 

lOd 

05-May-21 

18-May-21 

C.03.CLS.2100 

Install Electrical Wall Rough-in - [L3; Classrooms] 

15d 

15d 

14-May-21 

04-Jun-21 

C.03.CLS.1980 

Install Overhead Power/Light/Fire Alarm Circuits - [L3; Classrooms] 

lOd 

lOd 

19-May-21 

02-Jun-21 

C.03.CLS.2080 

Complete Overhead MEP + 3rd Party Inspection - Acoustic Ceiling - [L3; Classrooms] 

4d 

4d 

03-Jun-21 

08-Jun-21 

C.03.CLS.2050 

Install Insulation - HVAC Piping - [L3; Classrooms] 

lOd 

lOd 

03-Jun-21 

16-Jun-21 

C.03.CLS.2360 

Complete In-Wall MEP Inspection - Hard Ceiling - [L3; Classrooms] 

3d 

3d 

07-Jun-21 

09-Jun-21 

C.03.CLS.2300 

Complete Overhead MEP + 3rd Party Inspection - Hard Ceiling - [L3; Classrooms] 

4d 

4d 

10-Jun-21 

15-Jun-21 
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Activity ID 


Activity Name 


Orig Dur Rem Start 
Dur 


Rough Archi tectira I 


C.05.GB2.1700 

C.05.CLS.1960 

C.03.CLS.2280 

C.03.CLS.1950 

C.03.CLS.2090 

C.03.CLS.2140 

C.03.CLS.2120 

C.03.CLS.2130 

C.03.CLS.2150 

C.03.CLS.2160 


C.03.GB2.1740 Install Radiant Panels - [L3; Gang Bathrooms] 
C.03.GB2.1760 Install Ceiling Lights, RGD's, Heads - [L3; Gang Bathrooms] 


3d 


3d 15-JUI-21 
5d|l5-Jul-21 


19-JUI-21 

21-JUI-21 


D19 2020 2021 2022 2023 2024 2025 2026 2027 

■ 

j[Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 2 


Install Top Track & Clips - [L3; Classrooms] 

4d 

4d 

02-Mar-21 

05-Mar-21 

Install Metal Stud Corridor Framing - [L3; Classrooms] 

5d 

5d 

06-Apr-21 

12-Apr-21 

Top Off GWB Walls - [L3; Classrooms] 

6d 

6d 

13-Apr-21 

21-Apr-21 

Install Metal Stud Wal Framhg -[L3; Classrooms] 

13d 

13d 

14-Apr-21 

03-May-21 

Frame Soffits - [L3; Classrooms] 

5d 

5d 

22-Apr-21 

28-Apr-21 

Install GWB, Tape &Sand - Soffits - [L3; Classrooms] 

lOd 

lOd 

29-Apr-21 

12-May-21 

Frame Hard Ceilings - [L3; Classrooms] 

5d 

5d 

19-May-21 

25-May-21 

Install GWB, Tape &Sand - Walls - [L3; Classrooms] 

20d 

20d 

10-Jun-21 

08-JUI-21 

Install GWB, Tape &Sand - Hard Ceilings -[L3; Classrooms] 

8d 

8d 

17-Jun-21 

28-Jun-21 

Prime Paint -Wall^Celrgs/Soffits - [L3; Classrooms] 

7d 

7d 

12-JUI-21 

20-JUI-21 


C.03.CLS.2290 

Install Ceiling Lights, Heads in Hard Ceilings - [L3; Classrooms] 

lOd 

lOd 

26-May-21 

09-Jun-21 

C.03.SC.1700 

Install Radiant Panels - [L3; Classrooms] 

7d 

7d 

04-Aug-21 

12-Aug-21 

C.03.CLS.2180 

Install Ceiling FA Devices, RGD's, Heads & CIg Cuts - Acoustical Ceilings - [L3; Classrooms] 

15d 

15d 

04-Aug-21 

24-Aug-21 

C.03.CLS.2330 

Install Lighting - [L3; Classrooms] 

lOd 

lOd 

23-Aug-21 

03-Sep-21 

C.03.CLS.2320 

Install Mech/Elec/Plumb/FP Trim - [L3; Classrooms] 

7d 

7d 

09-Sep-21 

17-Sep-21 

C.03.CLS.2270 

Install Millwork - [L3; Classrooms] 




29-JUI-21 

C.03.CLS.2170 

Install Acoustical CIg Grid - [L3; Classrooms] 

lOd 

lOd 

21-JUI-21 

03-Aug-21 

C.03.CLS.2240 

Install Interior Glass & Glazing - [L3; Classrooms] 

7d 

7d 

30-JUI-21 

09-Aug-21 

C.03.CLS.2190 

Install Casework & Trim - [L3; Classrooms] 

20d 

20d 

11-Aug-21 

08-Sep-21 

C.03.CLS.2200 

Install Ceiling Tie - [L3; Classrooms] 

lOd 

lOd 

07-Sep-21 

20-Sep-21 

C.03.CLS.2210 

Install Doors & Hardware - [L3; Classrooms] 

lOd 

lOd 

09-Sep-21 

22-Sep-21 

C.03.CLS.2220 

Install Marker Boards/Tack Boards/Smart Boards - [L3; Classrooms] 

7d 

7d 

21-Sep-21 

29-Sep-21 

C.03.CLS.2310 

Finish Paint - [L3; Classrooms] 

lOd 

lOd 

30-Sep-21 

14-Oct-21 

C.03.CLS.2340 

Install Vinyl Base - [L3; Classrooms] 

7d 

7d 

07-Oct-21 

18-Oct-21 

C.03.CLS.2350 

Install Window Shades - [L3; Classrooms] 

7d 

7d 

15-Oct-21 

25-Oct-21 

C.03.CLS.2230 

Install Flooring - [L3; Classrooms] 

15d 

15d 

15-Oct-21 

04-NOV-21 

C.03.CLS.2250 

Final Clean - [L3; Classrooms] 

7d 

7d 

26-Oct-21 

03-NOV-21 

C.03.CLS.2260 

Complete Punch List - [L3; Classrooms] 

lOd 

lOd 

05-NOV-21 

19-NOV-21 

Gang Bathroom 

s 

Rough MEP 


C.03.GB2.1620 

Install Duct Mains & Branches - [L3; Gang Bathrooms] 

7d 

7d 

27-Apr-21 

05-May-21 

C.03.GB2.1640 

Install Overhead Plumbing - [L3; Gang Bathrooms] 

7d 

7d 

27-Apr-21 

05-May-21 

C.04.GB2.1670 

Complete Overhead MEP + 3rd Party Inspection - Acoustic Ceiling - [L3; Gang Bathrooms] 

4d 

4d 

06-May-21 

11-May-21 

C.03.GB2.1630 

Install Overhead Electrical Rough - [L3; Gang Bathrooms] 

5d 

5d 

06-May-21 

12-May-21 

C.03.GB2.1650 

Install Insulation - Ductwork - [L3; Gang Bathrooms] 

5d 

5d 

06-May-21 

12-May-21 

C.03.GB2.1660 

Install Insulation - Plumbing - [L3; Gang Bathrooms] 

5d 

5d 

06-May-21 

12-May-21 

C.03.GB2.1690 

Install Plumbing Wall Rough-r - [L3; Gang Bathrooms] 

7d 

7d 

06-May-21 

14-May-21 

C.03.GB2.1680 

Install Electrical Wall Rough-in - [L3; Gang Bathrooms] 

5d 

5d 

14-May-21 

20-May-21 

C.03.GB2.1830 

Complete In-Wall MEP Inspection [L3; Gang Bathrooms] 

3d 

3d 

21-May-21 

25-May-21 


C.03.GB2.1610 

Install Metal Stud Wal Framhg -[L3; Gang Bathrooms] 

2d 

2d 

14-Apr-21 

15-Apr-21 

C.03.GB2.1750 

Top Off GWB Walls - [L3; Gang Bathrooms] 

6d 

6d 

16-Apr-21 

26-Apr-21 

C.03.GB2.1700 

Install GWB, Tape &Sand - Walls - [L3; Gang Bathrooms] 

20d 

20d 

26-May-21 

23-Jun-21 

C.03.GB2.1710 

Prime Paint - Walls - [ L3; Gan g Ba th ro oms] 

7^ 

7d 

24-Jun-21 

02-JUI-21 
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D 

Activity Name 

Orig Dur 

Rem 

Dur 

Start 

Finist^^^^^l 

C.03.GB2.1770 

Complete Overhead MEP + 3rd Party Inspection - [L3; Gang Bathrooms] 

4d 

4d 

22-JUI-21 

27-JUI-21 

C.03.GB2.1810 

Install Plumbing Fixtures & Accessories - [L3; Gang Bathrooms] 

7d 

7d 

11-Aug-21 

19-Aug-21 

C.03.GB2.1790 

Install Mech/Elec/Plumb/FP Trim - [L3; Gang Bathrooms] 

7d 

7d 

20-Aug-21 

30-Aug-21 

Finish Architectural 

C.03.SC.1710 

Install Acoustical CIg Grid - [L3; Gang Bathrooms] 

7d 

7d 

06-JUI-21 

14-JUI-21 

C.03.SC.1720 

Install Ceiling Tie - [L3; Gang Bathrooms] 

5d 

5d 

28-JUI-21 

03-Aug-21 

C.03.GB2.1800 

Install Ceramic Tie Floors & Walls - [L3; Gang Bathrooms] 

lOd 

lOd 

28-JUI-21 

10-Aug-21 

C.03.GB2.1820 

Install Toilet Partitions & Accessories - [L3; Gang Bathrooms] 

5d 

5d 

11-Aug-21 

17-Aug-21 

C.03.GB2.1780 

Finish Paint - [L3; Gang Bathrooms] 

6d 

6d 

11-Aug-21 

18-Aug-21 

C.03.GB2.1720 

Final Clean - [L3; Gang Bathrooms] 

5d 

5d 

31-Aug-21 

07-Sep-21 

C.03.GB2.1730 

Complete Punch List - [L3; Gang Bathrooms] 

5d 

5d 

29-Oct-21 

04-NOV-21 

Production / Chorus / Practice Rooms 

Rough MEP 

C.05.GB2.1660 

Install Clips & Hangers - [L3; Music Rooms] 

4d 

4d 

25-Mar-21 

30-Mar-21 

C.03.MSC.3290 

Install AV/lel-Data/SecurityRough-in - [L3; Music Rooms] 

25d 

25d 

01-Apr-21 

06-May-21 

C.03.MSC.3330 

Install Controls Wiring Rough - [L3; Music Rooms] 

20d 

20d 

02-Apr-21 

30-Apr-21 

C.03.MSC.3220 

Install Duct Mains, Branches & Equip - [L3; Music Rooms] 

15d 

15d 

21-Apr-21 

11-May-21 

C.03.MSC.3270 

Install Overhead Plumbing - Sanitary - [L3: Music Rooms] 

15d 

15d 

21-Apr-21 

11-May-21 

C.03.MSC.3280 

Install Overhead Plumbing Piping - [L3; Music Rooms] 

15d 

15d 

21-Apr-21 

11-May-21 

C.03.MSC.3250 

Install Fire Protection Mains & Branches - [L3; Music Rooms] 

15d 

15d 

28-Apr-21 

18-May-21 

C.03.MSC.3260 

Install HVAC Piping - [L3: Music Rooms] 

30d 

30d 

28-Apr-21 

09-Jun-21 

C.03.MSC.3230 

Install Overhead Power Distribution - [L3; Music Rooms] 

15d 

15d 

05-May-21 

25-May-21 

C.03.MSC.3320 

Install Insulation - Plumbing - [L3; Music Rooms] 

7d 

7d 

12-May-21 

20-May-21 

C.03.MSC.3300 

Install Insulation - Ductwork - [L3; Music Rooms] 

lOd 

lOd 

12-May-21 

25-May-21 

C.03.MSC.3370 

Install Plumbing Wall Rough-r - [L3; Music Rooms] 

lOd 

lOd 

12-May-21 

25-May-21 

C.03.MSC.3240 

Install Overhead Power/Light/Fire Alarm Circuits - [L3; Music Rooms] 

lOd 

lOd 

26-May-21 

09-Jun-21 

C.03.MSC.3360 

Install Electrical Wall Rough-in - [L3; Music Rooms] 

15d 

15d 

28-May-21 

18-Jun-21 

C.03.MSC.3340 

Complete Overhead MEP + 3rd Party Inspection - Acoustic Ceiling - [L3; Music Rooms] 

4d 

4d 

10-Jun-21 

15-Jun-21 

C.03.MSC.3310 

Install Insulation - HVAC Piping - [L3; Music Rooms] 

lOd 

lOd 

10-Jun-21 

23-Jun-21 

C.03.MSC.3560 

Complete Overhead MEP + 3rd Party Inspection - Hard Ceiling - [L3; Music Rooms] 

4d 

4d 

17-Jun-21 

22-Jun-21 

C.03.MSC.3620 

Complete In-Wall MEP Inspection - Hard Ceiling - [L3; Music Rooms] 

3d 

3d 

21-Jun-21 

23-Jun-21 

Rough Archi tectira 1 

C.05.GB2.1710 

Install Top Track & Clips - [L3; Music Rooms] 

4d 

4d 

08-Mar-21 

11-Mar-21 

C.05.CLS.1970 

Install Metal Stud Corridor Framing - [L3; Music Rooms] 

5d 

5d 

13-Apr-21 

20-Apr-21 

C.03.MSC.3540 

Top Off GWB Walls - [L3; Music Rooms] 

6d 

6d 

21-Apr-21 

28-Apr-21 

C.03.MSC.3210 

Install Metal Stud Wal Framhg -[L3; Music Rooms] 

13d 

13d 

22-Apr-21 

10-May-21 

C.03.MSC.3350 

Frame Soffits - [L3; Music Rooms] 

5d 

5d 

29-Apr-21 

05-May-21 

C.03.MSC.3400 

Install GWB, Tape &Sand - Soffits - [L3; Music Rooms] 

lOd 

lOd 

06-May-21 

19-May-21 

C.03.MSC.3380 

Frame Hard Ceilings - [L3; Music Rooms] 

5d 

5d 

26-May-21 

02-Jun-21 

C.03.MSC.3410 

Install GWB, Tape &Sand - Hard Ceiihgs -[L3; Music Rooms] 

8d 

8d 

24-Jun-21 

06-JUI-21 

C.03.MSC.3390 

Install GWB, Tape &Sand - Walls - [L3; Music Rooms] 

20d 

20d 

24-Jun-21 

22-JUI-21 

C.03.MSC.3420 

Prime Paint - Wall^Celhgs/Soffits - [L3; Music Rooms] 

7d 

7d 

26-JUI-21 

03-Aug-21 

Finish MEP 

C.03.MSC.3550 

Install Ceiling Lights, Heads in Hard Ceilings - [L3; Music Rooms] 

lOd 

lOd 

03-Jun-21 

16-Jun-21 

C.04.SC.1770 

Install Radiant Panels - [L3; Music Rooms] 

7d 

7d 

18-Aug-21 

26-Aug-21 

C.03.MSC.3440 

Install Ceiling FA Devices, RGD's, Heads & CIg Cuts - Acoustical Ceilings - [L3; Music Rooms] 

15d 

15d 

18-Aug-21 

08-Sep-21 

C.03.MSC.3590 

Install Lighting - [L3; Music Rooms] 

lOd 

lOd 

25-Aug-21 

08-Sep-21 

C.03.MSC.3580 

Install Mech/Elec/Plumb/FP Trim - [L3; Music Rooms] 

7d 

7d 

23-Sep-21 

01-Oct-21 

Finish Architectural 

C.03.MSC.3530 

Install Millwork - [L3; Music Rooms] 

7d 

7d 

04-Aug-21 

12-Aug-21 
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Qompli 
I Install 
I Instal 


I Ihstall 
I Instal 
I Instal 
I Install 
I Finis 
I Final 
I 


AcoUstiCcil CIg Grid 
Ceijing Tie - [L3; 
Ceramic Tie Flooi 
Toilet Partitions 
Paint - [L3; 0an^ 
ClOan - [L3; 
Complete Punch Li 


/Tel 


ct 


I Install Olips 

■ Install AV. 

■ Install Cor| 

I Install Dui 
I Install Ov^i 
I Install Ovei 

■ Install Firo 

■ Install H 

■ Install Ov( 

I Install I ns I 
I Install Insi 
I Install Pli 
I Install 
■ Install 
I Comple^i 
I Install 
I Compldti 
I CqmpleT 


IOv( 
I Ell 


iVVB 


I Install TOpTrai 
I Install Metal 
I Top Off G 
I install Met; 
I Frame So 
I Install 
I Fraiyie H 
I Install 
D Install 
I Prime 


Install C 
I Instal 
□ Inst 
D Inst 
I I nsi 


ete Overhead ME I 
II Plumbing Fixture; 
Mech/Elec/Pluml 


P + 3rd Party Insp^i 
s & Accessories - 
b/FP Trim - [L3; Gdi 


- [L3; Gang Bathrpi 
Gang Bathrooms] 
rs & Walls - [L3; Gang Bathrooms] 
Accessories - [L3 Gang Bathrooms 
Bathrooms] 

^ Bathrooms] 

ist - [L3; Gang Bathrooms] 


M 


& Hangers - [1^3; 

l-Data/SecurityRoi 
itrols Wiring Rougfi 
Mains, Branches 
itiead Plumbing - 
itiead Plijmbing Ffii 
Protection Mains 
lyAC Piping - [L3: 
eitiead Power Dis^i 
lulatiOn - Plumbing 
ulation - buctwork 
mbihg Wall Roug 
'erhead Power/Ligh 
lectrical Wall Rough 
:e Overhead MEP 
isulation - HVAC 
:e Overhead MEP 
:e In-Wail MEP lns;| 


M 


ck & Clips - [L3; 

I Stpd Cpnidpr Fr^i 

wails-[L3: 

:al Stud Wall pram 
i|Tts - [L3; Music Rc 
B, Tape &Sand - 
ard Oeilings - [L3; 
fBWB, Ta|he&Sand 
GWB, Tape &San 
Paint -Wall^Celi 


eiling Lights, Reap: 
II Radiaht Pahels 
all Ceiling FA Devii 
all Lighting - [L3; 
;tall Mech/EleC/Plu 


M 


Insta I Mill\A/ork - [L3; Mu 


usic Roqms] 
lugh-in - [L3; Musib 
- [L3: Music Room; 
& Equip - [L3; 
Sanitary t [L3: Mu^ii 
iping - [L$; Mqsic 
& Branches - [L3; 
lyiusiq Rooms] 
ribution - [L3; Musi; 
[L3; Music Room; 

■ [L$; Music Room; 
l[vin - [L3; MusicRc 
it/Fire Alarm CircuitJ 
-in - [L3; Music 
+ 3rd Party InSpec^i; 
F^iping - [l_3; IVlusic 
+ 3rd Party Inspec^ii 
pection - Hard 


I Ceilii 


usic Rooms] 

ming - [L3; Music ^Rooms] 
jc Rooms] 

ng -[L3; Music RojDms] 
oms] 

Soffits - [L3; Music Rooms] 
Music Rooms] 

- Hard Ceiihgs - 
d-Walls-[L3: Mubi 
gs/Soffits - [L3; Mq 


Is in Harci Ceilings - [L3; Mueic Room 
[L3j MuOic ROoms] 
i^es, RGQ's, Heads & CIg Cuts - Acou 
usic Rooms] 

mb/FP Trim - [L3; Music Rooms] 


sic Rooms] 


ction - [L3; Gang 
.3; Gang Bathroorb; 
ng Bathrooms] 


Bathrooms] 
s] 


lomS] 


Rooms] 

IS] : 

;ic Rooms] 
ic Rooms] 

Rooms] 

Musib Rob ms] 

ic Rooms] 
s] 

om^ 

:s - [L3; Music Roc 
oms] 
ion T Acoustic Ceili 
Rooms] 

ion r Hafd Cbiling 
ling ^ [L3; Music 


Ro( 


[L3; Music Rooms 
ic Rooms] 
isic Rooms] 


ms] 


ng - [L3; Music Rooms] 


[L3; MuSic Rooml 
oms] 


3 ] 


stical Ceilings 


- [L3; Music Rooms] 
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Activity ID 


Activity Name 


Level 2 

Mechanical Room 


Orig Dur Rem Start 
Dur 


C.03.MSC.3430 

Install Acoustical CIg Grid - [L3; Music Rooms] 

lOd 

lOd 

04-Aug-21 

17-Aug-21 

C.03.MSC.3500 

Install Interior Glass & Glazing - [L3; Music Rooms] 

7d 

7d 

13-Aug-21 

23-Aug-21 

C.03.MSC.3450 

Install Casework & Trim - [L3; Music Rooms] 

20d 

20d 

25-Aug-21 

22-Sep-21 

C.03.MSC.3460 

Install Ceiling Tile - [L3; Music Rooms] 

lOd 

lOd 

09-Sep-21 

22-Sep-21 

C.03.MSC.3480 

Install Marker Boards/Tack Boards/Smart Boards - [L3: Music Rooms] 

7d 

7d 

23-Sep-21 

01-Oct-21 

C.03.MSC.3470 

Install Doors & Hardware - [L3; Music Rooms] 

lOd 

lOd 

23-Sep-21 

06-Oct-21 

C.03.MSC.3570 

Finish Paint - [L3; Music Rooms] 

lOd 

lOd 

04-Oct-21 

18-Oct-21 

C.03.MSC.3600 

Install Vinyl Base - [L3; Music Rooms] 

7d 

7d 

12-Oct-21 

20-Oct-21 

C.03.MSC.3610 

Install Window Shades - [L3; Music Rooms] 

7d 

7d 

19-Oct-21 

27-Oct-21 

C.03.MSC.3490 

Install Flooring - [L3; Music Rooms] 

15d 

15d 

19-Oct-21 

08-NOV-21 

C.03.MSC.3510 

Final Clean - [L3; Music Rooms] 

7d 

7d 

28-Oct-21 

05-NOV-21 

C.03.MSC.3520 

Complete Punch List - [L3; Music Rooms] 

lOd 

lOd 

09-NOV-21 

23-NOV-21 


D19 2020 2021 2022 2023 2024 2025 2026 2027 

■ 
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A41540 

Frame Walls - Mech Room 

4d 

4d 

07-Jun-21 

10-Jun-21 

A41550 

In-Wall MEP Rough - Mech Room 

3d 

3d 

11-Jun-21 

15-Jun-21 

A41560 

Inspections - Mech Room 

2d 

2d 

16-Jun-21 

17-Jun-21 

A41570 

Board & Tape - Mech Room 

4d 

4d 

18-Jun-21 

23-Jun-21 

A41630 

FRP Pads - Mech Room 

5d 

5d 

24-Jun-21 

30-Jun-21 

A41660 

Prime & 1st Coat Paint - Mech Room 

5d 

5d 

OI-Jul-21 

08-JUI-21 

A41670 

Install Equipment - Mech Room 

30d 

30d 

09-JUI-21 

19-Aug-21 

A41710 

Equipment Connections - Mech Room 

30d 

30d 

20-Aug-21 

01-Oct-21 

Main / Emergency / Standby Electric Room 

A41490 

Frame Walls - Elec Rms 

4d 

4d 

07-Jun-21 

10-Jun-21 

A41500 

In-Wall MEP Rough - Elec Rms 

3d 

3d 

11-Jun-21 

15-Jun-21 

A41510 

Inspections - Elec Rms 

2d 

2d 

16-Jun-21 

17-Jun-21 

A41520 

Board & Tape - Elec Rms 

4d 

4d 

18-Jun-21 

23-Jun-21 

A41530 

FRP Pads - Elec Rms 

5d 

5d 

24-Jun-21 

30-Jun-21 

A41620 

Prime & 1st Coat Paint - Elec Rms 

5d 

5d 

OI-Jul-21 

08-JUI-21 

A41650 

Install Equipment / Gear - Elec Rms 

43d 

43d 

09-JUI-21 

08-Sep-21 

A41700 

Pull Feeders / Final Connections - Elec Rms 

30d 

30d 

09-Sep-21 

21-Oct-21 

Fire Pump Room 

A41580 

Frame Walls - FP Room 

4d 

4d 

07-Jun-21 

10-Jun-21 

A41590 

In-Wall MEP Rough - FP Room 

3d 

3d 

11-Jun-21 

15-Jun-21 

A41600 

Inspections - FP Room 

2d 

2d 

16-Jun-21 

17-Jun-21 

A41610 

Board & Tape - FP Room 

4d 

4d 

18-Jun-21 

23-Jun-21 

A41640 

FRP Pads - FP Room 

5d 

5d 

24-Jun-21 

30-Jun-21 

A41680 

Prime & 1st Coat Paint - FP Room 

5d 

5d 

OI-Jul-21 

08-JUI-21 

A41690 

Install Equipment - FP Room 

15d 

15d 

09-JUI-21 

29-JUI-21 

Electric Rooms 

C.02.ELC.1260 

Pour Equipment Pads - [L2: Elec ] 

7d 

7d 

13-May-21 

21-May-21 

C.02.ELC.1290 

Install GWB / Plywood & Painting - Wals-[L2: Elec] 

7d 

7d 

13-May-21 

21-May-21 

C.02.ELC.1270 

Set Transformers - [L2: Elec] 

2d 

2d 

24-May-21 

25-May-21 

C.02.ELC.1280 

Install Distribution Panels - [L2: Elec] 

5d 

5d 

26-May-21 

02-Jun-21 

Classrooms 

Rough MEP 

C.05.GB2.1670 

Install Clips & Hangers - [L2; Classrooms] 

4d 

4d 

09-Apr-21 

14-Apr-21 

C.02.CLS.2450 

Install AV/lel-Data/SecurityRough-in - [L2; Classrooms] 

25d 

25d 

15-Apr-21 

20-May-21 

C.02.CLS.2490 

Install Controls Wiring Rough - [L2; Classrooms] 

20d 

20d 

16-Apr-21 

14-May-21 

C.02.CLS.2380 

Install Duct Mains, Branches & Equip - [L2; Classrooms] 

15d 

15d 

05-May-21 

25-May-21 



Gii( 


II Acoustical CIg 
I Interior Glass & 
:all Casework & Tri 
:all (Jelling Tile - [L 
;tall Markdr Bdard: 
;tall Doors & Hard' 
nish Paint - [L3; M 
istall Vinyl Base - 
lijistall Winidow $had 
Install Flooring - [L3 
Final Clean - [L3; 
Complete Punch 


Vi/i 


Frame 
In-Wall 
InspectijDi 
Board 
FFiPPd« 
Prime 
■ Install 


alls - Mech Room 
lyiEP Rough - Mech 
ms * Mech Room 
Tape - Mech Rocji 
ds - Meqh Rpom 
1st Coat Paint - 
II Equipment ^ Med 
uipment Connectioi 


I V/; 


Frame 
In-Wall 
InspectijDi 
Board 
I FRPPd* 
I Pnme 
Insi 
I Pi 


Vi/; 


Frarine 
In-VVall 
Inspectii 
Board 
I FRP 
i Prime 
Install 


Pa< 


I Iri: 


;wi 


Pour Egujii 
Install G 
Set Tran: 
Install Dl 


stall Clips 
Install AV 
Install Coni 
Install Dll' 


s/Tc 


[L3: 


M 


ms] 

Rooms] 

ms] 

Boards 

looms] 


id - [L3; Music Rooi 
Glazing - [13; Music 
inn - [L3; Music Roci 
3; Music Rooms] 
ack Boards/Smai[t 
iWare - [L3; Music R( 
jsic Rooms] 

; Music Rooms] 
es- [L3; Music Ri 
; Music Roonris] 
usic Rooms] 
iList - [L3; Music Rooms) 


lylech RoOm 
;h Room 

ns - Mech Room 


^al Is -Elec Rrms 
lyiEPRough-Elec 
ms ^ Elec Rms 
Tape - Elec Rms 
ds - Elec RmS 


Rms 


1st Coat Paint 
I Et|uiprinent / G^ 
ull Feeders / Final 


alls -FPRoorin 
MEP Rough - EP Floonn 
ijDns T FP Roorin 
Tape - FP Room 
ds - FP Roorm 
1st Coat Paint - FP Room 
Eqqipment - |^P Room 


ipment Pads ^ [L2 
B / Plywood & Pail 
i^fontiers - [L2: Elecj] 
istribqtion Panels- 


& Hangers - [L2; 
/lel-Data/SecU lityRi 
trols Wiring Roug h 
ct Mainsj Brahche: 


corns) 


Room 


pec Rms 
ar- Elec Rms 
onnections - Elec 


Elec ] 

nting - Wals-[L2: 

1 I I 

[L2: Elec ] 


piassroorins] 
ough-in t [L2; Cla; 

- [1-2; Classrpom^] 
s & Equip - [L2; 


: Clai 


Rms 


Elec) 


i^sroOms] 

] V 
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Activity ID 


C.02.CLS.2430 

C.02.CLS.2440 

C.02.CLS.2410 

C.02.CLS.2420 

C.02.CLS.2390 

C.02.CLS.2480 

C.02.CLS.2460 

C.02.CLS.2530 

C.02.CLS.2520 

C.02.CLS.2470 

C.02.CLS.2400 

C.02.CLS.2780 

C.02.CLS.2500 

C.02.CLS.2720 


Distribution Schedule TASK filter: All Activities 
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C.05.GB2.1720 

C.05.CLS.1980 

C.02.CLS.2700 

C.02.CLS.2370 

C.02.CLS.2510 

C.02.CLS.2560 

C.02.CLS.2540 

C.02.CLS.2550 

C.02.CLS.2570 

C.02.CLS.2580 


Install Top Track & Clips - [L2; Classrooms] 


4d 4d 23-Mar-21 


C.02.CLS.2710 Install Ceiling Lights, Heads in Hard Ceilings - [L2; Classrooms] 


10d 10d 17-Jun-21 


Activity Name 

Orig Dur 

Rem 

Dur 

Start 

Finist^^^^^l 

Install Overhead Plumbing - Sanitary - [L2; Classrooms] 

15d 

15d 

05-May-21 

25-May-21 

Install Overhead Plumbing Piping - [L2; Classrooms] 

15d 

15d 

05-May-21 

25-May-21 

Install Fire Protection Mains & Branches - [L2; Classrooms] 

15d 

15d 

12-May-21 

02-Jun-21 

Install HVAC Piping - [L2; Classrooms] 

15d 

15d 

12-May-21 

02-Jun-21 

Install Overhead Power Distribution - [L2; Classrooms] 

15d 

15d 

19-May-21 

09-Jun-21 

Install Insulation - Plumbing - [L2; Classrooms] 

7d 

7d 

26-May-21 

04-Jun-21 

Install Insulation - Ductwork - [L2; Classrooms] 

lOd 

lOd 

26-May-21 

09-Jun-21 

Install Plumbing Wall Rough-r - [L2; Classrooms] 

lOd 

lOd 

28-May-21 

11-Jun-21 

Install Electrical Wall Rough-in - [L2; Classrooms] 

15d 

15d 

02-Jun-21 

22-Jun-21 

Install Insulation - HVAC Piping - [L2; Classrooms] 

lOd 

lOd 

03-Jun-21 

16-Jun-21 

Install Overhead Power/Light/Fire Alarm Circuits - [L2; Classrooms] 

lOd 

lOd 

10-Jun-21 

23-Jun-21 

Complete In-Wall MEP Inspection - Hard Ceiling - [L2; Classrooms] 

3d 

3d 

23-Jun-21 

25-Jun-21 

Complete Overhead MEP + 3rd Party Inspection - Acoustic Ceiling - [L2; Classrooms] 

4d 

4d 

24-Jun-21 

29-Jun-21 

Complete Overhead MEP + 3rd Party Inspection - Hard Ceiling - [L2; Classrooms] 

4d 

4d 

OI-Jul-21 

07-JUI-21 


Install Metal Stud Corridor Framing - [L2; Classrooms] 

5d 

5d 

28-Apr-21 

Top Off GWB Walls - [L2; Classrooms] 

6d 

6d 

05-May-21 

Install Metal Stud Wal Framhg -[L2; Classrooms] 

13d 

13d 

11-May-21 

Frame Soffits - [L2; Classrooms] 

5d 

5d 

13-May-21 

Install GWB, Tape &Sand - Soffits - [L2; Classrooms] 

lOd 

lOd 

20-May-21 

Frame Hard Ceilings - [L2; Classrooms] 

5d 

5d 

10-Jun-21 

Install GWB, Tape &Sand - Walls - [L2; Classrooms] 

20d 

20d 

28-Jun-21 

Install GWB, Tape &Sand - Hard Ceilings -[L2; Classrooms] 

8d 

8d 

08-JUI-21 

Prime Paint -Wall^Celrgs/Soffits - [L2; Classrooms] 

7d 

7d 

28-JUI-21 


26- Mar-21 
04-May-21 
12-May-21 

27- May-21 
19-May-21 
03-Jun-21 
16-Jun-21 
26-JUI-21 
19-JUI-21 
05-Aug-21 

30-Jun-21 
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C.02.SC.1730 

Install Radiant Panels - [L2; Classrooms] 

7d 

7d 

20-Aug-21 

30-Aug-21 

C.02.CLS.2600 

Install Ceiling FA Devices, RGD's, Heads & CIg Cuts - Acoustical Ceilings - [L2; Classrooms] 

15d 

15d 

20-Aug-21 

10-Sep-21 

C.02.CLS.2750 

Install Lighting - [L2; Classrooms] 

lOd 

lOd 

27-Aug-21 

10-Sep-21 

C.02.CLS.2740 

Install Mech/Elec/Plumb/FP Trim - [L2; Classrooms] 

7d 

7d 

27-Sep-21 

05-Oct-21 

C.02.CLS.2690 

Install Millwork - [L2; Classrooms] 

7d 

7d 

06-Aug-21 

16-Aug-21 

C.02.CLS.2590 

Install Acoustical CIg Grid - [L2; Classrooms] 

lOd 

lOd 

06-Aug-21 

19-Aug-21 

C.02.CLS.2660 

Install Interior Glass & Glazing - [L2; Classrooms] 

7d 

7d 

17-Aug-21 

25-Aug-21 

C.02.CLS.2610 

Install Casework & Trim - [L2; Classrooms] 

20d 

20d 

27-Aug-21 

24-Sep-21 

C.02.CLS.2620 

Install Ceiling file - [L2; Classrooms] 

lOd 

lOd 

13-Sep-21 

24-Sep-21 

C.02.CLS.2640 

Install Marker Boards/Tack Boards/Smart Boards - [L2; Classrooms] 

7d 

7d 

27-Sep-21 

05-Oct-21 

C.02.CLS.2630 

Install Doors & Hardware - [L2; Classrooms] 

lOd 

lOd 

27-Sep-21 

08-Oct-21 

C.02.CLS.2730 

Finish Paint - [L2; Classrooms] 

lOd 

lOd 

06-Oct-21 

20-Oct-21 

C.02.CLS.2760 

Install Vinyl Base - [L2; Classrooms] 

7d 

7d 

14-Oct-21 

22-Oct-21 

C.02.CLS.2770 

Install Window Shades - [L2; Classrooms] 

7d 

7d 

21-Oct-21 

29-Oct-21 

C.02.CLS.4050 

Install Epoxy Terrazzo -[L2; Classrooms] [ALTERNATE] 

lOd 

lOd 

21-Oct-21 

03-NOV-21 

C.02.CLS.2650 

Install Flooring - [L2; Classrooms] 

15d 

15d 

21-Oct-21 

IO-Nov-21 

C.02.CLS.2670 

Final Clean - [L2; Classrooms] 

7d 

7d 

01-Nov-21 

09-NOV-21 

C.02.CLS.2680 

Complete Punch List - [L2; Classrooms] 

lOd 

lOd 

17-NOV-21 

01-Dec-21 

Gang Bathrooms 

Rough MEP 

C.02.GB2.1850 

Install Duct Mains & Branches - [L2; Gang Bathrooms] 

7d 

7d 

21-May-21 

01-Jun-21 

C.02.GB2.1870 

Install Overhead Plumbing - [L2; Gang Bathrooms] 

7d 

7d 

21-May-21 

01-Jun-21 


Install 
Install 0\|( 
Install Fii 
Install H 
Install 0 
Install In 
Install In 
Install P 
Install 
Install Irj: 
Install 
Compl^tf 
I Compkjl 
i Cpmplel 


Oyeitiead Plumbing 
eitiead Plumbing 
ite Protection Main^ 
VAC Piping - [L2; 
^erhOad Powdr Di^ti 
lulation - Plurribing 
sulation - DucWort: 
umbing Wall Roug 
lectrical Wall Plough 
isolation t HVAC 
C^verhead Power/Lid 
:e In-Wall MEPInsi 
te Overhead MEF 
ite 0vert)ead MEF^ 


lEle 


Sanitary - [L2: Classrooms] 
piping - [L2; ClassnDoms] 

& Branches - [L2; Classrooms] 
0lassroonns] 

ribution t [L2: Clasjsrodms] 

- [L2; Classrooms] 

- [L2; Classrooms] 
h-h r [L2; ClaSstooi 

-in - [L2; Classroi 
ping - [L2; Classrrix 
ht/Fire Ajarm Circuil 
pection - Hard Ceilii 
+ 3rd Party Inspect! 

+ 3rd Party Ipspe 


ms] 
ipms] 
loms] 

its - [L2; Classroorjns 
ling - [L2; Classroon 
ion - Acoustic Ceilin 
btion - Hard Cpiling - [L^; Classrooms] 


■ [L2; Classrooms] 


I 


I Install Top Ti 
I Install Met; 
I Top Off G 
Install Mel 
Franrte SqI 
Install G^ 

I Frame 
n install 
Install 
Primd 


i|ack & Clips - [L2; 
al Stud Corridor Ft 
WB Walls - [L2; C\h 
tal $tud Wall prami 
iffits - [L2i ClaSsrooi 
WB, Tape &Sand 
Hard Ceilings - [L2 
GWB, Tape &San 
GWb, Tape & San 
Paint - Wallace! h 


(Dlassroonns] 
faming - [L2; Classi 
ssrOomS] 

hg ^[L2; Classrocjms] 
ms] 

Soffits - [L2; Clas^i 
Classrooms] 
d-Walls - [L2: Cla 
d - Hard Ceilhgs 
gs/Soffits - [L2; C i 


rooms] 


rooms] 


issroOms] 

[L2; ClassroQi 
assrbomS] 


ms] 


I (Veiling Lights, Hea 

I Radiant Panels 

II Ceiling FA bevii 
II Lightihg - [L2: 

Install Mech/Eleq/Plu 


ds in Hard Ceilings 
[L2; Classrooms] 
i^es, pGb's, Heads 
lassfoonris] 
mb/FP Trim - [L2; Classrooms] 


Cpts - Acoustical Ceilings - [L2; Classropms] 


C:l 


I Gii( 


■ [l: 


IMillwork-[L2: Cl^! 
ill Acpustipal CIg 
ill Interior GlaSs & 
stall Caseyvork & Tri 
stall Ceiling file - 
stall Marker Board; 
stall poors & pard' 

- nish Paint - [L2; C 
nstall Vinyl Base - 
Install Window Shadi 
Install EpOxy Terrazzt 
Install Flopring - [L^: 
Final CleOn - [L2; 
Complete Punch 


ssrooms] 
id - [L2; plassrooi 
Glazihg - [L2; Clasp 
m - [L2; Classroonr|! 

.2; Classrooms] 
d/Tack Boards/Sma 
f/are - [L^; Clpssropi 
assroomS] 

; Classrooms] 
les - [L2; Classroo 
:o -[L2; ClasSroor|i! 

; Clpssrpoms] 
Classfoonris] 

List - [L2; Classrooims] 


[L2: 


It Boards - [L2; Classrooms] 
ms] 


ijms] 

IS] [ALTERNATE] 


Install Du 
Install 0\'( 


ct IVlains & Branco 
^erhead Plumbing 


les - [L2; Gang Ba^l 
[L2; Gahg BOthroi 


hropms] 
pms] 









































































































































2153-GMP - Arlington High School Project 


Activity ID 


C.02.GB2.1900 

C.02.GB2.1860 

C.02.GB2.1880 

C.02.GB2.1890 

C.02.GB2.1920 

C.02.GB2.1910 

C.02.GB2.2060 


Distribution Schedule TASK filter: All Activities 


Page 26 of 48 


Activity Name 

Orig Dur 

Rem 

Dur 

Start 

Complete Overhead MEP + 3rd Party Inspection - Acoustic Ceiling - [L2; Gang Bathrooms] 

4d 

4d 

02-Jun-21 

Install Overhead Electrical Rough - [L2; Gang Bathrooms] 

5d 

5d 

02-Jun-21 

Install Insulation - Ductwork - [L2; Gang Bathrooms] 

5d 

5d 

02-Jun-21 

Install Insulation - Plumbing - [L2; Gang Bathrooms] 

5d 

5d 

02-Jun-21 

Install Plumbing Wall Rough-r - [L2; Gang Bathrooms] 

7d 

7d 

02-Jun-21 

Install Electrical Wall Rough-in - [L2; Gang Bathrooms] 

5d 

5d 

09-Jun-21 

Complete In-Wall MEP Inspection [L2; Gang Bathrooms] 

3d 

3d 

16-Jun-21 


07-Jun-21 

08-Jun-21 

08-Jun-21 

08-Jun-21 

10-Jun-21 

15-Jun-21 

18-Jun-21 


|019 2020 2021 2022 2023 2024 2025 2026 2027 

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 2 


C.02.GB2.1840 

Install Metal Stud Wal Framing -[L2; Gang Bathrooms] 

2d 

2d 

11-May-21 

12-May-21 

C.02.GB2.1980 

Top Off GWB Walls - [L2; Gang Bathrooms] 

6d 

6d 

13-May-21 

20-May-21 

C.02.GB2.1930 

Install GWB, Tape &Sand - Walls - [L2; Gang Bathrooms] 

20d 

20d 

21-Jun-21 

19-JUI-21 

C.02.GB2.1940 

Prime Paint - Walls - [ L2; Gan g Ba th tooms] 

7d 

7d 

20-JUI-21 

28-JUI-21 

C.02.GB2.1970 

Install Radiant Panels - [L2; Gang Bathrooms] 

3d 

3d 

09-Aug-21 

11-Aug-21 

C.02.GB2.1990 

Install Ceiling Lights, RGD's, Heads - [L2; Gang Bathrooms] 

5d 

5d 

09-Aug-21 

13-Aug-21 

C.02.GB2.2000 

Complete Overhead MEP + 3rd Party Inspection - [L2; Gang Bathrooms] 

4d 

4d 

16-Aug-21 

19-Aug-21 

C.02.GB2.2040 

Install Plumbing Fixtures & Accessories - [L2; Gang Bathrooms] 

7d 

7d 

03-Sep-21 

14-Sep-21 

C.02.GB2.2020 

Install Mech/Elec/Plumb/FP Trim - [L2; Gang Bathrooms] 

7d 

7d 

15-Sep-21 

23-Sep-21 

C.02.SC.1740 

Install Acoustical CIg Grid - [L2; Gang Bathrooms] 




06-Aug-21 

C.02.SC.1750 

Install Ceiling Tile - [L2; Gang Bathrooms] 

5d 

5d 

20-Aug-21 

26-Aug-21 

C.02.GB2.2030 

Install Ceramic Tile Floors & Walls - [L2; Gang Bathrooms] 

10d 

lOd 

20-Aug-21 

02-Sep-21 

C.02.GB2.2050 

Install Toilet Partitions & Accessories - [L2; Gang Bathrooms] 

5d 

5d 

03-Sep-21 

10-Sep-21 

C.02.GB2.2010 

Finish Paint - [L2; Gang Bathrooms] 

6d 

6d 

03-Sep-21 

13-Sep-21 

C.02.GB2.1950 

Final Clean - [L2; Gang Bathrooms] 

5d 

5d 

24-Sep-21 

30-Sep-21 

C.02.GB2.1960 

Complete Punch List - [L2; Gang Bathrooms] 

5d 

5d 

17-NOV-21 

23-NOV-21 

Music Room 

Rough MEP 

C.05.GB2.1680 

Install Clips & Hangers - [L2; Music Rooms] 

4d 

4d 

15-Apr-21 

21-Apr-21 

C.02.MSC.2870 

Install AV/Tel-Data/SecurityRough-in - [L2; Music Rooms] 

25d 

25d 

23-Apr-21 

27-May-21 

C.02.MSC.2910 

Install Controls Wiring Rough - [L2; Music Rooms] 

20d 

20d 

26-Apr-21 

21-May-21 

C.02.MSC.2800 

Install Duct Mains, Branches & Equip - [L2; Music Rooms] 

15d 

15d 

12-May-21 

02-Jun-21 

C.02.MSC.2850 

Install Overhead Plumbing - Sanitary - [L2; Music Rooms] 

15d 

15d 

12-May-21 

02-Jun-21 

C.02.MSC.2860 

Install Overhead Plumbing Piping - [L2; Music Rooms] 

15d 

15d 

12-May-21 

02-Jun-21 

C.02.MSC.2830 

Install Fire Protection Mains & Branches - [L2; Music Rooms] 

15d 

15d 

19-May-21 

09-Jun-21 

C.02.MSC.2840 

Install HVAC Piping - [L2; Music Rooms] 

30d 

30d 

19-May-21 

30-Jun-21 

C.02.MSC.2810 

Install Overhead Power Distribution - [L2; Music Rooms] 

15d 

15d 

26-May-21 

16-Jun-21 

C.02.MSC.2950 

Install Plumbing Wall Rough-r - [L2; Music Rooms] 

10d 

lOd 

28-May-21 

11-Jun-21 

C.02.MSC.2900 

Install Insulation - Plumbing - [L2; Music Rooms] 

7d 

7d 

03-Jun-21 

11-Jun-21 

C.02.MSC.2880 

Install Insulation - Ductwork - [L2; Music Rooms] 

10d 

lOd 

03-Jun-21 

16-Jun-21 

C.02.MSC.2940 

Install Electrical Wall Rough-in - [L2; Music Rooms] 

15d 

15d 

07-Jun-21 

25-Jun-21 

C.02.MSC.2820 

Install Overhead Power/Light/Fire Alarm Circuits - [L2; Music Rooms] 

10d 

lOd 

17-Jun-21 

30-Jun-21 

C.02.MSC.3200 

Complete In-Wall MEP Inspection - Hard Ceiling - [L2; Music Rooms] 

3d 

3d 

28-Jun-21 

30-Jun-21 

C.02.MSC.2920 

Complete Overhead MEP + 3rd Party Inspection - Acoustic Ceiling - [L2; Music Rooms] 

4d 

4d 

OI-Jul-21 

07-JUI-21 

C.02.MSC.2890 

Install Insulation - HVAC Piping - [L2; Music Rooms] 

10d 

lOd 

OI-Jul-21 

15-JUI-21 

C.02.MSC.3140 

Complete Overhead MEP + 3rd Party Inspection - Hard Ceiling - [L2; Music Rooms] 

4d 

4d 

09-JUI-21 

14-JUI-21 

Rough Archi tectira I 

C.05.GB2.1730 

Install Top Track & Clips - [L2; Music Rooms] 

4d 

4d 

15-Apr-21 

21-Apr-21 

C.05.CLS.1990 

Install Metal Stud Corridor Framing - [L2; Music Rooms] 

5d 

5d 

05-May-21 

11-May-21 

C.02.MSC.2790 

Install Metal Stud Wal Framhg -[L2; Music Rooms] 

13d 

13d 

11-May-21 

27-May-21 


Completi 
Install Ov( 
Install In 
Install In 
Install Pli 
Install 
Completi 


:e Oveitiqad MEP 3rd Party Inspection - Acoustic Ceiliijig - [L2; Gang Batlprooms] 
^eitiead Electrical Rough - [L2; Gang Bathrooms] 
ibulation - Ductwort:-[L2; Gang BathnDomS] 
isolation - Plunnbing - [L^; Gang bathrooms] 
umbing Wall Rough-h t [L2; Gahg Bcrthrobms] 
lectrical Wall Rough-in ^ [L2; Gang Bathrooms] 

:e In-Wall MEP Inspection [L2; Gang Bathrooms] 


I Install Mep 
Top Off C 
Install 
Prime 


:al Stud Wal Eram 
WB Walls-[L2; 
GWB, Tape &San 
Paint-Walls ^[L2 


rg -[L2; Gang Bathropms] 
ng Bathii-ooms] 

d - Walls - [L2: Gaijig Bathrooms] 
Gang Bathrooms] 


I Instal 
I Install 
I Com I 
I Inst; 
I Inst 


Radiant Panels - 
Ceiling Lights, R' 
pletp Overtiead M 
:all Plumbing Eixtu 
:all Mech/EleC/Plu 


[L2; Gang Bathrocji 
GD'Si Heads - [L2; 
EP + 3rd Party Insijx 
res & Accessories - 
rnb/FP Trim - [12; G; 


ms] 

Gang Bathrooms] 
lectipn - [L2; Gang 
[L2; Gang Bathroo 
ang Bathrooms] 


Bathroo 
ms] 


ms] 


Install 
I Instal 
I Insta 
I Insi 
I Fini 
I Firi 


Acdustidal CI0 Gri 
Ceiling Tile - [L2 
Ceramic Tile Flo 
;tdll Toilet Partitions 
ish Paint ^ [L2; Gar|i 
lal Clean - [L2; 
Complete Punch 


Gai< 


id - [L2; Gang Bathrooms] 
Gang Bathrooms] 
brs& Walls -[12; 

& Accessories -[L^ 
ig Bgthropms] 
g Bathrooms] 

List - [L2; Gang Bathrooms] 


Gang Bathrooms] 

; Gang BathrOomb] 


Diji 
0 >/( 
I 0>/( 


Cv( 


Install Clips 
I Install AV/' 
I Install Co I 
I Install 
I Install 
I Install 
Install Fi 
Install 
Install 
Install P i 
Install In 
Install Irj: 
Install 
Install 
I COmpibl 
I Cpmpli 
n Ihstall 
I Comp 


& Hangprs - [L2; 
^Tel-Data/SecUrityR 
ntrols Wiring Rougl 
ct Mains, Branchpi 
'ertiOad Plumbing 
'ertipad Rlumiping 
ife Prtotection Mainb 
ijlVAG Piping - [L2; 
^ertiead Power 
umbing Wall Roug 
sulafion ^ Plumbing 
isulation t Ductwoi 
lectr^cal Wall Rou 
Overhead Power/Li 
te in-WallMEP 
lete Overhead MEF^ 
Insulatioh - HVAC 
ete Overhead MEI 


" Disi 




e:I( 


Music Rpoms] 
:ough-in r [L2j Mu^ii 
h - [L2; Music Rooi 
IS & Equip - [L2; 
Sanitary - [L2; MiJr 
Piping" [1^2; Music 
& Branches t [L2; 
Music Rooms] 
jtribution - [L2\ Mu^i 
h-h r [L2; MusicR( 

- [L2; Music 

- [L2; Music Rooi 
- in - [L2; Music Ri 

i^ht/Fire Alarm Circui 
ipection - Hard Ce li 
+ 3rd Party Inspeci 
Pipihg - [L2; Music 
+ 3rd Party Inspei 


lie ROomC] 
ms] 

sic Roorhs] 
sic Rooms] 
Ropms] 

MuCic RoomC] 


c|h 


ic Rooms] 
oom^ 

ms] 

:ooms] 

its - [L2; Music Roc 
ing - [L2; Music 
:tion - Aepustip Ceilir 
RoOms] 

ction - Hard Ceilind - [L2; Music Roorhs] 


loms) 

lomS] 


ling 


[L2; Music Roomp] 


I install Top 
I Install Me t; 
I Install Mel 


Track & Clips t [L2 
:al Sfud Oorriclor Fi 
tal Stud Wall Franhi 


Music Rooms] 
raming - [L2; Music 
hg t[L2; MuCic R( 


Ropms] 

ttemC] 














































































































































2153-GMP - Arlington High School Project 


Activity ID 


C.02.MSC.3120 

C.02.MSC.2930 

C.02.MSC.2980 

C.02.MSC.2960 

C.02.MSC.2970 

C.02.MSC.2990 

C.02.MSC.3000 


Distribution Schedule TASK filter: All Activities 


Page 27 of 48 


Activity Name 

Orig Dur 

Rem 

Dur 

Start 

Top Off GWB Walls - [L2; Music Rooms] 

6d 

6d 

12-May-21 

Frame Soffits - [L2; Music Rooms] 

5d 

5d 

20-May-21 

Install GWB, Tape &Sand - Soffits - [L2; Music Rooms] 

lOd 

lOd 

27-May-21 

Frame Hard Ceilings - [L2; Music Rooms] 

5d 

5d 

17-Jun-21 

Install GWB, Tape &Sand - Walls - [L2; Music Rooms] 

20d 

20d 

OI-Jul-21 

Install GWB, Tape &Sand - Hard Ceilings -[L2; Music Rooms] 

8d 

8d 

16-JUI-21 

Prime Paint - Wall^Celrgs/Soffits - [L2; Music Rooms] 

7d 

7d 

02-Aug-21 


C.02.MSC.3130 Install Ceiling Lights, Heads in Hard Ceilings - [L2; Music Rooms] 
C.04.SC.1760 
C.02.MSC.3020 
C.02.MSC.3170 
C.02.MSC.3160 


10d 10d 24-Jun-21 


C.02.MSC.3110 

C.02.MSC.3010 

C.02.MSC.3080 

C.02.MSC.3030 

C.02.MSC.3040 

C.02.MSC.3060 

C.02.MSC.3050 

C.02.MSC.3150 

C.02.MSC.3180 

C.02.MSC.3190 

C.02.MSC.3070 

C.02.MSC.3090 

C.02.MSC.3100 


Install Millwork - [L2; Music Rooms] 


7d 7d 11-Aug-21 


19-May-21 

26- May-21 
10-Jun-21 
23-Jun-21 
29-JUI-21 

27- JUI-21 
10-Aug-21 


Install Radiant Panels - [L2; Music Rooms] 

7d 

7d 

25-Aug-21 

Install Ceiling FA Devices, RGD's, Heads & CIg Cuts - Acoustical Ceilings - [L2; Music Rooms] 

15d 

15d 

25-Aug-21 

Install Lighting - [L2; Music Rooms] 

lOd 

lOd 

01-Sep-21 

Install Mech/Elec/Plumb/FP Trim - [L2; Music Rooms] 

7d 

7d 

30-Sep-21 


Install Acoustical CIg Grid - [L2; Music Rooms] 

lOd 

lOd 

11-Aug-21 

Install Interior Glass & Glazing - [L2; Music Rooms] 

7d 

7d 

20-Aug-21 

Install Casework & Trim - [L2: Music Rooms] 

20d 

20d 

01-Sep-21 

Install Ceiling Tile - [L2: Music Rooms] 

lOd 

lOd 

16-Sep-21 

Install Marker Boards/Tack Boards/Smart Boards - [L2: Music Rooms] 

7d 

7d 

30-Sep-21 

Install Doors & Hardware - [L2: Music Rooms] 

lOd 

lOd 

30-Sep-21 

Finish Paint - [L2; Music Rooms] 

lOd 

lOd 

12-Oct-21 

Install Vinyl Base - [L2; Music Rooms] 

7d 

7d 

19-Oct-21 

Install Window Shades - [L2; Music Rooms] 

7d 

7d 

26-Oct-21 

Install Flooring - [L2; Music Rooms] 

15d 

15d 

26-Oct-21 

Final Clean - [L2; Music Rooms] 

7d 

7d 

04-NOV-21 

Complete Punch List - [L2; Music Rooms] 

lOd 

lOd 

17-NOV-21 


08-JUI-21 

02-Sep-21 

15-Sep-21 

15- Sep-21 
08-Oct-21 

19-Aug-21 

24- Aug-21 
30-Aug-21 
29-Sep-21 
29-Sep-21 
08-Oct-21 

14- Oct-21 

25- Oct-21 
27-Oct-21 
03-NOV-21 

16- NOV-21 

15- NOV-21 
01-Dec-21 


|[^ Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 


Auditorium 

Overhead & Walls 

A41410 

Install Catwalks (High) - [L2; Auditorium] 

20d 

20d 

04-Jan-21 

01-Feb-21 

A41390 

Install Catwalks @ Stage- [L2; Auditorium] 

15d 

15d 

02-Feb-21 

23-Feb-21 

A10200 

Layout & Frame New Wals-[L2; Auditorium -234] 

20d 

20d 

09-Feb-21 

09-Mar-21 

A41400 

Install Stairs - [L2; Auditorium] 

15d 

15d 

24-Feb-21 

16-Mar-21 

A10260 

I.W. Electrical/FA/Controls/Lighting - [L2; Auditorium - 234] 

lOd 

lOd 

17-Mar-21 

30-Mar-21 

A10290 

I.W. MEP Inspection - [L2; Auditorium -234] 

3d 

3d 

31-Mar-21 

02-Apr-21 

A10450 

Construct Dance Floor Staging - [L2; Auditorium - 234] 

15d 

15d 

31-Mar-21 

21-Apr-21 

A10250 

Board & Tape Walls - [L2; Aud itoriu m - 234] 

15d 

15d 

05-Apr-21 

26-Apr-21 

A10210 

O.H. Duct Mains Distribution - [L2; Auditorium - 234] 

lOd 

lOd 

22-Apr-21 

05-May-21 

A10320 

Prime and 1st Coat Paint Walls -[L2; Auditorium - 234] 

5d 

5d 

27-Apr-21 

03-May-21 

A10190 

O.H. Plumbing CW/HW, Sanitary and Venting Rough Piping - [L2; Auditorium -234] 

lOd 

lOd 

27-Apr-21 

10-May-21 

A10220 

O.H. Mech Piping - [L2; Auditorium - 234] 

lOd 

lOd 

30-Apr-21 

13-May-21 

A10280 

O.H. FP Hangers and Rough Piping - [L2; Auditorium - 234] 

15d 

15d 

05-May-21 

25-May-21 

A10230 

O.H. Theatrical Electrical/FA/Controls/Lighting - [L2; Auditorium - 234] 

15d 

15d 

10-May-21 

28-May-21 

A10440 

O.H. MEP Inspection - [L2; Auditorium - 234] 

3d 

3d 

01-Jun-21 

03-Jun-21 

A10300 

Paint Exposed Structure and MEPs - [L2; Auditorium - 234] 

7d 

7d 

04-Jun-21 

14-Jun-21 

A41460 

Lower Dance Floor - [L2; Auditorium - 234] 

5d 

5d 

15-Jun-21 

21-Jun-21 

A10270 

Frame Soffits - [L2; Auditorium - 234] 

lOd 

lOd 

15-Jun-21 

28-Jun-21 

A10340 

Install Acoustical Wood Ceiling Panel Framing & Panels - [L2; Auditorium - 234] 

15d 

15d 

18-Jun-21 

09-JUI-21 

A38600 

Install Light Fixtures @ Clouds - [L2; Auditorium - 234] 

15d 

15d 

21-Jun-21 

12-JUI-21 

A38610 

Install FP Heads @ Clouds - [L2; Auditorium - 234] 

15d 

15d 

21-Jun-21 

12-JUI-21 


S(Dl 


Top Off q 
Franne 
Install G 
Frame 
n Ihstall 
Install 
Primej 


Mu: 


WB Walls - [L2: 
iffits - [L2; Music q 
iWB, Tape &Sand 
Hard Ceilings - [L2 
GWB, Tape &Sari 
GWB, Tape &Sari 
Paint -Wall^Cel 


sic Rooms] 
ooms] 

- Soffits - [L2; Musi^ Rooms] 
Music Rooms] 
d-Walls-[L2; Musi 
d - Hard Ceilings 
ngs/Soffits - [L2; IVli 


jc Roonris] 

-[L2; Music Room^] 
usic Rooms] 


I Install 
I Insta 
■ Inst; 
I Inst; 


peiling Lights, Hecji 
Radiant Panels 
:all Ceiling FA Devi 
all Lighting - [L2; 
Install Mech/EleC/Plu 


ds in Hard Ceiling^ - [L2; Mpsic F^oonps] 
- [L2\ Music Rbomis] 
ipes, RGD's, Heads 
usiq Rooms] 
mb/FP Trim - [L2; 


M 


& CIg Cuts - Acoustical Ceilings - [L^; Music Rooms] 
Music Rooms] 


Install 
Instcill 
Instal 
I Insi 


Gi( 


i Insi 
I In: 
I In 


II Millwork-[L2; Mi) 
I Acoustical CIg 
Interior Glass & 
;tall Casework & Tiii 
;tall peiling T\\^ - 
;tall Marker Bdard: 
ibtall Dooi:s & Hard 
Finish Paint - [L2; M 
Install Vinyl Base 


sic Roonhs] 
id - [L2; Music Robi 
ilazing - [L2; Music 
m - [L2; Music Rooi 
2; Music Rooms] 
a/Tack Boards/Smai 
Iware - [L2: Music F: 
usic Rooms] 

; Music Rooms] 


ms] 

Rooms] 
ms] 


[ 1 .; 


rt Bdards 
ooms] 


[L2 


Install Window Shades ^ [L2; Music Rpoms] 
Install Flobrincl - [L2; Music Roonhs] 

Final Clean - [L2; Music Rooms] 

I Complete Punch List - [L2; Music Rcioms] 


Tai 


Ihstall Catwalks 
Install Catwall^i 
I Layout & Fra 
I Install Stairs 
I I.VV. Electrical 
I I.WMEPIn 
I Ponstruct 
■ Board & 

I O.H. Duct 
I prime and 
I O.H. PIumI 
I O.H. Mecjl 
I O.Hi FP 
I O.HlTh^i 
r O.H. MEI 
I Paiht E)|| 

I Lower 

I Frame 

■ Install A< 

$ Install 

■ Install 


(Hi^h)-[L2; Audit! 
:s @ Stage- [L2; A 
me New Wals -[LL> 

- [L2; Auditorium] 
l/F^VControls/Lighti 
spebtion - [L2i Aud 
pance Floor Stagirii 
pe Walls-[L2; Aud 
Mains Distribution 
1st poat Paipt 
ibing CW/HW, Saih 
h Piping ^ [L2; Aud 
Hangers and Rougl 
atrical Electrical/F>4/< 
P Inspection - [L2 
:posbd Structure ai 
pance Floor - [L2; 
Soffits - [L2; Auditci 
,coustical Wood C 
Light Fixtures (g Cl( 
FP Headb @ Cloud; 


oriurin] 
uditorium] 

; Auditorium - 234] 


:ing ^ [L2; Auclitoriui 
itoriUm -234] 
ig - [L2; Auditorium 
itoripm- 234] 

- [L2; Auditorium - 
I Is -[12; Auditoriurji 
itary and Venting 
itorium - 234] 
h Piping - [L2; Auc|il 
Controls/Lighting 
Auditorium - 234] 
iijid MEPs - [L2:Auc|ii 
,uditorium - 234] 
rium-234] 
eiling Panel Framiri 
louds - [L2; Apditorii 
s - [L2; Auditbrium 


m-234] 


-234] 

234] 

-2$4] 
Rou0h Piping 


- [L2; Music Roonhs] 


[L2; Auditorium -234] 


itoripm - 234] 

[L2; Auditorium - 


itoriUm - 234] 


234] 


g & Panels - [L2; ^uditorium - 234] 
ium ^ 234] 

-234] 













































































































































2153-GMP - Arlington High School Project 


Distribution Schedule TASK filter: All Activities 


Page 28 of 48 


Activity ID 


Activity Name 


Orig Dur Rem Start 
Dur 


A38620 

Install AV Fixtures / Speakers @ Clouds - [L2; Auditorium -234] 

15d 

15d 

21-Jun-21 

12-JUI-21 

A10350 

Install Light Fixtures @ Soffit - [L2; Auditorium - 234] 

5d 

5d 

29-Jun-21 

06-JUI-21 

A10370 

Install FP Heads @ Soffit - [L2; Auditorium - 234] 

5d 

5d 

29-Jun-21 

06-JUI-21 

A10380 

Install AV Fixtures / Speakers @ Soffit - [L2; Auditorium - 234] 

5d 

5d 

29-Jun-21 

06-JUI-21 

A10400 

Board &Tape Soffits - [L2; Auditorium - 234] 

lOd 

lOd 

07-JUI-21 

20-JUI-21 

A10390 

Install Security Devices - [L2; Auditorium - 234] 

5d 

5d 

12-JUI-21 

16-JUI-21 

A10330 

Install Mech Drops & Fixtures - [L2; Auditorium - 234] 

lOd 

lOd 

12-JUI-21 

23-JUI-21 

A10360 

Install Electrical/FA/Controls Fixtures - [L2; Auditorium - 234] 

lOd 

lOd 

12-JUI-21 

23-JUI-21 

A10490 

Paint Soffit - [L2; Auditorium - 234] 

5d 

5d 

21-JUI-21 

27-JUI-21 

A41470 

Rough Clean High Ceiling - [L2; Auditorium - 234] 

2d 

2d 

26-JUI-21 

27-JUI-21 

A41420 

High Work Punchlist - [L2; Auditorium - 234] 

lOd 

lOd 

28-JUI-21 

10-Aug-21 

A10460 

Remove Staging - [L2; Auditorium - 234] 

lOd 

lOd 

11-Aug-21 

24-Aug-21 

Flooring & Wall Rnishes 

A37240 

Complete Floor Leveling - [L2; Auditorium - 234] 

3d 

3d 

25-Aug-21 

27-Aug-21 

A10420 

FRP Concrete Curbs @ Handicap Seating - [L2; Auditorium - 234] 

5d 

5d 

30-Aug-21 

03-Sep-21 

A37150 

Install Doors & Hardware - [L2: Auditorium - 234] 

4d 

4d 

07-Sep-21 

10-Sep-21 

A37210 

Install Acoustic Panels / Wall Finishes - [L2; Auditorium - 234] 

lOd 

lOd 

07-Sep-21 

20-Sep-21 

A37160 

Finish Paint - [L2; Auditorium - 234] 

5d 

5d 

13-Sep-21 

17-Sep-21 

A37180 

Install AV Fixtures / Speakers - [L2; Auditorium -234] 

lOd 

lOd 

20-Sep-21 

01-Oct-21 

A37190 

Install Electrical/FA/Controls Fixtures - [L2; Auditorium - 234] 

lOd 

lOd 

20-Sep-21 

01-Oct-21 

A37300 

Fixed Seating at Auditorium - [L2; Auditorium - 234] 

lOd 

lOd 

21-Sep-21 

04-Oct-21 

A37330 

Complete Final Paint/Misc. - [L2; Auditorium - 234] 

7d 

7d 

04-Oct-21 

13-Oct-21 

A37340 

Program & Testing A/V Devices/Sound System/Commissioning - [L2; Auditorium - 234] 

17d 

17d 

04-Oct-21 

27-Oct-21 

A37260 

Install Aisle Lighting - [L2; Auditorium -234] 

3d 

3d 

05-Oct-21 

07-Oct-21 

A37250 

Install Carpet - [L2; Auditorium - 234] 

5d 

5d 

05-Oct-21 

12-Oct-21 

A37280 

Install Signage - [L2; Auditorium - 234] 

2d 

2d 

08-Oct-21 

12-Oct-21 

A37310 

Architect Develop Punchlist and Issue - [L2; Auditorium - 234] 

3d 

3d 

13-Oct-21 

15-Oct-21 

A37320 

Preliminary Cleaning - [L2; Auditorium - 234] 

5d 

5d 

14-Oct-21 

20-Oct-21 

A37350 

Complete Punchlist Work - [L2; Auditorium - 234] 

5d 

5d 

28-Oct-21 

03-NOV-21 

Stage Rough 

A37400 

Install Smoke Hatches - [Stage - 236] 

5d 

5d 

17-Mar-21 

23-Mar-21 

A37370 

O.H. Duct Mains & Risers - [Stage - 236] 

lOd 

lOd 

24-Mar-21 

06-Apr-21 

A38630 

O.H. Plumbing Piping - [Stage - 236] 

lOd 

lOd 

07-Apr-21 

21-Apr-21 

A37360 

O.H. Mech Piping - [Stage - 236] 

lOd 

lOd 

22-Apr-21 

05-May-21 

A38640 

O.H. Fire Protection Piping - [Stage - 236] 

lOd 

lOd 

06-May-21 

19-May-21 

A37390 

O.H. Theatrical Electrical/FA/Controls/Lighting - [Stage -236] 

30d 

30d 

20-May-21 

OI-Jul-21 

A37420 

Prime and 1st Coat Paint Walls & Ceiling - [Stage - 236] 

lOd 

lOd 

02-JUI-21 

16-JUI-21 

Stage Finishes 

A37470 

Install Mech Drops & Fixtures - [Stage - 236] 

5d 

5d 

02-JUI-21 

09-JUI-21 

A37480 

Install Stage Rigging - [Stage - 236] 

15d 

15d 

02-JUI-21 

23-JUI-21 

A37450 

Install Light Fixtures - [Stage - 236] 

5d 

5d 

12-JUI-21 

16-JUI-21 

A37460 

Install Electrical/FA/Controls Fixtures - [Stage - 236] 

5d 

5d 

12-JUI-21 

16-JUI-21 

A37430 

Install FP Heads - [Stage - 236] 

6d 

6d 

12-JUI-21 

19-JUI-21 

A37520 

Install AV Fixtures/Speakers - [Stage-236] 

5d 

5d 

19-JUI-21 

23-JUI-21 

A37530 

Install Additional Stage Lights - [Stage - 236] 

5d 

5d 

19-JUI-21 

23-JUI-21 

A37550 

Install Projection Screen - [Stage - 236] 

2d 

2d 

26-JUI-21 

27-JUI-21 

A37490 

Stage Lighting - [Stage - 236] 

15d 

15d 

26-JUI-21 

13-Aug-21 

A37510 

Level Stage Floor - [Stage - 236] 

5d 

5d 

16-Aug-21 

20-Aug-21 

A37540 

Wood Stage Flooring - [Stage - 236] 

5d 

5d 

23-Aug-21 

27-Aug-21 

A37580 

Paint Stage Flooring - [Stage - 236] 

2d 

2d 

30-Aug-21 

31-Aug-21 


|[^ Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 


[L2 
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Install Light Fixtures @ 
Install FP Heads @ Soffit 
InstallAV Fixtures/$peak( 
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[L.: 
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Concrete Curbs 
all Doors & Hardwb 
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=>relinrlinary Cleaning 
(Complete Punphlist 
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install 
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install 
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it Stcige Flooring - 
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Auditorium - 234] 
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jn-234] 

234] 
Auditoriu 


4] 

m - 234] 
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[ 1-2 
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A/V Devices/Sound 
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-236] 
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ige - 236] 

[Stage- 236] 
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-234] 
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2153-GMP - Arlington High School Project 


Activity ID 


Distribution Schedule TASK filter: All Activities 


A37440 

A37650 

A37560 

A37660 


Activity Name 

Orig Dur 

Rem 

Dur 

Start 

Finish Paint - [Stage - 236] 

lOd 

lOd 

30-Aug-21 

Complete Punchlist Work - [Stage - 236] 

4d 

4d 

01-Sep-21 

Install Stage Drapery - [Stage - 236] 

2d 

2d 

14-Sep-21 

Preliminary Cleaning - [Stage - 236] 

5d 

5d 

16-Sep-21 


|019 2020 2021 2022 2023 2024 2025 2026 2027 

|j[Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 2 


13-Sep-21 

07-Sep-21 

15-Sep-21 

22-Sep-21 


I Fini 
I Coi 
I Insti 

I 


Preili 


ish Paint ^ [Stage - 
rnplete Punchlist V\|( 
:all Stage Drapery 
iminary gleaning 


236] 

brk - [Stage - 236] 
■ [Stage - 236] 

- [Stage - 230] 


Temp Construction 


Temp Cafe (Blue Gym) 

II A46510 

Construct Temp Cafe (summer 2021) 

44d 

44d 

28-Jun-21 

27-Aug-21 

II A46520 

Relocate Existing Servery Equipment 

5d 

5d 

14-Feb-22 

18-Feb-22 

LABBB (Downes) 

II A46540 

Construct Temp LABBB (summer2021) 

39d 

39d 

28-Jun-21 

20-Aug-21 

Temp Library (Old Hall) 

II A46530 

Construct Te mp Library (su mmer 2021) 

44d 

44d 

28-Jun-21 

27-Aug-21 

Fusco Connector 

II A46570 

Fusco Connector 

130d 

130d 

28-JUI-21 

03-Feb-22 

1 A46580 

Buildout Fusco Room 303 

38d 

38d 

27-Dec-21 

18-Feb-22 

Temp Culinary Classroom Rework 

II A46600 

Relocate Existing Culinary Equipment to Phase 1 Classrooms 326/327 

5d 

5d 

14-Feb-22 

18-Feb-22 

II A46590 

Temp Culinary Classroom Rework (Phase 1) 326/327 

5d 

5d 

20-Jun-23 

26-Jun-23 

Downes Connector 

II A46610 

Construct Downes Connector 

30d 

30d 

20-Jun-23 

01-Aug-23 

Athletic Locker Rooms (Downes) 

II A46550 

Construct Temp Athletic Locker Rooms 

38d 

38d 

05-JUI-23 

25-Aug-23 

PE Locker Rooms (Downes) 

II A46560 

Construct Temp PE Locker Rooms 

38d 

38d 

05-JUI-23 

25-Aug-23 

Phase 2 

Demo / Site 

II A7140 

Demo + Abatement 

90d 

90d 

14-Feb-22 

22-Jun-22 

Classrooms / Admin 

A7340 

Foundations / Underslab 

80d 

80d 

18-May-22 

09-Sep-22 

A7350 

Steel 

50d 

50d 

15-Aug-22 

25-Oct-22 

A7360 

Slabs 

20d 

20d 

12-Oct-22 

08-NOV-22 

A7420 

Fireproofing 

30d 

30d 

26-Oct-22 

08-Dec-22 

A7370 

Roofing 

50d 

50d 

26-Oct-22 

09-Jan-23 

A7380 

Facade 

lOOd 

lOOd 

25-NOV-22 

20-Apr-23 

A7390 

Rough MEP/FP 

80d 

80d 

08-Feb-23 

02-Jun-23 

A7400 

Wals 

80d 

80d 

16-Mar-23 

IO-Jul-23 

A7570 

Install Elevator #1 [B] 

40d 

40d 

29-Mar-23 

24-May-23 

A7980 

Hardscape / Landscape 

63d 

63d 

03-Apr-23* 

30-Jun-23 

A7580 

Install Elevator #3 [C] 

20d 

20d 

02-May-23 

30-May-23 

A7410 

Finishes 

65d 

65d 

12-May-23 

14-Aug-23 

A7430 

Testing / Inspections / Commissioning 

60d 

60d 

26-Jun-23 

19-Sep-23 

Roofing 

Building B 

A43910 

Install Fall Protection Post - Bldg B 

lOd 

lOd 

12-Oct-22 

25-Oct-22 

A43880 

Roof Blocking - Bldg B 

20d 

20d 

26-Oct-22 

23-NOV-22 

A43890 

Roofing - Bldg B 

20d 

20d 

02-NOV-22 

01-Dec-22 

A43900 

Install & Flash Roof / Skylight Curb - Bldg B 

15d 

15d 

17-NOV-22 

08-Dec-22 

A43920 

Set Rooftop Equipment - Bldg B 

5d 

5d 

09-Dec-22 

15-Dec-22 

A43930 

Detail Roof Perimeter - Bldg B 

15d 

15d 

18-Apr-23 

08-May-23 


S Con 


iatru( 

I 


Construct Terrip LABBE5 (summer2 021) 


Com 


istruct le mp Library' (su mmer 2021) 


ct 


lemp Cafe 
Relocate Existii 


Rummer 2021) 

:ing Servery Equiprkient 


fuscp Copnecti 
Buildout Fusq} 


Relocate Existing Culinary Equipi 
I Teiinp C: 


:or 

Robm 303 


ment to Phase 1 Classroom! 
ulinary Classroom Rework 


s 326/327 
(Phase 1)326/: 


327 


Construct DoWnes Conriectdr 
Conktruqt lemp Athletip Locker Rooms 
Construqt lenrip PC Looker Rooms 


Demo 


Abatement 


Foul 


lab 


St( 


ndations / Undersl; 

:eel 
^labs 

Fireproofing 
Roofing 
Facade 

Rough lyiEP/FP 
Wals 

■ Install Eld' 
Hardsca 
□ Install 


!vat6r#1 [B] 
pe / Landscape 


I EI(3' 


[C] 


vatpr #3 
Finishes 
Testing / Inspections / 


lifistall Fall Protactioiji Post - Bldg 0 
Roof Blobkincj - Bldg B 
Roofing - Bldg B 

Install & Flash Roof / Skylight Curb - 
Set Rooftop Equ pment - Bldg B 

betail Roof Parimeter - Sldg 


Connmissioning 


Bldg B 


B 


Building C 
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Distribution Schedule TASK filter: All Activities 
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y ID 

Activity Name 

Orig Dur 

Rem 

Dur 

Start 

Finist^^^^^l 

A43970 

Install Fall Protection Post - Bldg C 

lOd 

lOd 

26-Oct-22 

08-NOV-22 

A43940 

Roof Blocking - Bldg C 

20d 

20d 

25-NOV-22 

22-Dec-22 

A43950 

Roofing - Bldg C 

20d 

20d 

02-Dec-22 

30-Dec-22 

A43960 

Install & Flash Roof / Smoke Hatch - Bldg C 

15d 

15d 

16-Dec-22 

09-Jan-23 

A43980 

Set Rooftop Equipment - Bldg C 

5d 

5d 

10-Jan-23 

17-Jan-23 

A44000 

Install Screenwall - Bldg C 

5d 

5d 

18-Jan-23 

24-Jan-23 

A43990 

Detail Roof Perimeter - Bldg C 

15d 

15d 

12-Apr-23 

03-May-23 

Exterior 

Building B 

Framing, Sheathing, AVB 

A44010 

Frame Exterior Wals - Bldg B -5th FI 

lOd 

lOd 

09-NOV-22 

23-NOV-22 

A44020 

Sheath Exterior Wal - Bdg B - 5th R 

lOd 

lOd 

25-NOV-22 

08-Dec-22 

A44030 

Blocking - Bldg B - 5th FI 

lOd 

lOd 

25-NOV-22 

08-Dec-22 

A44080 

Frame Exterior Wals - Bldg B -4th FI 

lOd 

lOd 

25-NOV-22 

08-Dec-22 

A44040 

Air Vapor Barrier - Bldg B - 5th FI 

5d 

5d 

09-Dec-22 

15-Dec-22 

A44090 

Sheath Exterior Wal - BdgB-4thR 

lOd 

lOd 

09-Dec-22 

22-Dec-22 

A44100 

Blocking - Bldg B - 4th FI 

lOd 

lOd 

09-Dec-22 

22-Dec-22 

A44150 

Frame Exterior Wals - Bldg B - 3rd FI 

lOd 

lOd 

09-Dec-22 

22-Dec-22 

A46720 

Install Metal Panels - Bldg B 

15d 

15d 

16-Dec-22 

09-Jan-23 

A44110 

Air Vapor Barrier - Bldg B - 4th FI 

5d 

5d 

23-Dec-22 

30-Dec-22 

A44160 

Sheath Exterior Wal - Bdg B - 3rd R 

lOd 

lOd 

23-Dec-22 

09-Jan-23 

A44170 

Blocking - Bldg B - 3rd FI 

lOd 

lOd 

23-Dec-22 

09-Jan-23 

A44430 

Frame Exterior Wals - Bldg B - 2nd R 

lOd 

lOd 

23-Dec-22 

09-Jan-23 

A44180 

Air Vapor Barrier - Bldg B - 3rd FI 

5d 

5d 

10-Jan-23 

17-Jan-23 

A44440 

Sheath Exterior Wal - Bdg B - 2nd R 

lOd 

lOd 

10-Jan-23 

24-Jan-23 

A44450 

Blocking - Bldg B - 2nd FI 

lOd 

lOd 

10-Jan-23 

24-Jan-23 

A44470 

Frame Exterior Wals - Bldg B -1 st R 

lOd 

lOd 

10-Jan-23 

24-Jan-23 

A44460 

Air Vapor Barrier - Bldg B - 2nd FI 

5d 

5d 

25-Jan-23 

31-Jan-23 

A44480 

Sheath Exterior Wal - Bdg B - 1st R 

lOd 

lOd 

25-Jan-23 

07-Feb-23 

A44490 

Blocking - Bldg B - 1st FI 

lOd 

lOd 

25-Jan-23 

07-Feb-23 

A44500 

Air Vapor Barrier - Bldg B -1 st FI 

5d 

5d 

08-Feb-23 

14-Feb-23 

Veneer, Windows 

A44190 

Masonry Veneer - Bldg B - North 

16d 

16d 

15-Feb-23 

09-Mar-23 

A44200 

Comice & Back-Up Blocking - Bldg B - North 

5d 

5d 

10-Mar-23 

16-Mar-23 

A44050 

Masonry Veneer - Bldg B - East 

lOd 

lOd 

10-Mar-23 

23-Mar-23 

A44210 

Preglazed Storefront - Bldg B - North 

8d 

8d 

17-Mar-23 

28-Mar-23 

A44060 

Comice & Back-Up Blocking - Bldg B - East 

5d 

5d 

24-Mar-23 

30-Mar-23 

A44120 

Masonry Veneer - Bldg B - South 

16d 

16d 

24-Mar-23 

14-Apr-23 

A44070 

Preglazed Storefront - Bldg B - East 

8d 

8d 

31-Mar-23 

11-Apr-23 

A44130 

Cornice & Back-Up Blocking - Bldg B - South 

5d 

5d 

18-Apr-23 

24-Apr-23 

A44140 

Preglazed Storefront - Bldg B - South 

8d 

8d 

25-Apr-23 

04-May-23 

Building C 

Framing, Sheathing, AVB 

A44220 

Frame Exterior Wals - Bldg C -2nd FI 

lOd 

lOd 

09-Dec-22 

22-Dec-22 

A44230 

Sheath Exterior Wal - Bdg C -2nd R 

lOd 

lOd 

23-Dec-22 

09-Jan-23 

A44240 

Blocking - Bldg C - 1st FI Upper 

lOd 

lOd 

23-Dec-22 

09-Jan-23 

A44290 

Frame Exterior Wals - Bldg C-1st FI Upper 

lOd 

lOd 

23-Dec-22 

09-Jan-23 

A44250 

Air Vapor Barrier - Bldg C - 1st FI 

5d 

5d 

10-Jan-23 

17-Jan-23 

A44300 

Sheath Exterior Wal - Bdg C -1st R Upper 

lOd 

lOd 

10-Jan-23 

24-Jan-23 

A44310 

Blocking - Bldg C - 1st FI Upper 

lOd 

lOd 

10-Jan-23 

24-Jan-23 


|[^ Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 


I Install Fall Protectiqi 
n Roof Blocking - 

□ Roofing - Bldg C 

□ Install ^ Flcish Ri 

I sot ROoftop Equi 
Install Screenwp 
B Detail Ro( 


n Post - Bldg Q 
BldgC 


oof / Smoke hatcfi - Bl^g C; 
ipnrtent t Bld0 C 
II - Bldg C 
Perimeter - Bldg 


lOf 


y\fa 


Frame Exterior Wql 
Sheath Exterior 
Blocking - Bldg B 
Fraiine ^xteripr Wa 
Air VapOr Barrier 
Sheath Exterior 
Blocking - Bldg B 
Frame Exterior Wi 
I Install IVletal Patjn 
Aif Vapor BOrrier 
I Sheath Exterior 
I Blocking - Bldg 
] Frame Exterior 
I Air Vapor Carrier 
I Sheath Exterior 
I Blocking - Bldg 
I Frame Exterior 
I Air Vapor BarriOi 
I $heath Exterici 
I Blocking - Bldg 
I Air Vapor Barri( 


Wall- 


St. 


I Masonry Ven 
I Comice & 

I Masonry Ve(i 
I Preglazed 
I Comice & B; 
I Masonry Vei 
) Preglazed 
I Comide & 

I Preglazed 


I Frame Exterior vjj 
n Sheath Extdrior 

□ Blocking - Bldg 

□ Frame Exterior 

I Air Vapor Barrier 
I $heath Exterior 
I Blocking - Bldg 


s-Bldg B-5th FI 
- Bdg B -5th R 
- 5th FI 

Is - Bldg B -4th FI 
Bldg B - 5th FI 
^ Bldg B -4th ^ 
-4th FI 
aisfBldg B-3rd Ifl 
lels ^ Bldg B 
-Bldg B;4th FI 
Wall - Bldg B ^3rd 
3rd FI 

\|VallS-Bldg B-2nd 
Bl(dg B - 3rc| FI 
Wal- Bldg B -2n^ 
B - 2nd FI 
Walls-Bldg B-1sl 
r - Bldg B-2nd FI 
r Wal - Bl dg $ -1s t 
B-1st FI 

ier- Bldg B - 1st FI 


leer- Bldg B - North 
ick-l^p Blocking - Bldg $ - North 
eer - Bldg B ^ East 
:orefront - Bldg B - North 
ack-Up Blocking - 
neer- Bldg B - So|j 
Storefront - Blglg B 
Back-Up Blocking - 
Storefront - Bldg 


|B 


ais-Bldg C-2nd 
Wall - Bldg C ;2nd 
- 1st FI Upper 
\|Valls-Bldg C ist 
-Bldg C-1st FI 
WaV- Bl4g C|-1st 
C - 1st FI Upper 


R 


B - East 


pidg 

th 

East 
Bld0 B - 
- South 


South 


FI 


R 

FI Upper 


R Llppe 
















































































































































2153-GMP - Arlington High School Project 


Distribution Schedule TASK filter: All Activities 


Page 31 of 48 


Classrooms 


Rough MEP 


C.05.ELC.1180 

Pour Equipment Pads - [L5: Elec ] 

7d 

7d 

21-Nov-22 

30-NOV-22 

C.05.ELC.1210 

Install GWB / Plywood & Painting - Wals-[L5: Elec] 

7d 

7d 

21-Nov-22 

30-NOV-22 

C.05.ELC.1190 

Set Transformers - [L5: Elec] 

2d 

2d 

01-Dec-22 

02-Dec-22 

C.05.ELC.1200 

Install Distribution Panels - [L5: Elec] 

5d 

5d 

05-Dec-22 

09-Dec-22 


Veneer, Windows 


Fitout 
Level 5 

Electric Rooms 


ID 

Activity Name 

Grig Dur 

Rem 

Dur 

Start 

Finist^^^^^l 

A44360 

Frame Exterior Wals - Bldg C -1 st FI 

lOd 

lOd 

10-Jan-23 

24-Jan-23 

A44320 

Air Vapor Barrier - Bldg C - 1st FI Upper 

5d 

5d 

25-Jan-23 

31-Jan-23 

A44370 

Sheath Exterior Wal - BdgC-lstR 

lOd 

lOd 

25-Jan-23 

07-Feb-23 

A44380 

Blocking - Bldg C -1 st FI 

lOd 

lOd 

25-Jan-23 

07-Feb-23 

A44390 

Air Vapor Barrier - Bldg C - 1st FI 

5d 

5d 

08-Feb-23 

14-Feb-23 


D19 2020 2021 2022 2023 2024 2025 2026 2027 

1 . 

j[Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 2 


A44400 

Masonry Veneer - Bldg C - North 

13d 

13d 

15-Feb-23 

06-Mar-23 

A44410 

Cornice & Back-Up Blocking - Bldg C - North 

5d 

5d 

07-Mar-23 

13-Mar-23 

A44260 

Masonry Veneer - Bldg C - East 

13d 

13d 

07-Mar-23 

23-Mar-23 

A44420 

Preglazed Storefront - Bldg C - North 

8d 

8d 

14-Mar-23 

23-Mar-23 

A44270 

Comice & Back-Up Blocking - Bldg C - East 

5d 

5d 

24-Mar-23 

30-Mar-23 

A44330 

Masonry Veneer - Bldg C - South 

13d 

13d 

24-Mar-23 

11-Apr-23 

A44280 

Preglazed Storefront - Bldg C - East 

8d 

8d 

31-Mar-23 

11-Apr-23 

A44340 

Comice & Back-Up Blocking - Bldg C - South 

5d 

5d 

12-Apr-23 

19-Apr-23 

A44350 

Preglazed Storefront - Bldg C - South 

8d 

8d 

20-Apr-23 

01-May-23 


C.05.CLS.1650 

Install Controls Wiring Rough - [L5; Classrooms] 

20d 

20d 

03-NOV-22 

02-Dec-22 

C.05.CLS.1540 

Install Duct Mains, Branches & Equip - [L5; Classrooms] 

15d 

15d 

22-NOV-22 

13-Dec-22 

C.05.CLS.1590 

Install Overhead Plumbing - Sanitary - [L5; Classrooms] 

15d 

15d 

22-NOV-22 

13-Dec-22 

C.05.CLS.1600 

Install Overhead Plumbing Piping - [L5; Classrooms] 

15d 

15d 

22-NOV-22 

13-Dec-22 

C.05.CLS.1570 

Install Fire Protection Mains & Branches - [L5; Classrooms] 

15d 

15d 

30-NOV-22 

20-Dec-22 

C.05.CLS.1580 

Install HVAC Piping - [L5; Classrooms] 

30d 

30d 

30-NOV-22 

12-Jan-23 

C.05.CLS.1550 

Install Overhead Power Distribution - [L5; Classrooms] 

15d 

15d 

07-Dec-22 

28-Dec-22 

C.05.CLS.1680 

Install Electrical Wall Rough-in - [L5; Classrooms] 

15d 

15d 

12-Dec-22 

03-Jan-23 

C.05.CLS.1640 

Install Insulation - Plumbing - [L5; Classrooms] 

7d 

7d 

14-Dec-22 

22-Dec-22 

C.05.CLS.1620 

Install Insulation - Ductwork - [L5; Classrooms] 

lOd 

lOd 

14-Dec-22 

28-Dec-22 

C.05.CLS.1690 

Install Plumbing Wall Rough-r - [L5; Classrooms] 

lOd 

lOd 

14-Dec-22 

28-Dec-22 

C.05.CLS.1560 

Install Overhead Power/Light/Fire Alarm Circuits - [L5; Classrooms] 

lOd 

lOd 

29-Dec-22 

12-Jan-23 

C.05.CLS.1940 

Complete In-Wall MEP Inspection - Hard Ceiling - [L5; Classrooms] 

3d 

3d 

04-Jan-23 

06-Jan-23 

C.05.CLS.1660 

Complete Overhead MEP + 3rd Party Inspection - Acoustic Ceiling - [L5; Classrooms] 

4d 

4d 

13-Jan-23 

19-Jan-23 

C.05.CLS.1630 

Install Insulation - HVAC Piping - [L5; Classrooms] 

lOd 

lOd 

13-Jan-23 

27-Jan-23 

C.05.CLS.1880 

Complete Overhead MEP + 3rd Party Inspection - Hard Ceiling - [L5; Classrooms] 

4d 

4d 

23-Jan-23 

26-Jan-23 

Rough Archi tectira 1 

C.05.CLS.1530 

Install Metal Stud Wal Framing -[L5; Classrooms] 

7d 

7d 

17-NOV-22 

28-NOV-22 

C.05.CLS.1860 

Top Off GWB Walls - [L5; Classrooms] 

6d 

6d 

22-NOV-22 

30-NOV-22 

C.05.CLS.1670 

Frame Soffits - [L5; Classrooms] 

5d 

5d 

01-Dec-22 

07-Dec-22 

C.05.CLS.1720 

Install GWB, Tape &Sand - Soffits - [L5; Classrooms] 

lOd 

lOd 

08-Dec-22 

21-Dec-22 

C.05.CLS.1700 

Frame Hard Ceilings - [L5; Classrooms] 

5d 

5d 

29-Dec-22 

05-Jan-23 

C.05.CLS.1710 

Install GWB, Tape &Sand - Walls - [L5; Classrooms] 

20d 

20d 

09-Jan-23 

06-Feb-23 

C.05.CLS.1730 

Install GWB, Tape &Sand - Hard Ceilings -[L5; Classrooms] 

8d 

8d 

30-Jan-23 

08-Feb-23 

C.05.CLS.1740 

Prime Paint -Walls^ Cel ings/Soffits - [L5; Classrooms] 

7d 

7d 

08-Feb-23 

16-Feb-23 


Frame Exterior 
Air Vapor Barri6ki 
Sheath EXterici 
Blocking - Bldg 
Air Vapor Barri( 


Walls-Bldg Q-1 
r-Bldg G-1st FI 
rWal-BdgC -1 

C-'Ist I 

ier- Bldg C - 1st FI 


B Masonry Ven 
I Cornice & Bell 
I Masonry Veip 
I Prdg lazed 
I Cornice & Bi 
I Masonry V^i 
i Preglazed 
I Ciomipe & 

I Preglazed 


leer- Bldg C - Nortip 
ck-Up Blocking - 
eer - Bldg C - Easf 
:orefront r Bldg C - 
lack-Up Blocking - 
neer- Bldg C - 
Storefront - Bldg C 
pacl^-Up 0locl^ing - 
Storefront - Bldg C: 


ly\AO( 


Pour Eqpipmant 
Install GWB / PI: 
Set Transfonriers 
Install Distribution 


Ffads - [L5: Elep] 
lod & painting - V\'alls-[L5: Elec] 
[L5: Elec] 

Panels - [L5: Elec] 


Install AV/TekDat; 
Install Controls Wii 
Install Duct Maini 
Install Overhead 
Install Overhead 
Install Fire Protedti 
I Install HVAC Pif 
Install Overhead 
Install Electrical 
Install Insulation 
Inatall Insulation 
Install Plumbing 
I Install pveriieacl 
Complete In-^ 

I pomplete 0ve 
I Install Insulatioh 
I Complete Ovei 


i-Wall 


■[L5 
i Tape 


Install Metal Stud 
ToplOff OWBWall! 
Frarine Soffita - 
Install GWB; 
Frame Hard Cei ii 
■ Install GWB, Ta| 
I install GVyB.Ta 
I Prime Paint - 


St 


FI 

Upper 

St R 


Bldg C - North 


North 

^Idg C - Fast 
th 

- East 

Bldg C - SoutI 

- Sduth 


- So j 


:ci/SedurityRou0h-in 
iring Rough - [L5; 

, Branches & EquijD 
Hunrlbing-Sanitary' 
Plunnbing Pipiiig 
:ion Maihs & Brandi 
)ing ^ [L5; Classroci 
Power Distribution 
yVallRough-in-[L5 
Plunnbing - [l_5; 

- Ductwork - [L5; 
Wall Rough-in - [L5; 
Power/Light/Fire /J; 
II MEP Inspection 
rjneagl ME|=^ + $rd P 
-HVAC Piping - 
rinead MEP + 3rd P; 


; Cl; 


Wal Framing t[L5 
s - [1-5; Classrpom^] 
; Ciassrdoms] 
&Sand-Soffits- 
ings - [L5; Classrooi 
pe &Sarid - Walls 
pe^Sand - Hard 
Wallace! hgs/Soffit! 


[L5; Classrooms] 
plassrooms] 

[L5; Classroom 
[L5; Classrooms 
[|_5; Olasprooms] 
;hes - [L5; Cldssroc^i 
ms] 

- [L5; Classrooms 
; Classrooms] 
lassrpoms] 
plassrooms] 
i; Classrooms] 
lamri Circuits - [L5 
Hard Ceiling - [L5 
*arty (nspectioi^ - Ac 
[L5; Classrooms] 
'arty inspection - H 


Classrooms] 


[L5; Classrooms] 
ms] 

- [L5; Classrooms 
Ceilings -[L4; CIei 
: s - [L5; Classif-oom 


3 ] 


ms] 


Classroejms] 
Classrooms] 
oustic Ceiling - [L5; 


ard Ceiling - [L5; Classm 


ssrpi 

0 


loms] 


Clasj 

















































































































































2153-GMP - Arlington High School Project 


Distribution Schedule TASK filter: All Activities 


Page 32 of 48 


Activity ID 


Activity Name 


Orig Dur Rem Start 
Dur 


Finish MEP 


C.05.CLS.1850 

C.05.CLS.1750 

C.05.CLS.1820 

C.05.CLS.1770 

C.05.CLS.1780 

C.05.CLS.1790 

C.05.CLS.1800 

C.05.CLS.1890 

C.05.CLS.1920 

C.05.CLS.1930 

C.05.CLS.1810 

C.05.CLS.1830 

C.05.CLS.1840 


Gang Bathrooms 
Rough MEP 


C.05.GB2.1390 

C.05.GB2.1410 

C.05.GB2.1440 

C.05.GB2.1400 

C.05.GB2.1420 

C.05.GB2.1430 

C.05.GB2.1460 

C.05.GB2.1450 

C.05.GB2.1600 


Install Millwork - [L5; Classrooms] 


7d 7d 17-Feb-23 


Install Duct Mains & Branches - [L5; Gang Bathrooms] 


7d 


7d 30-NOV-22 


Rough Archi tectira I 


Install Acoustical CIg Grid - [L5; Classrooms] 

lOd 

lOd 

17-Feb-23 

Install Interior Glass & Glazing - [L5; Classrooms] 

7d 

7d 

01-Mar-23 

Install Casework & Trim - [L5; Classrooms] 

20d 

20d 

13-Mar-23 

Install Ceiling Tie - [L5; Classrooms] 

lOd 

lOd 

06-Apr-23 

Install Doors & Hardware - [L5; Classrooms] 

lOd 

lOd 

10-Apr-23 

Install Marker Boards/Tack Boards/Smart Boards - [L5; Classrooms] 

7d 

7d 

21-Apr-23 

Finish Paint - [L5; Classrooms] 

lOd 

lOd 

02-May-23 

Install Vinyl Base - [L5; Classrooms] 

7d 

7d 

09-May-23 

Install Window Shades - [L5; Classrooms] 

7d 

7d 

16-May-23 

Install Flooring - [L5; Classrooms] 

15d 

15d 

16-May-23 

Final Clean - [L5; Classrooms] 

7d 

7d 

25-May-23 

Complete Punch List - [L5; Classrooms] 

lOd 

lOd 

07-Jun-23 


Install Overhead Plumbing - [L5; Gang Bathrooms] 

7d 

7d 

30-NOV-22 

Complete Overhead MEP + 3rd Party Inspection - Acoustic Ceiling - [L5; Gang Bathrooms] 

4d 

4d 

09-Dec-22 

Install Overhead Electrical Rough - [L5; Gang Bathrooms] 

5d 

5d 

09-Dec-22 

Install Insulation - Ductwork - [L5; Gang Bathrooms] 

5d 

5d 

09-Dec-22 

Install Insulation - Plumbing - [L5; Gang Bathrooms] 

5d 

5d 

09-Dec-22 

Install Plumbing Wall Rough-r - [L5; Gang Bathrooms] 

7d 

7d 

09-Dec-22 

Install Electrical Wall Rough-in - [L5; Gang Bathrooms] 

5d 

5d 

16-Dec-22 

Complete In-Wall MEP Inspection [L5; Gang Bathrooms] 

3d 

3d 

23-Dec-22 


28-Feb-23 

03-Mar-23 

09-Mar-23 

07-Apr-23 

20-Apr-23 

24-Apr-23 

01-May-23 

15-May-23 

17-May-23 

24-May-23 

06-Jun-23 

05-Jun-23 

20-Jun-23 


08-Dec-22 

08-Dec-22 

14- Dec-22 

15- Dec-22 
15-Dec-22 
15-Dec-22 
19-Dec-22 
22-Dec-22 
28-Dec-22 


D19 2020 2021 2022 2023 2024 2025 2026 2027 

i 

j[Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 2 


C.05.CLS.1870 

Install Ceiling Lights, Heads in Hard Ceilings - [L5; Classrooms] 

lOd 

lOd 

06^an-23 

20-Jan-23 

C.05.SC.1670 

Install Radiant Panels - [L5; Classrooms] 

7d 

7d 

06-Mar-23 

14-Mar-23 

C.05.CLS.1760 

Install Ceiling FA Devices, RGD's, Heads & CIg Cuts - Acoustical Ceilings - [L5; Classrooms] 

15d 

15d 

06-Mar-23 

24-Mar-23 

C.05.CLS.1910 

Install Lighting - [L5; Classrooms] 

lOd 

lOd 

23-Mar-23 

05-Apr-23 

C.05.CLS.1900 

Install Mech/Elec/Plumb/FP Trim - [L5; Classrooms] 

7d 

7d 

10-Apr-23 

19-Apr-23 


C.05.GB2.1380 

Install Metal Stud Wal Framhg -[L5; Gang Bathrooms] 

2d 

2d 

17-NOV-22 

18-NOV-22 

C.05.GB2.1520 

Top Off GWB Walls - [L5; Gang Bathrooms] 

6d 

6d 

21-Nov-22 

29-NOV-22 

C.05.GB2.1470 

Install GWB, Tape &Sand - Walls - [L5; Gang Bathrooms] 

20d 

20d 

29-Dec-22 

27-Jan-23 

C.05.GB2.1480 

Prime Paint - Walls - [ L5; Gan g Ba th ro oms] 

7d 

7d 

30^an-23 

07-Feb-23 

Finish MEP 

C.05.GB2.1510 

Install Radiant Panels - [L5; Gang Bathrooms] 

3d 

3d 

17-Feb-23 

22-Feb-23 

C.05.GB2.1530 

Install Ceiling Lights, RGD's, Heads - [L5; Gang Bathrooms] 

5d 

5d 

17-Feb-23 

24-Feb-23 

C.05.GB2.1540 

Complete Overhead MEP + 3rd Party Inspection - [L5; Gang Bathrooms] 

4d 

4d 

27-Feb-23 

02-Mar-23 

C.05.GB2.1580 

Install Plumbing Fixtures & Accessories - [L5; Gang Bathrooms] 

7d 

7d 

17-Mar-23 

27-Mar-23 

C.05.GB2.1560 

Install Mech/Elec/Plumb/FP Trim - [L5; Gang Bathrooms] 

7d 

7d 

28-Mar-23 

05-Apr-23 

Finish Architectural 

C.05.SC.1680 

Install Acoustical CIg Grid - [L5; Gang Bathrooms] 

7d 

7d 

08-Feb-23 

16-Feb-23 

C.05.SC.1690 

Install Ceiling Tie - [L5; Gang Bathrooms] 

5d 

5d 

03-Mar-23 

09-Mar-23 

C.05.GB2.1570 

Install Ceramic Tie Floors & Walls - [L5; Gang Bathrooms] 

lOd 

lOd 

03-Mar-23 

16-Mar-23 

C.05.GB2.1590 

Install Toilet Partitions & Accessories - [L5; Gang Bathrooms] 

5d 

5d 

17-Mar-23 

23-Mar-23 

C.05.GB2.1550 

Finish Paint - [L5; Gang Bathrooms] 

6d 

6d 

17-Mar-23 

24-Mar-23 

C.05.GB2.1490 

Final Clean - [L5; Gang Bathrooms] 

5d 

5d 

06-Apr-23 

12-Apr-23 

C.05.GB2.1500 

Complete Punch List - [L5; Gang Bathrooms] 

5d 

5d 

06-Apr-23 

12-Apr-23 


Install Ceiling L | 
I Install Radian 
t Install (failing 
I Install Light I 
I Install Mei 


ichi 


ghts, Heads in Ha 
it Panels - [L5: CIci; 

FA Devices, RGD 
ng - [L5; ClasSrooi 
i/Elec/Plumb/FP 


Install Millworlc 
Install Apoust I 
Install Interioi' 
i Install Case' 
I Install Ceilhi 
I Install Dooi 
I Ipstalj Mai 
I Finish Paii 
I Install Vin 
I Install 
■ Install 
I Final Clei 
I Complet 


Wiii 

Flo( 


- [L5; Classroom^] 
cal Olg 0rid - [15; 
Glass & Glazing - 
work & Trim - [L5; 
ig Tie - (15; Clas^i 
rs & Hardware - [L5: 
irker $oarqls/Tapk Bo; 
nt - [L5; ClasSroom; 
yl Base - [L5; Classi 
idow Shades - [L5 
oring - [L5; Classi 
an - [L5; Clasprooi 
:e punch List - [L5 


Install Duct Mains 
Install Overhpad 
Complete Oveiti^; 
Install Overhead 
Install Insulation 
Install Insulation 
Install rtumfc^ing 
Install Electrical 
Complete In-Wall 


Install Metal Stud 
ToplOff 0WBWall! 
I Install GWB, T^i 
I Prime Paint - 


I Install Radian^ 

I Install Ceiling 
I Cohnplete 
I Install Plumbi 
I Install Mecfi/I 


! Ovei 


ic^l 


I Install Acpustii 
I Install CSiling 
I Install Ceranjiii 
I Install Toilet 
I Finish Paint 
I Final 0lean 
1 Complete 


rd Ceilings -1 
issrooms] 
s, Heads & 
r^s] 

im - [L5; Classroorhs] 


Til 


DITiS] 


(Dlassroorris] 

[L5; Classrooi 
Classrooms] 
roonris] 

Classrooms] 

ards/Smart Bpard^ - [1^5; Cjassrpom^] 

IS] 

rooms] 

Classrooms] 
irbomS] 
rpns] 

ClaSsrodms] 


& Branches - [L5; 
plumbing - [L5; Gab 
ad MEP + 3rd Parh 
Electrical Rough 
Ductwork - [L5; 
Plumbing - [L5; 
yVaH HoughHhl- |L5 
Rouc|h-in r [L5 
ME P Inspection 


Gai 

Gai 


Wa 


Wal Framhg -[L5; 
s - [l_5; Gang bath 
pe &Sahd - Walls 
yis -[L5; Gang 


W; 


B(3 


Panels t [L5; Gan 
Lights, RGD's, He 
iihead MEP + 3rd 
ing Fixtures & Accbi 
Elec/Plumb/FP Trii 


CIg Grid - [L5; 
Tie - [L5; Gahg 
ic Tie Floors & Wc(ll 
Partitions & Acce; 

- [L5; Gang Bathro 

- [L$; Gang bathroi 
Ffunch List - [L5; Gai 



Gang Bathrooms] 
ig Bathrpomsj 
:y Inspection ^Aco^ 
[L5; Gang Bathrooi 
ng Bathrooms] 
ng Bathrooms] 
Gang Bathrpomsl 
Gahg Bathrobms] 

; Gang Bathrooi 


[L5 


Gang Bathrooms] 
rooms] 

- [L5; Gang Bathr^ 
th rooms] 


g Bathrooms] 

s^ds ^ [L5; Gang Bbthropms] 
Party Inspection - 
ssories ^ [L5; Garji 
m - [L5; Gang Bathi 


iang Bathrooms] 
jthrdoms] 

lls - [L5; Gang Bathrooms] 
iries - [L5; Gang 
loms] 
omp] 

ng Bathrboms] 


lassrooms] 


"Acopstical Ceilings 


istic Ceiling - (L5; Gang 
hns] 


rns] 


lomS] 


[L5; Gang Bathrooi 
g Bathrooms] 
rooms] 


Bathi 


roorhs] 


ims] 
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Activity ID 

Activity Name 

Orig Dur Rem Start 

Finish 

019 

■ 

2020 

2021 

2022 

2023 

2024 

2025 

2026 2027 

1 1 1 1 1 


Dur 


| [^ Q4 Q1 

Q2 Q3 Q4 Q1 

Q2 Q3 Q4 Q1 

Q2 Q3 Q4 Q1 

Q2 Q3 Q4 Q1 

Q2 Q3 Q4 Q1 

Q2 Q3 Q4 Q1 

Q2 Q3 Q4 Q1 2 


Level 4 

Electric Rooms 


C.04.ELC.1220 Pour Equipment Pads - [L4: Elec ] 


7d 


7d 06-Dec-22 


14-Dec-22 


C.04.ELC.1250 

Install GWB / Plywood & Painting - Wals-[L4: Elec] 

7d 

7d 

06-Dec-22 

14-Dec-22 

C.04.ELC.1230 

Set Transformers - [L4: Elec] 

2d 

2d 

15-Dec-22 

16-Dec-22 

C.04.ELC.1240 

Install Distribution Panels - [L4: Elec] 

5d 

5d 

19-Dec-22 

23-Dec-22 

Classrooms 

Rough MEP 

C.04.CLS.2030 

Install AV/lel-Data/SecurityRough-in - [L4; Classrooms] 

25d 

25d 

17-NOV-22 

22-Dec-22 

C.04.CLS.2070 

Install Controls Wiring Rough - [L4; Classrooms] 

20d 

20d 

18-NOV-22 

16-Dec-22 

C.04.CLS.1960 

Install Duct Mains, Branches & Equip - [L4; Classrooms] 

15d 

15d 

07-Dec-22 

28-Dec-22 

C.04.CLS.2010 

Install Overhead Plumbing - Sanitary - [L4; Classrooms] 

15d 

15d 

07-Dec-22 

28-Dec-22 

C.04.CLS.2020 

Install Overhead Plumbing Piping - [L4; Classrooms] 

15d 

15d 

07-Dec-22 

28-Dec-22 

C.04.CLS.1990 

Install Fire Protection Mains & Branches - [L4; Classrooms] 

15d 

15d 

14-Dec-22 

05-Jan-23 

C.04.CLS.2000 

Install HVAC Piping - [L4; Classrooms] 

30d 

30d 

14-Dec-22 

27-Jan-23 

C.04.CLS.1970 

Install Overhead Power Distribution - [L4; Classrooms] 

15d 

15d 

21-Dec-22 

12-Jan-23 

C.04.CLS.2100 

Install Electrical Wall Rough-in - [L4; Classrooms] 

15d 

15d 

27-Dec-22 

18-Jan-23 

C.04.CLS.2060 

Install Insulation - Plumbing - [L4; Classrooms] 

7d 

7d 

29-Dec-22 

09-Jan-23 

C.04.CLS.2040 

Install Insulation - Ductwork - [L4; Classrooms] 

lOd 

lOd 

29-Dec-22 

12-Jan-23 

C.04.CLS.2110 

Install Plumbing Wall Rough-r - [L4; Classrooms] 

lOd 

lOd 

29-Dec-22 

12-Jan-23 

C.04.CLS.1980 

Install Overhead Power/Light/Fire Alarm Circuits - [L4; Classrooms] 

lOd 

lOd 

13-Jan-23 

27-Jan-23 

C.04.CLS.2360 

Complete In-Wall MEP Inspection - Hard Ceiling - [L4; Classrooms] 

3d 

3d 

19-Jan-23 

23-Jan-23 

C.04.CLS.2080 

Complete Overhead MEP + 3rd Party Inspection - Acoustic Ceiling - [L4; Classrooms] 

4d 

4d 

30-Jan-23 

02-Feb-23 

C.04.CLS.2050 

Install Insulation - HVAC Piping - [L4; Classrooms] 

lOd 

lOd 

30-Jan-23 

10-Feb-23 

C.04.CLS.2300 

Complete Overhead MEP + 3rd Party Inspection - Hard Ceiling - [L4; Classrooms] 

4d 

4d 

06-Feb-23 

09-Feb-23 

Rough Archi tectira 1 

C.04.CLS.1950 

Install Metal Stud Wal Framing -[L4; Classrooms] 

7d 

7d 

02-Dec-22 

12-Dec-22 

C.04.CLS.2280 

Top Off GWB Walls - [L4; Classrooms] 

6d 

6d 

07-Dec-22 

14-Dec-22 

C.04.CLS.2090 

Frame Soffits - [L4; Classrooms] 

5d 

5d 

15-Dec-22 

21-Dec-22 

C.04.CLS.2140 

Install GWB, Tape &Sand - Soffits - [L4; Classrooms] 

lOd 

lOd 

22-Dec-22 

06-Jan-23 

C.04.CLS.2120 

Frame Hard Ceilings - [L4; Classrooms] 

5d 

5d 

13-Jan-23 

20-Jan-23 

C.04.CLS.2130 

Install GWB, Tape &Sand - Walls - [L4; Classrooms] 

20d 

20d 

24-Jan-23 

21-Feb-23 

C.04.CLS.2150 

Install GWB, Tape &Sand - Hard Ceilings -[L4; Classrooms] 

8d 

8d 

13-Feb-23 

23-Feb-23 

C.04.CLS.2160 

Prime Paint -Walls^Cel in gs/Soffits - [L4; Classrooms] 

7d 

7d 

23-Feb-23 

03-Mar-23 

Finish MEP 

C.04.CLS.2290 

Install Ceiling Lights, Heads in Hard Ceilings - [L4; Classrooms] 

lOd 

lOd 

23-Jan-23 

03-Feb-23 

C.04.SC.1780 

Install Radiant Panels - [L4; Classrooms] 

7d 

7d 

20-Mar-23 

28-Mar-23 

C.04.CLS.2180 

Install Ceiling FA Devices, RGD's, Heads & CIg Cuts - Acoustical Ceilings - [L4; Classrooms] 

15d 

15d 

20-Mar-23 

07-Apr-23 

C.04.CLS.2330 

Install Lighting - [L4; Classrooms] 

lOd 

lOd 

06-Apr-23 

20-Apr-23 

C.04.CLS.2320 

Install Mech/Elec/Plumb/FP Trim - [L4; Classrooms] 

7d 

7d 

25-Apr-23 

03-May-23 

Finish Architectural 

C.04.CLS.2270 

Install Millwork - [L4; Classrooms] 

7d 

7d 

06-Mar-23 

14-Mar-23 

C.04.CLS.2170 

Install Acoustical CIg Grid - [L4; Classrooms] 

lOd 

lOd 

06-Mar-23 

17-Mar-23 

C.04.CLS.2240 

Install Interior Glass & Glazing - [L4; Classrooms] 

7d 

7d 

15-Mar-23 

23-Mar-23 

C.04.CLS.2190 

Install Casework & Trim - [L4; Classrooms] 

20d 

20d 

27-Mar-23 

24-Apr-23 

C.04.CLS.2200 

Install Ceiling Tie - [L4; Classrooms] 

lOd 

lOd 

21-Apr-23 

04-May-23 

C.04.CLS.2210 

Install Doors & Hardware - [L4; Classrooms] 

lOd 

lOd 

25-Apr-23 

08-May-23 

C.04.CLS.2220 

Install Marker Boards/Tack Boards/Smart Boards - [L4; Classrooms] 

7d 

7d 

05-May-23 

15-May-23 

C.04.CLS.2310 

Finish Paint - [L4; Classrooms] 

lOd 

lOd 

16-May-23 

30-May-23 

C.04.CLS.2340 

Install Vinyl Base - [L4; Classrooms] 

7d 

7d 

23-May-23 

01-Jun-23 


PoUr Equipment 
Install 0WB) Ply\| 
Set Trahsfonhners 
Install Distribution 


PadS-[L4: Elec] 

ivoocl & pointing -V^als^[L4: Eleq] 
- [L4: Elbe] 

Panels - [L4: Eled ] 


V\'ii 


Install AV/Tel-Da 
Install Controls 
Install Duct Main 
Install Overhead 
Install Overhead 
Install fire frote 
I Install HVACPI 
I Install Overheaq 
I Install Electrical 
Install Insulation 
I Install Insulation 
I Install Plunribing 
I Install Overheai 
I Complete In 
I Complete Ove 
I Install Insqlatioi 
I Complete Ovei 


itp/SecurityRough-in 
Iring Rough - [L4; 
s, Branches & EqL|i| 
Plumbing - Sanitai 
Plumbing Piping - 
dtion Mains & Bran 
ping - [L4; Cldssro 
Power Distribution 
Wall Rough-in - 

- Plumbing - [L4; 

- Dqctwqrk - [L4; 
Wall Rodgh-h - [L 

id Pqwer/Light/Fire 
II ME P Inspection 
iltiead MEP + 3rd 
n - fiVACj Piping 
rhead MEP + 3rd 


Wa 


Install Metal Stud 
Top Off GWB Wa I: 
Frame $offits - [L^ 
Install GWB, Tapi 
I Frame Hard 
■ Install GWB, 

I Install GWB, 

I Prinne Pqint - 


Ceil 


Install Ceiling 
I Install Radidi 
I Install Ceiliri 
I Install Ligh|ii 
I Install Mei 


Install Miliwo 
Install ACousrii 
Install Interioi 
n Ihstall Case' 
I Install Cei ii 
Q Install 
I Install Mai 
I Finish 
I Install 


I Pail 
I Vin 


- [L4; ClassrqomsJ 
classrooms] 
ip - [L4; Classroordi 

- [L4; Classroomi 
[L4; Classrooms] 
ches - [L^; Classrcji 
loms] 

- [L4; Classroom^] 
; Classrooms] 

Classrooms] 
Classrooms] 

4; ClassrbomS] 
Alarm Circuits - [L^ 
Hard Ceiling 
farty Inspection - A 
[L4; Classropms] 
Party Inspection 


[L4 


Wal Framing -[L4 
Is - [L4; Classroom! 
4; Classrpoms] 
le &Sand - Sdffits 
ilings - [L4: Classrd( 
Tape & Sand - Walls 
Tape & Sand - Hai 
Wallace! hgs/Soit! 


fights, Heads in Hqi 
nt Panels - [L4; 
g FA Devices, RGI 
:ing ^ [L4; Classrooi 
idh/Elec/Plumb/FP 


Clai 

D' 


s] 

k] 


omsj 


; Classrooms] 

; Classrpoms) 
,doustic Ceiling - [L4 


Hard 


; Classropms] 
s] 


[L4; Ciassrodms] 
loms] 

- [L4; Classroom^] 
CeiIhgS -[L4; 

:s - (L4; 0lassroomi 


rd Ceilings - [L4; 0lassrooms] 
ssrpoms] 

s. Heads & CIg 0uts 
ms] 

Trim n [L4; ClaSsrooms] 


ijl< - [L4; Classrooms] 
ical CIg Grid - [L4; Classrooms] 
f Glass ^ Glazing ■ [L4; Classropms] 
iwork & Trim - [L4; ClaSsrooms] 
ing lile - [L4; Classrooms] 
rs & Hardware - [L4; Classrpoms] 
rker Boards/Tack Boards/Smart Boards - [L4; Classroom^] 
int- [L4; Classrooms] 
yl Base t [L4: Clasjsrodms] 


Ceiling - [L4; C^lassrc 


ssrOomS] 

IS] 


-Acoustical Ceilings 


; Clas 
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Activity ID 


Activity Name 


C.04.CLS.2350 Install Window Shades - [L4; Classrooms] 


Orig Dur Rem Start 
Dur 


7d 31-May-23 


|019 2020 2021 2022 2023 2024 2025 2026 2027 

|[Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 2 


C.04.CLS.2230 

Install Flooring - [L4; Classrooms] 

15d 

15d 

31-May-23 

20-Jun-23 

C.04.CLS.2250 

Final Clean - [L4; Classrooms] 

7d 

7d 

09-Jun-23 

19-Jun-23 

C.04.CLS.2260 

Complete Punch List - [L4; Classrooms] 

lOd 

lOd 

21-Jun-23 

05-JUI-23 

Gang Bathrooms 

Rough MEP 

C.04.GB2.1690 

Install Duct Mains & Branches - [L4; Gang Bathrooms] 

7d 

7d 

14-Dec-22 

22-Dec-22 

C.04.GB2.1710 

Install Overhead Plumbing - [L4; Gang Bathrooms] 

7d 

7d 

14-Dec-22 

22-Dec-22 

C.04.GB2.1740 

Complete Overhead MEP + 3rd Party Inspection - Acoustic Ceiling - [L4; Gang Bathrooms] 

4d 

4d 

23-Dec-22 

29-Dec-22 

C.04.GB2.1700 

Install Overhead Electrical Rough - [L4; Gang Bathrooms] 

5d 

5d 

23-Dec-22 

30-Dec-22 

C.04.GB2.1720 

Install Insulation - Ductwork - [L4; Gang Bathrooms] 

5d 

5d 

23-Dec-22 

30-Dec-22 

C.04.GB2.1730 

Install Insulation - Plumbing - [L4; Gang Bathrooms] 

5d 

5d 

23-Dec-22 

30-Dec-22 

C.04.GB2.1760 

Install Plumbing Wall Rough-r - [L4; Gang Bathrooms] 

7d 

7d 

23-Dec-22 

04-Jan-23 

C.04.GB2.1750 

Install Electrical Wall Rough-in - [L4; Gang Bathrooms] 

5d 

5d 

03^an-23 

09-Jan-23 

C.04.GB2.1900 

Complete In-Wall MEP Inspection [L4; Gang Bathrooms] 

3d 

3d 

10-Jan-23 

12-Jan-23 

Rough Archi tectira 1 

C.04.GB2.1680 

Install Metal Stud Wal Framhg -[L4; Gang Bathrooms] 

2d 

2d 

02-Dec-22 

05-Dec-22 

C.04.GB2.1820 

Top Off GWB Walls - [L4; Gang Bathrooms] 

6d 

6d 

06-Dec-22 

13-Dec-22 

C.04.GB2.1770 

Install GWB, Tape &Sand - Walls - [L4; Gang Bathrooms] 

20d 

20d 

13-Jan-23 

10-Feb-23 

C.04.GB2.1780 

Prime Paint-Walls-[L4; Gang Bathrooms] 

7d 

7d 

13-Feb-23 

22-Feb-23 

Finish MEP 

C.04.GB2.1810 

Install Radiant Panels - [L4; Gang Bathrooms] 

3d 

3d 

06-Mar-23 

08-Mar-23 

C.04.GB2.1830 

Install Ceiling Lights, RGD's, Heads - [L4; Gang Bathrooms] 

5d 

5d 

06-Mar-23 

10-Mar-23 

C.04.GB2.1840 

Complete Overhead MEP + 3rd Party Inspection - [L4; Gang Bathrooms] 

4d 

4d 

13-Mar-23 

16-Mar-23 

C.04.GB2.1880 

Install Plumbing Fixtures & Accessories - [L4; Gang Bathrooms] 

7d 

7d 

31-Mar-23 

10-Apr-23 

C.04.GB2.1860 

Install Mech/Elec/Plumb/FP Trim - [L4; Gang Bathrooms] 

7d 

7d 

11-Apr-23 

20-Apr-23 

Finish Architectural 

C.04.SC.1790 

Install Acoustical CIg Grid - [L4; Gang Bathrooms] 

7d 

7d 

23-Feb-23 

03-Mar-23 

C.04.SC.1800 

Install Ceiling Tie - [L4; Gang Bathrooms] 

5d 

5d 

17-Mar-23 

23-Mar-23 

C.04.GB2.1870 

Install Ceramic Tie Floors & Walls - [L4; Gang Bathrooms] 

lOd 

lOd 

17-Mar-23 

30-Mar-23 

C.04.GB2.1890 

Install Toilet Partitions & Accessories - [L4; Gang Bathrooms] 

5d 

5d 

31-Mar-23 

06-Apr-23 

C.04.GB2.1850 

Finish Paint - [L4; Gang Bathrooms] 

6d 

6d 

31-Mar-23 

07-Apr-23 

C.04.GB2.1790 

Final Clean - [L4; Gang Bathrooms] 

5d 

5d 

21-Apr-23 

27-Apr-23 

C.04.GB2.1800 

Complete Punch List - [L4; Gang Bathrooms] 

5d 

5d 

14-Jun-23 

20-Jun-23 

Level 3 

Electric Rooms 

C.03.ELC.1260 

Pour Equipment Pads - [L3: Elec ] 

7d 

7d 

19-Dec-22 

28-Dec-22 

C.03.ELC.1290 

Install GWB / Plywood & Painting - Wals-[L3: Elec] 

7d 

7d 

19-Dec-22 

28-Dec-22 

C.03.ELC.1270 

Set Transformers - [L3: Elec] 

2d 

2d 

29-Dec-22 

30-Dec-22 

C.03.ELC.1280 

Install Distribution Panels - [L3: Elec] 

5d 

5d 

03-Jan-23 

1 09-Jan-23 

Classrooms 

Rough MEP 

C.03.CLS.2450 

Install AV/lel-Data/SecurityRough-in - [L3; Classrooms] 

25d 

25d 

01-Dec-22 

06-Jan-23 

C.03.CLS.2490 

Install Controls Wiring Rough - [L3; Classrooms] 

20d 

20d 

02-Dec-22 

30-Dec-22 

C.03.CLS.2380 

Install Duct Mains, Branches & Equip - [L3; Classrooms] 

15d 

15d 

20-Dec-22 

11-Jan-23 

C.03.CLS.2430 

Install Overhead Plumbing - Sanitary - [L3; Classrooms] 

15d 

15d 

20-Dec-22 

11-Jan-23 

C.03.CLS.2440 

Install Overhead Plumbing Piping - [L3; Classrooms] 

15d 

15d 

20-Dec-22 

11-Jan-23 

C.03.CLS.2410 

Install Fire Protection Mains & Branches - [L3; Classrooms] 

15d 

15d 

28-Dec-22 

19-Jan-23 

C.03.CLS.2420 

Install HVAC Piping - [L3: Classrooms] 

30d 

30d 

28-Dec-22 

09-Feb-23 

C.03.CLS.2390 

Install Overhead Power Distribution - [L3; Classrooms] 

15d 

15d 

05-Jan-23 

26-Jan-23 


I Install Window Shades - [L-jf 
B Install Fli 
I Final CIb 
i Cgmpl(3l 


Install Duct Mains 
Install Overtlead 
Cpmplpte 0veiti 
Install Overhead 
Install Insulation 
Install Insulation 
Install Plumbing 
I Install Electrical 
I Complete In4 


i-Wal 


& Branches - [L4 
Plumbing - [L4; Ga 
lead MEB + 3rd Pa 
Electrical Rough - 

- Ductwork - [L4; 0; 

- Plumbing - [L4; 
Wall Rough-h - [ 
Wall Rough-in - [L4 

I MEP Inspection 


Install Metal Stud 
Top Off GWB Wa 1: 
■ install GVyB.lii 
I Prinrie Pdint - 


Wal Frahnrg -[L4 
Is - [L4; Gang BatHii 
pe ^Sand - Walls 
Walls -[L4; Going 


I Install Radiarr 
I Install Ceiling 
I Complete Oyi 
I Install Plunril 
I Install Mei 


idii 


Install ACoust I 
I Install Veiling 
I Install Cerai 
\ Install Toilet 
I Finish Paint 
I Final Clean 
I Complet 


Install AV/lbl-Dafj 
Install Oontrols 
Install Duct Maiih 
Install Overhead 
Install pveiTiead 
1 Install Fire Protpi 

□ install H\/AC 

□ Ihstall Oveitieatl 


boring - [L4; Class 
lan - [L4; ClaSsrooi 
te Punch List - [L4 


; Classrooms] 
rooms] 
ms] 

; Classrpoms] 


Gang Bathrooms 
ng Bathrooms] 
rty Inspeption -Acbi 
[L4; Gang Bathrooi 
ang Bathrooms] 
iang Bathrooms] 
t; Gang BathroomS] 
; Gang Eathrpomsj] 
L4; Gang Bathroo 


Gang BathroomS 
rooms] 

- [L4; Gang BathrjDi 
BathrbomS] 


it Panels - [L4; GaiT 
Lights, RGD'S, He; 
roitipad iVlEP + 3rd 
bing Fixtures & A( 
i/Elec/Plumb/FP 


.Wal 


cal CIg Grid - [L4; 
Tip - [L4; Gang 
ihnic Tie Fibers & 
Partitions & AccesSi 

- [L4; Gang Bathroi 

- [L4; Gang Bathi 
:e Ppneh List - [L4 


Pour Equiphnent Pads - [L3: Elec ] 

Install GWB / PI\wood & Painting -yValS-[L3: Elec] 
Spt Transfomnersj - [L$: EIpe] 

Install Distributipn Panels-[L3: Elec 


:a/SecurityRoUgh-ip 
\^iring Ropgh - [L3; 
s, Branches & Eqdi 
Plumbing - Sanita 
Pluhnbing Piping - 
ictioh Mains & Bran 
piping - [L0; Classrex 
Power Distribution 


ustip Ceiling - [L4; 
ms] 


ims] 


ocej 

Til 


ig Bathrooms] 
ads - [L4; Gang B| 
Party Inspection 
sssbries - [L4; Gaihi 
im - [L4; Gang Ball 


Bcitl 


Gang Bathrooms] 
Eiathrpomp] 
lls ; [L4j Gahg 
lories - [L4; Gang 
oms] 

(ooms] 

Gang BathrpomS 


- [L3; Classtoomp] 
Classropms] 
ip - [L3; ClasSrooi 
ry - [L3; Classroon^i; 
[L3; Classrooms] 
cheS - [L3; Classr)D< 
lomp] 

- [L3; ClassibomS] 


romp] 


Gang 


pth rooms] 

[L4; Gang Bathrooi 
ig Bathrboms] 

:h rooms] 


:hro( 

Bath 


bms] 

rooms] 


Tpns] 

s] 


romS] 


ms] 
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Activity ID 


C.03.CLS.2520 

C.03.CLS.2480 

C.03.CLS.2460 

C.03.CLS.2530 

C.03.CLS.2400 

C.03.CLS.2780 

C.03.CLS.2500 

C.03.CLS.2470 

C.03.CLS.2720 


Distribution Schedule TASK filter: All Activities 


Page 35 of 48 


C.03.CLS.2370 Install Metal Stud Wal Framing -[L3; Classrooms] 


7d 7d 15-Dec-22 


Activity Name 

Orig Dur 

Rem 

Dur 

Start 

Finist^^^^^l 

Install Electrical Wall Rough-in - [L3; Classrooms] 

15d 

15d 

10-Jan-23 

31-Jan-23 

Install Insulation - Plumbing - [L3; Classrooms] 

7d 

7d 

12-Jan-23 

23-Jan-23 

Install Insulation - Ductwork - [L3; Classrooms] 

lOd 

lOd 

12-Jan-23 

26-Jan-23 

Install Plumbing Wall Rough-r - [L3; Classrooms] 

lOd 

lOd 

12-Jan-23 

26-Jan-23 

Install Overhead Power/Light/Fire Alarm Circuits - [L3; Classrooms] 

lOd 

lOd 

27-Jan-23 

09-Feb-23 

Complete In-Wall MEP Inspection - Hard Ceiling - [L3; Classrooms] 

3d 

3d 

01-Feb-23 

03-Feb-23 

Complete Overhead MEP + 3rd Party Inspection - Acoustic Ceiling - [L3; Classrooms] 

4d 

4d 

10-Feb-23 

15-Feb-23 

Install Insulation - HVAC Piping - [L3; Classrooms] 

lOd 

lOd 

10-Feb-23 

24-Feb-23 

Complete Overhead MEP + 3rd Party Inspection - Hard Ceiling - [L3; Classrooms] 

4d 

4d 

17-Feb-23 

23-Feb-23 


23-Dec-22 


D19 2020 2021 2022 2023 2024 2025 2026 2027 

i. 

j[Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 2 


C.03.CLS.2700 

Top Off GWB Walls - [L3; Classrooms] 

6d 

6d 

20-Dec-22 

28-Dec-22 

C.03.CLS.2510 

Frame Soffits - [L3; Classrooms] 

5d 

5d 

29-Dec-22 

05-Jan-23 

C.03.CLS.2560 

Install GWB, Tape &Sand - Soffits - [L3; Classrooms] 

lOd 

lOd 

06-Jan-23 

20-Jan-23 

C.03.CLS.2540 

Frame Hard Ceilings - [L3; Classrooms] 

5d 

5d 

27-Jan-23 

02-Feb-23 

C.03.CLS.2550 

Install GWB, Tape &Sand - Walls - [L3; Classrooms] 

20d 

20d 

06-Feb-23 

06-Mar-23 

C.03.CLS.2570 

Install GWB, Tape &Sand - Hard Ceilings -[L3; Classrooms] 

8d 

8d 

27-Feb-23 

08-Mar-23 

C.03.CLS.2580 

Prime Paint -Walls^Celrgs/Soffits - [L3; Classrooms] 

7d 

7d 

08-Mar-23 

16-Mar-23 

C.03.CLS.2710 

Install Ceiling Lights, Heads in Hard Ceilings - [L3; Classrooms] 




16-Feb-23 

C.03.SC.1730 

Install Radiant Panels - [L3; Classrooms] 

7d 

7d 

31-Mar-23 

10-Apr-23 

C.03.CLS.2600 

Install Ceiling FA Devices, RGD's, Heads & CIg Cuts - Acoustical Ceilings - [L3; Classrooms] 

15d 

15d 

31-Mar-23 

21-Apr-23 

C.03.CLS.2750 

Install Lighting - [L3; Classrooms] 

lOd 

lOd 

20-Apr-23 

03-May-23 

C.03.CLS.2740 

Install Mech/Elec/Plumb/FP Trim - [L3; Classrooms] 

7d 

7d 

08-May-23 

16-May-23 

C.03.CLS.2690 

Install Millwork - [L3; Classrooms] 

7d 

7d 

17-Mar-23 

27-Mar-23 

C.03.CLS.2590 

Install Acoustical CIg Grid - [L3; Classrooms] 

lOd 

lOd 

17-Mar-23 

30-Mar-23 

C.03.CLS.2660 

Install Interior Glass & Glazing - [L3; Classrooms] 

7d 

7d 

28-Mar-23 

05-Apr-23 

C.03.CLS.2610 

Install Casework & Trim - [L3; Classrooms] 

20d 

20d 

07-Apr-23 

05-May-23 

C.03.CLS.2620 

Install Ceiling Tie - [L3; Classrooms] 

lOd 

lOd 

04-May-23 

17-May-23 

C.03.CLS.2630 

Install Doors & Hardware - [L3; Classrooms] 

lOd 

lOd 

08-May-23 

19-May-23 

C.03.CLS.2640 

Install Marker Boards/Tack Boards/Smart Boards - [L3; Classrooms] 

7d 

7d 

18-May-23 

26-May-23 

C.03.CLS.2730 

Finish Paint - [L3; Classrooms] 

lOd 

lOd 

30-May-23 

12-Jun-23 

C.03.CLS.2760 

Install Vinyl Base - [L3; Classrooms] 

7d 

7d 

06^un-23 

14-Jun-23 

C.03.CLS.2770 

Install Window Shades - [L3; Classrooms] 

7d 

7d 

13-Jun-23 

21-Jun-23 

C.03.CLS.2650 

Install Flooring - [L3; Classrooms] 

15d 

15d 

13-Jun-23 

03-JUI-23 

C.03.CLS.2670 

Final Clean - [L3; Classrooms] 

7d 

7d 

22-Jun-23 

30-Jun-23 

C.03.CLS.2680 

Complete Punch List - [L3; Classrooms] 

lOd 

lOd 

05-JUI-23 

18-JUI-23 

Gang Bathrooms 

Rough MEP 

C.03.GB2.1850 

Install Duct Mains & Branches - [L3; Gang Bathrooms] 

7d 

7d 

28-Dec-22 

06-Jan-23 

C.03.GB2.1870 

Install Overhead Plumbing - [L3; Gang Bathrooms] 

7d 

7d 

28-Dec-22 

06-Jan-23 

C.04.GB2.1910 

Complete Overhead MEP + 3rd Party Inspection - Acoustic Ceiling - [L3; Gang Bathrooms] 

4d 

4d 

09-Jan-23 

12-Jan-23 

C.03.GB2.1860 

Install Overhead Electrical Rough - [L3; Gang Bathrooms] 

5d 

5d 

09-Jan-23 

13-Jan-23 

C.03.GB2.1880 

Install Insulation - Ductwork - [L3; Gang Bathrooms] 

5d 

5d 

09-Jan-23 

13-Jan-23 

C.03.GB2.1890 

Install Insulation - Plumbing - [L3; Gang Bathrooms] 

5d 

5d 

09-Jan-23 

13-Jan-23 

C.03.GB2.1910 

Install Plumbing Wall Rough-r - [L3; Gang Bathrooms] 

7d 

7d 

09^an-23 

18-Jan-23 

C.03.GB2.1900 

Install Electrical Wall Rough-in - [L3; Gang Bathrooms] 

5d 

5d 

17-Jan-23 

23-Jan-23 

C.03.GB2.2050 

Complete In-Wall MEP Inspection [L3; Gang Bathrooms] 

3d 

3d 

24-Jan-23 

26-Jan-23 


B Install Electrical 
I Install Insulation 
I Install Insulation 
I Install Plumbing 
I Install Ovditie^i 
I Complete In-^ 

I Complete Ov^i 
I Install InSulatii 
I Connpletp 


) OV(3l 


WallRough-in-[l 

- Plumbing - [L3; 

- Ductwork - [L3; 
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I Prime Paint 
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pe 8(San d -$offits 
ilinejs - [L3; Classi 
Tape &Sand ^ Wallj 
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Cei 
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IS] I I 

- [L$; Classrooms' 
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Is - [L3; Classroonrj 
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s] 
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Activity ID 


Activity Name 


C.03.GB2.1840 Install Metal Stud Wal Framhg -[L3; Gang Bathrooms] 
C.03.GB2.1970 
C.03.GB2.1920 
C.03.GB2.1930 


Top Off GWB Walls - [L3; Gang Bathrooms] 


Install GWB, Tape &Sand - Walls - [L3; Gang Bathrooms] 


Prime Paint - Walls - [ L3; Gan g Ba th ro oms] 


C.03.GB2.1960 Install Radiant Panels - [L3; Gang Bathrooms] 
C.03.GB2.1980 
C.03.GB2.1990 
C.03.GB2.2030 
C.03.GB2.2010 


C.03.SC.1740 

C.03.SC.1750 

C.03.GB2.2020 

C.03.GB2.2040 

C.03.GB2.2000 

C.03.GB2.1940 

C.03.GB2.1950 


Install Acoustical CIg Grid - [L3; Gang Bathrooms] 


Level 2 

Electric Rooms 


C.02.ELC.1300 Pour Equipment Pads - [L2: Elec ] 


C.02.ELC.1330 


C.02.ELC.1310 


C.02.ELC.1320 


Install GWB / Plywood & Painting - Wals-[L2: Elec] 


Set Transformers - [L2: Elec] 


Install Distribution Panels - [L2: Elec] 


Classrooms 
Rough MEP 


3d 3d 17-Mar-23 


7d 7d 08-Mar-23 


7d 7d 04-Jan-23 


7d 


2d 


5d 


7d 


2d 


5d 


04-Jan-23 


13-Jan-23 


18-Jan-23 


16-Dec-22 

27-Dec-22 

24-Feb-23 

07-Mar-23 


Install Ceiling Lights, RGD's, Heads - [L3; Gang Bathrooms] 

5d 

5d 

17-Mar-23 

Complete Overhead MEP + 3rd Party Inspection - [L3; Gang Bathrooms] 

4d 

4d 

24-Mar-23 

Install Plumbing Fixtures & Accessories - [L3; Gang Bathrooms] 

7d 

7d 

13-Apr-23 

Install Mech/Elec/Plumb/FP Trim - [L3; Gang Bathrooms] 

7d 

7d 

25-Apr-23 


Install Ceiling Tie - [L3; Gang Bathrooms] 

5d 

5d 

30-Mar-23 

Install Ceramic Tie Floors & Walls - [L3; Gang Bathrooms] 

lOd 

lOd 

30-Mar-23 

Install Toilet Partitions & Accessories - [L3; Gang Bathrooms] 

5d 

5d 

13-Apr-23 

Finish Paint - [L3; Gang Bathrooms] 

6d 

6d 

13-Apr-23 

Final Clean - [L3; Gang Bathrooms] 

5d 

5d 

04-May-23 

Complete Punch List - [L3; Gang Bathrooms] 

5d 

5d 

28-Jun-23 


21-Mar-23 

23- Mar-23 
29-Mar-23 

24- Apr-23 
03-May-23 

16-Mar-23 

05-Apr-23 

12-Apr-23 

20- Apr-23 

21- Apr-23 
10-May-23 
05-JUI-23 


12-Jan-23 

12-Jan-23 

17-Jan-23 

24-Jan-23 
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C.02.CLS.2910 

Install Controls Wiring Rough - [L2; Classrooms] 

20d 

20d 

16-Dec-22 

17-Jan-23 

C.02.CLS.2800 

Install Duct Mains, Branches & Equip - [L2; Classrooms] 

15d 

15d 

05-Jan-23 

26-Jan-23 

C.02.CLS.2850 

Install Overhead Plumbing - Sanitary - [L2; Classrooms] 

15d 

15d 

05-Jan-23 

26-Jan-23 

C.02.CLS.2860 

Install Overhead Plumbing Piping - [L2; Classrooms] 

15d 

15d 

05-Jan-23 

26-Jan-23 

C.02.CLS.2830 

Install Fire Protection Mains & Branches - [L2; Classrooms] 

15d 

15d 

12-Jan-23 

02-Feb-23 

C.02.CLS.2840 

Install HVAC Piping - [L2: Classrooms] 

30d 

30d 

12-Jan-23 

24-Feb-23 

C.02.CLS.2810 

Install Overhead Power Distribution - [L2; Classrooms] 

15d 

15d 

20-Jan-23 

09-Feb-23 

C.02.CLS.2940 

Install Electrical Wall Rough-in - [L2; Classrooms] 

15d 

15d 

25-Jan-23 

14-Feb-23 

C.02.CLS.2900 

Install Insulation - Plumbing - [L2; Classrooms] 

7d 

7d 

27-Jan-23 

06-Feb-23 

C.02.CLS.2880 

Install Insulation - Ductwork - [L2; Classrooms] 

lOd 

lOd 

27-Jan-23 

09-Feb-23 

C.02.CLS.2950 

Install Plumbing Wall Rough-r - [L2; Classrooms] 

lOd 

lOd 

27-Jan-23 

09-Feb-23 

C.02.CLS.2820 

Install Overhead Power/Light/Fire Alarm Circuits - [L2; Classrooms] 

lOd 

lOd 

10-Feb-23 

24-Feb-23 

C.02.CLS.3200 

Complete In-Wall MEP Inspection - Hard Ceiling - [L2; Classrooms] 

3d 

3d 

15-Feb-23 

17-Feb-23 

C.02.CLS.2920 

Complete Overhead MEP + 3rd Party Inspection - Acoustic Ceiling - [L2; Classrooms] 

4d 

4d 

27-Feb-23 

02-Mar-23 

C.02.CLS.2890 

Install Insulation - HVAC Piping - [L2; Classrooms] 

lOd 

lOd 

27-Feb-23 

10-Mar-23 

C.02.CLS.3140 

Complete Overhead MEP + 3rd Party Inspection - Hard Ceiling - [L2; Classrooms] 

4d 

4d 

06-Mar-23 

09-Mar-23 

Rough Archi tectira 1 

C.02.CLS.2790 

Install Metal Stud Wal Framhg -[L2; Classrooms] 

7d 

7d 

30-Dec-22 

10-Jan-23 

C.02.CLS.3120 

Top Off GWB Walls - [L2; Classrooms] 

6d 

6d 

05-Jan-23 

12-Jan-23 

C.02.CLS.2930 

Frame Soffits - [L2; Classrooms] 

5d 

5d 

13-Jan-23 

20-Jan-23 

C.02.CLS.2980 

Install GWB, Tape &Sand - Soffits - [L2; Classrooms] 

lOd 

lOd 

23-Jan-23 

03-Feb-23 

C.02.CLS.2960 

Frame Hard Ceilings - [L2; Classrooms] 

5d 

5d 

10-Feb-23 

16-Feb-23 

C.02.CLS.2970 

Install GWB, Tape &Sand - Walls - [L2; Classrooms] 

20d 

20d 

21-Feb-23 

20-Mar-23 


Wall 


Install Metal Stud 
Top Off GWB 
n Install GWB, 

I Prinrie Pqint - 


Wal Framing -[L3 
lls - tL3; Gang 
Tape & Sand - Wall^ 
Walls-[L^;0ang 


I Install Radia 
I Install Ceiling 
I Complete 
I Iristall Plurfil 
I Install Mei 


nt Panels - [L3: Ga 
Lights, RGB's, H 
^ertiead MEP + 3 
ibing Fixtures &A( 
4h/Elec/Plumb/FP 


Install Acous til 
Install Ceiliri 
I Install 0erai 
I Install Toilet 
I Finish Paint 
I Final Cleai 
I C0mpl(3l 


ical CIg Grid - [L3; 
g Tile - [L3; Gang 
mic )lle 0oors & Wi 
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- [L3; Gang Bathi 
n - [L3; Gang Bath 
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■ Install HVAC 
I Install Overhead 
I Install Eiectriccil 
I Install Insqlatici 
I Install Insulatioi 
I Install Plumbini 
I Install Oyerhe; 

I Corhplete In4 
I Complete 
I Install Insulaik 
I Complete Ov( 


! Ovei 


wai 
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I Brame Hard Ci 
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rhead MEP t 3rd 
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Activity ID 


C.02.CLS.2990 

C.02.CLS.3000 


Finish MEP 


Activity Name 


Install GWB, Tape &Sand - Hard Ceilings -[L2; Classrooms] 


Orig Dur Rem Start 
Dur 


8d 13-Mar-23 


Prime Paint -Walls^Ceir gs/Soffits - [L2; Classrooms] 


7d 22-Mar-23 


22-Mar-23 

30-Mar-23 
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C.02.CLS.3130 

Install Ceiling Lights, Heads in Hard Ceilings - [L2; Classrooms] 

10d 

10d 

17-Feb-23 

03-Mar-23 

C.02.SC.1760 

Install Radiant Panels - [L2; Classrooms] 

7d 

7d 

14-Apr-23 

25-Apr-23 

C.02.CLS.3020 

Install Ceiling FA Devices, RGD's, Heads & CIg Cuts - Acoustical Ceilings - [L2; Classrooms] 

15d 

15d 

14-Apr-23 

05-May-23 

C.02.CLS.3170 

Install Lighting - [L2; Classrooms] 

10d 

10d 

04-May-23 

17-May-23 

C.02.CLS.3160 

Install Mech/Elec/Plumb/FP Trim - [L2; Classrooms] 

7d 

7d 

22-May-23 

31-May-23 

C.02.CLS.3110 

Install Millwork - [L2; Classrooms] 

7d 

7d 

31-Mar-23 

10-Apr-23 

C.02.CLS.3010 

Install Acoustical CIg Grid - [L2; Classrooms] 

10d 

10d 

31-Mar-23 

13-Apr-23 

C.02.CLS.3080 

Install Interior Glass & Glazing - [L2; Classrooms] 

7d 

7d 

11-Apr-23 

20-Apr-23 

C.02.CLS.3030 

Install Casework & Trim - [L2; Classrooms] 

20d 

20d 

24-Apr-23 

19-May-23 

C.02.CLS.3040 

Install Ceiling Tie - [L2: Classrooms] 

10d 

10d 

18-May-23 

01-Jun-23 

C.02.CLS.3050 

Install Doors & Hardware - [L2: Classrooms] 

10d 

10d 

22-May-23 

05-Jun-23 

C.02.CLS.3060 

Install Marker Boards/Tack Boards/Smart Boards - [L2: Classrooms] 

7d 

7d 

02-Jun-23 

12-Jun-23 

C.02.CLS.3150 

Finish Paint - [L2; Classrooms] 

10d 

10d 

13-Jun-23 

26-Jun-23 

C.02.CLS.3180 

Install Vinyl Base - [L2; Classrooms] 

7d 

7d 

20-Jun-23 

28-Jun-23 

C.02.CLS.3190 

Install Window Shades - [L2; Classrooms] 

7d 

7d 

27-Jun-23 

06-JUI-23 

C.02.CLS.3070 

Install Flooring - [L2; Classrooms] 

15d 

15d 

27-Jun-23 

18-JUI-23 

C.02.CLS.3090 

Final Clean - [L2; Classrooms] 

7d 

7d 

07-JUI-23 

17-JUI-23 

C.02.CLS.3100 

Complete Punch List - [L2; Classrooms] 

10d 

10d 

19-JUI-23 

01-Aug-23 

Gang Bathrooms 

Rough MEP 

C.02.GB2.2080 

Install Duct Mains & Branches - [L2; Gang Bathrooms] 

7d 

7d 

12-Jan-23 

23-Jan-23 

C.02.GB2.2100 

Install Overhead Plumbing - [L2; Gang Bathrooms] 

7d 

7d 

12-Jan-23 

23-Jan-23 

C.02.GB2.2130 

Complete Overhead MEP + 3rd Party Inspection - Acoustic Ceiling - [L2; Gang Bathrooms] 

4d 

4d 

24-Jan-23 

27-Jan-23 

C.02.GB2.2090 

Install Overhead Electrical Rough - [L2; Gang Bathrooms] 

5d 

5d 

24-Jan-23 

30-Jan-23 

C.02.GB2.2110 

Install Insulation - Ductwork - [L2; Gang Bathrooms] 

5d 

5d 

24-Jan-23 

30-Jan-23 

C.02.GB2.2120 

Install Insulation - Plumbing - [L2; Gang Bathrooms] 

5d 

5d 

24-Jan-23 

30-Jan-23 

C.02.GB2.2150 

Install Plumbing Wall Rough-r - [L2; Gang Bathrooms] 

7d 

7d 

24-Jan-23 

01-Feb-23 

C.02.GB2.2140 

Install Electrical Wall Rough-in - [L2; Gang Bathrooms] 

5d 

5d 

31-Jan-23 

06-Feb-23 

C.02.GB2.2290 

Complete In-Wall MEP Inspection [L2; Gang Bathrooms] 

3d 

3d 

07-Feb-23 

09-Feb-23 

Rough Archi tectira I 

C.02.GB2.2070 

Install Metal Stud Wai Framhg -[L2; Gang Bathrooms] 

2d 

2d 

30-Dec-22 

03-Jan-23 

C.02.GB2.2210 

Top Off GWB Walls - [L2; Gang Bathrooms] 

6d 

6d 

04-Jan-23 

11-Jan-23 

C.02.GB2.2160 

Install GWB, Tape &Sand - Walls - [L2; Gang Bathrooms] 

20d 

20d 

10-Feb-23 

10-Mar-23 

C.02.GB2.2170 

Prime Paint - Walls - [ L2; Gan g Ba th to oms] 

7d 

7d 

13-Mar-23 

21-Mar-23 

Finish MEP 

C.02.GB2.2200 

Install Radiant Panels - [L2; Gang Bathrooms] 

3d 

3d 

31-Mar-23 

04-Apr-23 

C.02.GB2.2220 

Install Ceiling Lights, RGD's, Heads - [L2; Gang Bathrooms] 

5d 

5d 

31-Mar-23 

06-Apr-23 

C.02.GB2.2230 

Complete Overhead MEP + 3rd Party Inspection - [L2; Gang Bathrooms] 

4d 

4d 

07-Apr-23 

12-Apr-23 

C.02.GB2.2270 

Install Plumbing Fixtures & Accessories - [L2; Gang Bathrooms] 

7d 

7d 

28-Apr-23 

1 08-May-23 

C.02.GB2.2250 

Install Mech/Elec/Plumb/FP Trim - [L2; Gang Bathrooms] 

7d 

7d 

09-May-23 

17-May-23 

Finish Architectural 

C.02.SC.1770 

Install Acoustical CIg Grid - [L2; Gang Bathrooms] 

7d 

7d 

22-Mar-23 

30-Mar-23 

C.02.SC.1780 

Install Ceiling Tie - [L2; Gang Bathrooms] 

5d 

5d 

13-Apr-23 

20-Apr-23 

C.02.GB2.2260 

Install Ceramic Tie Floors & Walls - [L2; Gang Bathrooms] 

10d 

10d 

13-Apr-23 

27-Apr-23 

C.02.GB2.2280 

Install Toilet Partitions & Accessories - [L2; Gang Bathrooms] 

5d 

5d 

28-Apr-23 

04-May-23 

C.02.GB2.2240 

Finish Paint - [L2; Gang Bathrooms] 

6d 

6d 

28-Apr-23 

05-May-23 


Install GWB, 
Prime Paint 


Hai 


Tape &Sand - 
- Wallace! hgs/Sdl 


Install Cpiling 
I Ihstall Rad 
B Install Cei ii 
I Install 
I Install Ml 


I Lighi 


Lights, Head? in 
iant Pandls - [L2; 
ing FA Devices, R 
iting - [L2; Classrcji 
Idch/Elec/Plumb/FP 


IWDI 


I Cei 
IDoi 


Install Mill' 
Install AgolJ: 
Install Interii 
I Install Ca 
I Install 
I Install 
I Install IVj; 
I Finish 
I Install 
I Install 
I Ihstall 
I Final 
I Comdli 


rk- [L2; Classrooi 
stical CIg Grid - [L2 
ior Glass & Glazing 
sework & Trim - [L2: 
iling Tie - [L^; Cla; 
ors & Hardware - 
arker Boards/Tack 
F’aint - [12; Classrooi 
N^inyl Base - [L2; Cla: 
Winclow $hades 
Flooring ^ [L2; Cla; 
(j^leari - [L2: Classrcji 
lete Punch List 


I Ihstall Duct Ma i 
I Install Oveitieag 
I Complete pvei 
I install Overhea 
I Install Insolation 
I Ihstall Insulation 
I Install Plunnbinb 
I Install Electrical 
I Complete In-Vi 


Stud 

wai 


Install Metal 
Top Off GWB 
■ Install GWB, 
I Prime Paint 


I Install Radial 
i Install Ceilirl 
I Complete 
I Install Plu 
I Instgll M 


I InstallAcousti 
I Ihstall Ceilhi 
I Install Cemi 
I Install Toil(3l 
I Finish Pain 


rd Qeiirgs -[L2; 
ffits * [L2; Classrodi 


ard Ceilings ^ [L2; 
Classrooms] 

GD's; Heads & CIg 
oms) 

Trim - [L2; Clessrdi 


rpns] 

; Classrooms] 

- [L2; Classrooms^ 
; Classrooms] 
ssropms] 

|[L2; Classrooms] 
Boards/Gmart Boa 
ms] 

ssrOomS] 

[L2; 0lassrooms] 
^srooms] 
oms] 

2; Classrooms] 


[L; 


ns & BrahcheS - [L 
Plumbing - [L2; 
ihead MEP + 3rd F^i 
id Electrical Rough 
- ductwork- [L2; 
-Plumbing - [L2; 
Wall Rougher - 
Wall Rough-in - 
Vail MEP Inspectioiji 


[L2 


Wai Framhg - 
ills - [L2; Gang Batl 
Tape &Sand - Wa h 
Walls-[L2; Gang 


nt Panels - [L2; i 
g Lights, RGd's, 
Overhead MEP + 3 
mbing Fixtures & Ap 
ech/^lec/Eluml:?/FP 


:ical Clg Grid KL2 
ig Tie - [L2; Gang 
imic Tie Floors & 
st Partitions &^ccd! 
it - [L2; Gang Bath 


(plassrooms] 

ms] 


oms] 


irds - [L2; Classrooms] 


.2; Gang Bathfoonrj: 
CJang Bathrooms] 
arty Inspection -A( 
[L2; Gang Bathrc|( 
Gang Bapropms] 
Gan^ Bathrooms] 
(^ng Bathroo 
; Gang Bath tool 
[L2; Gang Bathrdi 


s] 


0 - 2 : 

12 ; 


; Gang Bathroom 
:h rooms] 

Is - [L2; Gang Batljii 
Bathrooms] 


mg Bathrooms] 
eads - [L2; Gang 
rd Party Inspection 
cesSorieS - [L2; 
Trim - [L2; Gang B 


Gai 


Gang Bathrooms 
Bathroorris] 

'alls - [L2; Gang 
ssories ^[L2; Gan^ 
rooms] 


Wj 


Classrooms] 


Cuts - Acoustical (Veiling 


.(roustic Ceiling - [L21: 
lomS] 


ms] 

rjis] 

oms] 


s] 

roorfis] 


Bathrooms] 

- [L2; Gang Bathrc^i 
ng Bathrooms] 
athrpoms] 


path rooms] 
Bpthropms] 


; Gan 


loms] 





































































































































2153-GMP - Arlington High School Project 


Distribution Schedule TASK filter: All Activities 


Page 38 of 48 


Activity ID 


Activity Name 


C.02.GB2.2180 Final Clean - [L2; Gang Bathrooms] 


C.02.GB2.2190 Complete Punch List - [L2; Gang Bathrooms] 


Adminstration 


Rough MEP 


C.02.MSC.3290 

C.02.MSC.3330 

C.02.MSC.3220 

C.02.MSC.3270 

C.02.MSC.3280 

C.02.MSC.3250 

C.02.MSC.3260 

C.02.MSC.3230 

C.02.MSC.3360 

C.02.MSC.3320 

C.02.MSC.3300 

C.02.MSC.3370 

C.02.MSC.3240 

C.02.MSC.3620 

C.02.MSC.3340 

C.02.MSC.3310 

C.02.MSC.3560 


Install AV/lel-Data/SecurityRough-in - [L2; Admin] 


Install Metal Stud Wal Framing -[L2; Admin] 


C.02.MSC.3210 

C.02.MSC.3540 

C.02.MSC.3350 

C.02.MSC.3400 

C.02.MSC.3380 

C.02.MSC.3390 

C.02.MSC.3410 

C.02.MSC.3420 


C.02.MSC.3550 Install Ceiling Lights, Heads in Hard Ceilings - [L2; Admin] 


Orig Dur Rem Start 
Dur 


5d 18-May-23 
5d 18-May-23 


25d 25d 15-Dec-22 


7d 


7d 30-Dec-22 


10d 10d 17-Feb-23 


24-May-23 

24-May-23 


Install Controls Wiring Rough - [L2; Admin] 

20d 

20d 

16-Dec-22 

Install Duct Mains, Branches & Equip - [L2; Admin] 

15d 

15d 

05-Jan-23 

Install Overhead Plumbing - Sanitary - [L2; Admin] 

15d 

15d 

05-Jan-23 

Install Overhead Plumbing Piping - [L2; Admin] 

15d 

15d 

05-Jan-23 

Install Fire Protection Mains & Branches - [L2; Admin] 

15d 

15d 

12-Jan-23 

Install HVAC Piping - [L2; Admh] 

30d 

30d 

12-Jan-23 

Install Overhead Power Distribution - [L2; Admin] 

15d 

15d 

20-Jan-23 

Install Electrical Wall Rough-in - [L2; Admin] 

15d 

15d 

25-Jan-23 

Install Insulation - Plumbing - [L2; Admin] 

7d 

7d 

27-Jan-23 

Install Insulation - Ductwork - [L2; Admin] 

10d 

10d 

27-Jan-23 

Install Plumbing Wall Rough-h - [L2; Admin] 

10d 

10d 

27-Jan-23 

Install Overhead Power/Light/Fire Alarm Circuits - [L2; Admin] 

10d 

10d 

10-Feb-23 

Complete In Wall MEP Inspection - Hard Ceiling - [L2; Admin] 

3d 

3d 

15-Feb-23 

Complete Overhead MEP + 3rd Party Inspection - Acoustic Ceiling - [L2; Admin] 

4d 

4d 

27-Feb-23 

Install Insulation - HVAC Piping - [L2; Admh] 

10d 

10d 

27-Feb-23 

Complete Overhead MEP + 3rd Party Inspection - Hard Ceiling - [L2; Admin] 

4d 

4d 

06-Mar-23 


23- Jan-23 
17-Jan-23 
26-Jan-23 
26-Jan-23 
26-Jan-23 
02-Feb-23 

24- Feb-23 
09-Feb-23 
14-Feb-23 
06-Feb-23 
09-Feb-23 
09-Feb-23 
24-Feb-23 
17-Feb-23 
02-Mar-23 
10-Mar-23 
09-Mar-23 


Top Off GWB Walls - [L2; Admin] 

6d 

6d 

05-Jan-23 

Frame Soffits - [L2; Admin] 

5d 

5d 

13-Jan-23 

Install GWB, Tape & Sand - Soffits - [L2; Admin] 

10d 

10d 

23-Jan-23 

Frame Hard Ceilings - [L2; Admin] 

5d 

5d 

10-Feb-23 

Install GWB, Tape &Sand - Walls - [L2; Admin] 

20d 

20d 

21-Feb-23 

Install GWB, Tape &Sand - Hard Ceiihgs-[L2; Admin] 

8d 

8d 

13-Mar-23 

Prime Paint - Wall^Celhgs/Soffits - [L2; Admin] 

7d 

7d 

22-Mar-23 


10-Jan-23 

12-Jan-23 

20-Jan-23 

03-Feb-23 

16-Feb-23 

20-Mar-23 

22-Mar-23 

30-Mar-23 

03-Mar-23 


|[^ Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 


C.04.SC.1810 

Install Radiant Panels - [L2; Admin] 

7d 

7d 

14-Apr-23 

25-Apr-23 

C.02.MSC.3440 

Install Ceiling FA Devices, RGD's, Heads & CIg Cuts - Acoustical Ceilings - [L2; Admin] 

15d 

15d 

14-Apr-23 

05-May-23 

C.02.MSC.3590 

Install Lighting - [L2; Admin] 

lOd 

lOd 

04-May-23 

17-May-23 

C.02.MSC.3580 

Install Mech/Elec/Plumb/FP Trim - [L2; Admin] 

7d 

7d 

22-May-23 

31-May-23 

C.02.MSC.3530 

Install Millwork - [L2; Admin] 




10-Apr-23 

C.02.MSC.3430 

Install Acoustical CIg Grid - [L2; Admin] 

lOd 

lOd 

31-Mar-23 

13-Apr-23 

C.02.MSC.3500 

Install Interior Glass & Glazing - [L2; Admin] 

7d 

7d 

11-Apr-23 

20-Apr-23 

C.02.MSC.3450 

Install Casework & Trim - [L2; Admin] 

20d 

20d 

24-Apr-23 

19-May-23 

C.02.MSC.3460 

Install Ceiling Tie - [L2; Admin] 

lOd 

lOd 

18-May-23 

01-Jun-23 

C.02.MSC.3470 

Install Doors & Hardware - [L2; Admin] 

lOd 

lOd 

22-May-23 

05-Jun-23 

C.02.MSC.3480 

Install Marker Boards/Tack Boards/Smart Boards - [L2; Admin] 

7d 

7d 

02-Jun-23 

12-Jun-23 

C.02.MSC.3570 

Finish Paint - [L2; Admin] 

lOd 

lOd 

13-Jun-23 

26-Jun-23 

C.02.MSC.3600 

Install Vinyl Base - [L2; Admin] 

7d 

7d 

20-Jun-23 

28-Jun-23 

C.02.MSC.3610 

Install Window Shades - [L2; Admin] 

7d 

7d 

27-Jun-23 

06-JUI-23 

C.02.MSC.3490 

Install Flooring - [L2; Admin] 

15d 

15d 

27-Jun-23 

18-JUI-23 

C.02.MSC.4470 

Install Epoxy Flooring - [L2; Admin] [ALTERNATE] 

15d 

15d 

27-Jun-23 

18-JUI-23 

C.02.MSC.3510 

Final Clean - [L2; Admin] 

7d 

7d 

07-JUI-23 

17-JUI-23 


I Final Cleai 
I Complete 


n - [L2; Gang Batlp 
Punch List - [L2; 


rooms] 

Gang Bathrooms] 


l-Dai 


□ IhstallAV/Tel-l 

□ Install Controls 

□ Install Duct Mai 

□ install Overheatl 
Install Overhead 

I Install Fire Prot( 
I Install HVAC 
I Install Oveihedi 
I Install Electriccil 
I Install Insplatici 
I Install InsUlatioi 
I Install Plumbini 
I Install Overhe; 

I Complete \n-\ 

I Complete 0\^( 
I Install Ihsulalk 
I Complete Ov( 


ta/Secui1tyRdugh- 
Wiring Rough - [L2 
ns, Branches & Eq 
Plumbing - Sanit^i 
PlLjmbing Piping 
fectidn Mdins & Bra 
piping - [L2; Admh] 
id Power Distributipi 
I Wall Roughlin - 
n - plumlqing ^ [L2 
r\ - Ductwork - [L2 
g Wall Rougher - 
ad Power/Light/Fire 
■Wall MEP Inspection 
lerhead IVlEP + 3rd 
ion n HVAC Piping 
erhead MEP + 3rd 


■in - [L2; Admih] 
Admin] 

uip - [L2; Admin] 
ry-[L2; Admin] 

[L2; Admin] 
nches - [L2; Admirt] 


r\ - [L2; Admin] 

[|_2; Admin] 

Admin] 

; Adrhin] 

|_2; Admin] 

Alamn Circuits - [1^2 
- Hard Ceiling - [ 

Party Inspection 
-[L2; Admh] 

Party Inspection - Hard Ceiling ^ [L2; Admir 


L2; Admin) 

- [L2; Admin] 

- Acopstic 0eiling - [lL2; Ad 


Tai 


Install Metal Stiji 
TQpOtf gvVb 
I Frame Soffits 
I Install GWB, 

I Frame Hard 0i 
■ Install GWB, 

irinstali 0WB, 

I Prime Paint 


d Wal Framh g 
Walls "[L2; Admin] 
:L2; Admin] 
pe &Sand - Soffit^ 
eilings - [L2; Admin] 
Tape &Sand - Wall 
Tape &$and - Hai 
-Wail^Ceih^/Sol 


L2; Admin] 


[L2; Admin) 

lls - [L2: Admin] 
rd 0eilh gs - [ L2; Admin] 
ffits T [L2j Adnhin] 


Install Ceiling 
I Install Radii 
■ Install Cei ii 
I Install I 
I Install 


I H 


Lights, Heads in 
iant Panels - [L2; 
ng Pa Devices, R' 
iting - [L2; Admin] 
ch/Elec/piumb/FP Trim - [L2: Admin] 


ard Ceilings - [L2; Admin] 

Admin] 

GD'si Heads A CIg Cuts - Aqoustical Ceiling 


IWDI 


I Install Milt 
I Install Acou: 
I Install Interii 
n Install Ca 
I Install 
I Install 
I Install ^ 
I Fihish 
I Install 
I Install 
■ Install 
$ Install 
I Final 


rk-[L2; Admin] 
stical CIg Grid - [L2 
ior Glass & Glazing 
sework & Trim - [L^: 
iling Tie -[L2; Adi 
lors & Hardware - 
arker Boards/tack 
aint - [L2; Adrinin] 
Vinyl Base - [L2: Adi 
Window Shades - 
Flooring - [L2; Adnriii 
Epo^ Flporing - [L: 
eah - [L2; Admin] 


; Admin] 

-[L2: Admin] 

: Admin] 
litinin] I I 
|L2; Admin] 

Boards/$mart Boards - [L2; Admin] 


min] 

: Admin] 
in] 

.2; A^mini [ALtERk 


ATt] 


Cli 





































































































































2153-GMP - Arlington High School Project 


Distribution Schedule TASK filter: All Activities 


Page 39 of 48 


Activity ID 


Activity Name 


C.02.MSC.3520 Complete Punch List - [L2; Admin] 


Level 1 Upper 
Electric Rooms 


Orig Dur Rem Start 
Dur 


10d 19-JUI-23 


01-Aug-23 


|D19 2020 2021 2022 2023 2024 2025 2026 2027 

|[Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 2 


Complete Punch List - [1.2; Admin] 


C.02.ELC.1380 

Pour Equipment Pads - [LI U: Elec ] 

7d 

7d 

19-Jan-23 

27-Jan-23 

C.02.ELC.1410 

Install GWB / Plywood & Painting - Wals-[L1 U: Elec] 

7d 

7d 

19-Jan-23 

27-Jan-23 

C.02.ELC.1390 

Set Transformers - [LI U: Elec] 

2d 

2d 

30-Jan-23 

31-Jan-23 

C.02.ELC.1400 

Install Distribution Panels - [LIU: Elec] 

5d 

5d 

01-Feb-23 

07-Feb-23 

Classrooms 

Rough MEP 

C.02.CLS.3710 

InstallAV/lel-Data/SecurityRough-in - [LIU; Classrooms] 

25d 

25d 

30-Dec-22 

06-Feb-23 

C.02.CLS.3750 

Install Controls Wiring Rough - [L1U; Classrooms] 

20d 

20d 

03-Jan-23 

31-Jan-23 

C.02.CLS.3640 

Install Duct Mains, Branches & Equip - [LIU; Classrooms] 

15d 

15d 

20-Jan-23 

09-Feb-23 

C.02.CLS.3690 

Install Overhead Plumbing - Sanitary - [LIU; Classrooms] 

15d 

15d 

20-Jan-23 

09-Feb-23 

C.02.CLS.3700 

Install Overhead Plumbing Piping - [LIU; Classrooms] 

15d 

15d 

20-Jan-23 

09-Feb-23 

C.02.CLS.3670 

Install Fire Protection Mains & Branches - [LIU; Classrooms] 

15d 

15d 

27-Jan-23 

16-Feb-23 

C.02.CLS.3680 

Install HVAC Piping - [LIU; Classrooms] 

30d 

30d 

27-Jan-23 

10-Mar-23 

C.02.CLS.3650 

Install Overhead Power Distribution - [LIU; Classrooms] 

15d 

15d 

03-Feb-23 

24-Feb-23 

C.02.CLS.3780 

Install Electrical Wall Rough-in - [LI U; Classrooms] 

15d 

15d 

08-Feb-23 

01-Mar-23 

C.02.CLS.3740 

Install Insulation - Plumbing - [LIU; Classrooms] 

7d 

7d 

10-Feb-23 

21-Feb-23 

C.02.CLS.3720 

Install Insulation - Ductwork - [LIU; Classrooms] 

lOd 

lOd 

10-Feb-23 

24-Feb-23 

C.02.CLS.3790 

Install Plumbing Wall Rough-r - [LIU; Classrooms] 

lOd 

lOd 

10-Feb-23 

24-Feb-23 

C.02.CLS.3660 

Install Overhead Power/Light/Fire Alarm Circuits - [L1U; Classrooms] 

lOd 

lOd 

27-Feb-23 

10-Mar-23 

C.02.CLS.4040 

Complete In-Wall MEP Inspection - Hard Ceiling - [L1U; Classrooms] 

3d 

3d 

02-Mar-23 

06-Mar-23 

C.02.CLS.3760 

Complete Overhead MEP + 3rd Party Inspection - Acoustic Ceiling - [L1U; Classrooms] 

4d 

4d 

13-Mar-23 

16-Mar-23 

C.02.CLS.3730 

Install Insulation - HVAC Piping - [L1U; Classrooms] 

lOd 

lOd 

13-Mar-23 

24-Mar-23 

C.02.CLS.3980 

Complete Overhead MEP + 3rd Party Inspection - Hard Ceiling - [L1U; Classrooms] 

4d 

4d 

20-Mar-23 

23-Mar-23 

Rough Archi tectira 1 

C.02.CLS.3630 

Install Metal Stud Wal Framing - [LI U; Classrooms] 

7d 

7d 

17-Jan-23 

25-Jan-23 

C.02.CLS.3960 

Top Off GWB Walls - [LI U; Classrooms] 

6d 

6d 

20-Jan-23 

27-Jan-23 

C.02.CLS.3770 

Frame Soffits - [LI U; Classrooms] 

5d 

5d 

30-Jan-23 

03-Feb-23 

C.02.CLS.3820 

Install GWB, Tape &Sand - Soffits - [LI U; Classrooms] 

lOd 

lOd 

06-Feb-23 

17-Feb-23 

C.02.CLS.3800 

Frame Hard Ceilings - [LIU; Classrooms] 

5d 

5d 

27-Feb-23 

03-Mar-23 

C.02.CLS.3810 

Install GWB, Tape &Sand - Walls - [LIU; Classrooms] 

20d 

20d 

07-Mar-23 

03-Apr-23 

C.02.CLS.3830 

Install GWB, Tape &Sand - Hard Ceilings - [LI U; Classrooms] 

8d 

8d 

27-Mar-23 

05-Apr-23 

C.02.CLS.3840 

Prime Paint - Walls^Cel in gs/Soffits - [LI U; Classrooms] 

7d 

7d 

05-Apr-23 

13-Apr-23 

Finish MEP 

C.02.CLS.3970 

Install Ceiling Lights, Heads in Hard Ceilings - [LIU; Classrooms] 

lOd 

lOd 

06-Mar-23 

17-Mar-23 

C.02.SC.1820 

Install Radiant Panels - [L1U; Classrooms] 

7d 

7d 

01-May-23 

09-May-23 

C.02.CLS.3860 

Install Ceiling FA Devices, RGD's, Heads & CIg Cuts - Acoustical Ceilings - [L1U; Classrooms] 

15d 

15d 

01-May-23 

19-May-23 

C.02.CLS.4010 

Install Lighting - [L1U; Classrooms] 

lOd 

lOd 

18-May-23 

01-Jun-23 

C.02.CLS.4000 

Install Mech/Elec/Plumb/FP Trim - [LIU; Classrooms] 

7d 

7d 

06-Jun-23 

14-Jun-23 

Finish Architectural 

C.02.CLS.3950 

Install Millwork - [LI U; Classrooms] 

7d 

7d 

14-Apr-23 

25-Apr-23 

C.02.CLS.3850 

Install Acoustical CIg Grid - [LIU; Classrooms] 

lOd 

lOd 

14-Apr-23 

28-Apr-23 

C.02.CLS.3920 

Install Interior Glass & Glazing - [LIU; Classrooms] 

7d 

7d 

26-Apr-23 

04-May-23 

C.02.CLS.3870 

Install Casework & Trim - [LI U; Classrooms] 

20d 

20d 

08-May-23 

05-Jun-23 

C.02.CLS.3880 

Install Ceiling Tile - [LIU; Classrooms] 

lOd 

lOd 

02-Jun-23 

15-Jun-23 

C.02.CLS.3890 

Install Doors & Hardware - [LIU; Classrooms] 

lOd 

lOd 

06^un-23 

19-Jun-23 

C.02.CLS.3900 

Install Marker Boards/Tack Boards/Smart Boards - [LIU; Classrooms] 

7d 

7d 

16-Jun-23 

26-Jun-23 

C.02.CLS.3990 

Finish Paint - [LIU; Classrooms] 

lOd 

lOd 

27-Jun-23 

ll-Jul-23 


I F^our fequipmeijit 
I IhstalIGWB/ 

I Set Transform^i 
I Install Distributii 


Install AV/Tel-Di 
Install Controls 
I Install Duct Mai 
I Install Oveitieai 
I Install Ovpitieai 
I Install Fird Prot< 

■ Install HVAC 
I Install Overhe; 

■ Install Eldctrii 

I Install InsulatijDi 
I Install Indulatii 
I Install Plumbiih 
I Install pverhsi 
I Complete In- 
I Complete OV< 
I Install Ihsulciti 
I Complete 


j Ov( 


VVal 


I install Metal 
I top Off GyVB 
I Framd Soffits 
I Install GWB, 

I Frame Hard 
■ Install GWB, 
i rnstairpWB 
I Prime Pain t 


Install Ceiling 
I Install Rad 
I Install 
I Install 
I Install M< 


Ceili 

LigI 


install Milf 
Install Acod 
Install Int4 
n Install 
I Installs 
I Install 
I Install 
D Finish 


Pads-[LIU: Ele^ 
lywobd & Paihting 
rs-[L1U: Elec] 
ion Panels - [LlU: 


-Wais-[L1U: Elec] 


Elec] 


ata/Secu lityRbugh-ii 
Wiring Rough - [L I 
ins, Branches & Eq 
id Plumbing - Sanit; 
id Plumbing F^iping 
:ectidn Mains & Bra 
Piping - [LIU; Cla; 
ad Power Distributi 
pal Wall Rough-in - 
n - humbing - [LI 
i)Dn - Ductwork - [LI 
g Wall Rough-h - 
ad Power/Light/Fii 
WallMEPInspecticbi 
^eitipad iVlEP + 3rcl 
:ion - HVAC Piping 
^eitiead lyiEP + 3rq 


Stud Wall Framing ■ 


lls - [LIU; ClassHDi 
[LIU; Cldssrdoms' 
tape & Sand - Soffitj 
Ceilings - [LlU; Cla; 
Tape &Sand - Wa 
, Tape &$an(il - H 
- Walls^Celrgs/Sol 


Lights, Heads in 
iant Panels - [LIU 
ling FA pevicps, R 
htin0 - [LIU; Classi 
ech/Elec/Plumb/FF> 


■[LI 


Ivprk- [L1U; Classrpi 
stical CIg Gncji - 
rior Glasd & Glazing 
sework & Trim - 
eiling "nie - [LlU; 
oorS & Hardware - 
Markpr Boards/Tack 
Paint - [LIU; Classi 


in - [LIU; ClassrojDi 
U; Classrooms] 
uip - [LI U; Classi 
:ary t[L 1U; Classrcbi 

- [L^U; plassrooni! 
nchds - [LIU; Cla 

idsrooms] 
ion - [LlU; Classroi 
[LI U; Classrooms] 
U; plassrooms] 

U; Classrooms] 
[LIU; Classrooms' 
Alarm Circuits - 
r\ - Hard Ceiling ■ 
Party Inspection 

- [LIU; Classrooi 
Party Inspection 


ims] 

rooms] 

oms] 

IS] : 

ksrodms] 

loms] 


[|_1 U; Classrooms] 

oms] 


:s - [LIU; Classroo 
ssrooms] 
lls - [LIU; Classro 
ard 0eilngs - [LI U 
iffits - [LIU; Classi 


Hard Ceilings - [LI 0; Classrooms] 

; Classrooms] 

GD's, Hpads ^ Cl^ Cuts - Acoustical 
rooms] 

Trim - [LI U; Classrooms] 


omS] 

U; Classrooms] 

- [LIU; Cladsrooi 
U; Classrooms] 
Classrooms] 

[LIU; Classrooms) 
Boards/$mart Boai 
rooms] 


Classrooms] 

; Classrooms] 
pstic Ceiling 


[|_1U 
LIU 
Acoi 
r^is] 

Hard Ceiling - [L1 


ims] 


pms] 

: Cla: 
llfoom: 


ins] 


rds 


ssropms] 

s] 


[LIC: Classrooms] 


[LIU; 


U; Cle 


/eilinc 
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Activity ID 


Activity Name 


C.02.CLS.4020 Install Vinyl Base - [L1U; Classrooms] 


Orig Dur Rem Start 
Dur 


7d 05-JUI-23 


|019 2020 2021 2022 2023 2024 2025 2026 2027 

|[Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 2 


C.02.CLS.4030 

Install Window Shades - [LI U; Classrooms] 

7d 

7d 

12-JUI-23 

20-JUI-23 

C.02.CLS.3910 

Install Flooring - [LIU; Classrooms] 

15d 

15d 

12-JUI-23 

01-Aug-23 

C.02.CLS.3930 

Final Clean - [LIU; Classrooms] 

7d 

7d 

21-JUI-23 

31-JUI-23 

C.02.CLS.3940 

Complete Punch List - [LIU; Classrooms] 

lOd 

lOd 

02-Aug-23 

15-Aug-23 

Gang Bathrooms 

Rough MEP 

C.02.GB2.2540 

Install Duct Mains & Branches - [L1U; Gang Bathrooms] 

7d 

7d 

27-Jan-23 

06-Feb-23 

C.02.GB2.2560 

Install Overhead Plumbing - [LIU; Gang Bathrooms] 

7d 

7d 

27-Jan-23 

06-Feb-23 

C.02.GB2.2590 

Complete Overhead MEP 3rd Party Inspection - Acoustic Ceiling - [L1U; Gang Bathrooms] 

4d 

4d 

07-Feb-23 

10-Feb-23 

C.02.GB2.2550 

Install Overhead Electrical Rough - [LIU; Gang Bathrooms] 

5d 

5d 

07-Feb-23 

13-Feb-23 

C.02.GB2.2570 

Install Insulation - Ductwork - [LIU; Gang Bathrooms] 

5d 

5d 

07-Feb-23 

13-Feb-23 

C.02.GB2.2580 

Install Insulation - Plumbing - [LIU; Gang Bathrooms] 

5d 

5d 

07-Feb-23 

13-Feb-23 

C.02.GB2.2610 

Install Plumbing Wall Rough-r - [LIU; Gang Bathrooms] 

7d 

7d 

07-Feb-23 

15-Feb-23 

C.02.GB2.2600 

Install Electrical Wall Rough-in - [LI U; Gang Bathrooms] 

5d 

5d 

14-Feb-23 

21-Feb-23 

C.02.GB2.2750 

Complete In-Wall MEP Inspection [LIU; Gang Bathrooms] 

3d 

3d 

22-Feb-23 

24-Feb-23 

Rough Archi tectira 1 

C.02.GB2.2530 

Install Metal Stud Wal Framhg - [LI U; Gang Bathrooms] 

2d 

2d 

17-Jan-23 

18-Jan-23 

C.02.GB2.2670 

Top Off GWB Walls - [LI U; Gang Bathrooms] 

6d 

6d 

19-Jan-23 

26-Jan-23 

C.02.GB2.2620 

Install GWB, Tape &Sand - Walls - [LIU; Gang Bathrooms] 

20d 

20d 

27-Feb-23 

24-Mar-23 

C.02.GB2.2630 

Prime Paint - Walls - [LI U; Gang Bathrooms] 

7d 

7d 

27-Mar-23 

04-Apr-23 

Finish MEP 

C.02.GB2.2660 

Install Radiant Panels - [L1U; Gang Bathrooms] 

3d 

3d 

14-Apr-23 

19-Apr-23 

C.02.GB2.2680 

Install Ceiling Lights, RGD's, Heads - [LIU; Gang Bathrooms] 

5d 

5d 

14-Apr-23 

21-Apr-23 

C.02.GB2.2690 

Complete Overhead MEP 3rd Party Inspection - [L1U; Gang Bathrooms] 

4d 

4d 

24-Apr-23 

27-Apr-23 

C.02.GB2.2730 

Install Plumbing Fixtures & Accessories - [LIU; Gang Bathrooms] 

7d 

7d 

12-May-23 

22-May-23 

C.02.GB2.2710 

Install Mech/Elec/Plumb/FP Trim - [LIU; Gang Bathrooms] 

7d 

7d 

23-May-23 

01-Jun-23 

Finish Ar Chita ctural 

C.02.SC.1830 

Install Acoustical CIg Grid - [LIU; Gang Bathrooms] 

7d 

7d 

05-Apr-23 

13-Apr-23 

C.02.SC.1840 

Install Ceiling Tie - [LIU; Gang Bathrooms] 

5d 

5d 

28-Apr-23 

04-May-23 

C.02.GB2.2720 

Install Ceramic Tie Floors & Walls - [LI U; Gang Bathrooms] 

lOd 

lOd 

28-Apr-23 

11-May-23 

C.02.GB2.2740 

Install Toilet Partitions & Accessories - [LIU; Gang Bathrooms] 

5d 

5d 

12-May-23 

18-May-23 

C.02.GB2.2700 

Finish Paint - [LIU; Gang Bathrooms] 

6d 

6d 

12-May-23 

19-May-23 

C.02.GB2.2640 

Final Clean - [LIU; Gang Bathrooms] 

5d 

5d 

02-Jun-23 

08-Jun-23 

C.02.GB2.2650 

Complete Punch List - [LIU; Gang Bathrooms] 

5d 

5d 

02-Jun-23 

08-Jun-23 

Administration 

Rough MEP 

C.02.MSC.4130 

Install AV/lel-Data/SecurityRough-in - [LIU; Admin] 

25d 

25d 

30-Dec-22 

06-Feb-23 

C.02.MSC.4170 

Install Controls Wiring Rough - [LI U; Admin] 

20d 

20d 

03-Jan-23 

31-Jan-23 

C.02.MSC.4060 

Install Duct Mains, Branches & Equip - [LIU; Admin] 

15d 

15d 

20-Jan-23 

09-Feb-23 

C.02.MSC.4110 

Install Overhead Plumbing - Sanitary - [LI U; Admin] 

15d 

15d 

20-Jan-23 

09-Feb-23 

C.02.MSC.4120 

Install Overhead Plumbing Piping - [LIU; Admin] 

15d 

15d 

20-Jan-23 

09-Feb-23 

C.02.MSC.4090 

Install Fire Protection Mains & Branches - [LI U; Admin] 

15d 

15d 

27-Jan-23 

16-Feb-23 

C.02.MSC.4100 

Install HVAC Piping - [LIU; Admin] 

30d 

30d 

27-Jan-23 

10-Mar-23 

C.02.MSC.4070 

Install Overhead Power Distribution - [L1U; Admin] 

15d 

15d 

03-Feb-23 

24-Feb-23 

C.02.MSC.4200 

Install Electrical Wall Rough-in - [LI U; Admin] 

15d 

15d 

08-Feb-23 

01-Mar-23 

C.02.MSC.4160 

Install Insulation - Plumbing - [LI U; Admin] 

7d 

7d 

10-Feb-23 

21-Feb-23 

C.02.MSC.4140 

Install Insulation - Ductwork - [LIU; Admin] 

lOd 

lOd 

10-Feb-23 

24-Feb-23 

C.02.MSC.4210 

Install Plumbing Wall Rough-r - [LIU; Admin] 

lOd 

lOd 

10-Feb-23 

24-Feb-23 

C.02.MSC.4080 

Install Overhead Power/Light/Fire Alarm Circuits - [LIU; Admin] 

lOd 

lOd 

27-Feb-23 

10-Mar-23 


I Install 
I Install 
D Ihstal 
I final 
I Comi 


Vinyl Base-[L1U: 
Window Shades - 
Flooring - [L1U; 
Clean - [LlU; Clas^i 
pletO Puhch List - 


t Mail 


I Install Duct 
I Install OvorhecK 
I Complete Ovei 
I install Oveitiea< 
I Install Insulatioi 
I Install Insulatioi 
I Install Pliimbiri 
I Install ElOctrica 
I Corriplete In-^ 


ins & Branches - 
d Plpmbing - [LIU 
rhead MEP + 3rd 
d Electrical Rouglji 
n - Ductwork - [L1 
n - Plumbing - [L1 
g VVall Rpugti-in - 
I Wall Rough-in - 
■yVa II ME P Inspection 


I Install Metal Stui 
I tpp 0ff gVvb vt 

■ Install GWB, 
i Prime Paint 


id Wal Framhg 
yallsV[Ll lJ: Gang 
Tape &Sand- 
- Walls-[L1 U: Ga 


I install Rad i 
I Install Ceiliji 
I Complete 
I Install PIl|i 
I Install Ml 


Install Acou: 
Install Cei ii 
I instaji Cei 
I Install Toi I 
I Finish Pa i 
I Final Clesi 
I Corinplet( 


] Install AV/Tel-Di 
] Install Controls 
Q Install Duct Mai 
Q install Oveitieai 
3 install Oveitieai 
Q Install Fire Prot< 
m rinsfaH HyAC 
□ Install OVerhe; 
n Install Electrii 
I Install Insulatii 
I Install InSulatii 
I Install Plpmbiih 
I Install Overh(3i 


; Cl; 


Classroonns] 

L1U; Classrooms] 
lassrOomS] 
rooms] 

[L1Ui Classrooms] 


-[l- 


1U; Gang Bathrooi 
Gang Bathrpoms] 
^arty Inspection -Ai 
-[LIU; Gang Bat 
I; Gang Bathroom 
U; Gang Bathroomi 


1_1U ; Gang Bathr 
|L1 Ul Gang Bathr 
[LIU; Gang Bathi 


-Wal 


.1 U; Gang Bathtof 
^athroonns] 

Is - [L1U; Gahg B athrOoms] 
ng Bathrooms] 


ant Panels - [L1U; 
ing Lights, RGD's, 
Oveitiead MEP + 
mbing Fixtures & A( 
idch/Elec/Plumb/FP 


stical CIg Grid - [L1 
ing Tie - [L1U; Gani 
i[amic Tie Floors & 
et Partitions & Acc^; 
nt - [L1U; Gang 
an - [Lll^; Gang B; 
e Punch List ^ [L1U 


Bra 


ata/SecurityRough 
Wiring Rpugli - [l|| 
ins, Branches & 
id Plumbing - Sanit; 
id Plumbing Piping 
:ectiOn Mains & 
Piping-[L1U; Ad 
ad Powers Distributi 
Wall Rough-in - 
ion - Plunrjbing - [L1 
ion - Ductwork - [LI 
g VVall fiougtvh - 
ad Power/Light/Fii 


.COUi 

hroo 

s] 

IS] 


oms] 


Gang Bathrooms] 
Hea^s - [L1U; Garn 
3rd Party Inspection 
accessories - [L1U; 
Trim - [LiU; Gang 


U; 0ang Bathrooijis] 
ig BathrOoms] 
yvalls -[L1U; Gan^ 
issories -[L1U; 
ithroOms] 
athrpoms] 

; Gang BathrOomS] 


: Gai 


rnin] 


-in - [L1U; Admin] 

U; Admin] 

|uip - [L1U; Admin] 

:ary ^ [L1U; Admin] 

-[LIU; Admin] 
nches - [L1U; Adr 
nhin] 

ion - [L1U; Adihnin] 

[L1U; Admin] 

U;Admiri] 

U; Admin] 

[L1L|; Admin] 

Alarm Circuits - [Li U; Adnhin] 


ms] 


Stic Ceiling-[LflU; G 
ms] 


im?] 

ms] 

roonns] 


g Bathropms] 

[LIU; Gan0 Batjhroonr 
Gang Bathrooms] 
Bathrooms] 


Bathrooms] 
ng Bathfoonris] 
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Activity ID 


Activity Name 


C.02.MSC.4460 Complete In-Wall MEP Inspection - Hard Ceiling - [L1U; Admin] 
C.02.MSC.4180 
C.02.MSC.4150 
C.02.MSC.4400 


Complete Overhead MEP + 3rd Party Inspection - Acoustic Ceiling - [LIU; Admin] 


Install Insulation - HVAC Piping - [L1U; Admin] 


Complete Overhead MEP + 3rd Party Inspection - Hard Ceiling - [L1U; Admin] 


C.02.MSC.4050 

C.02.MSC.4380 

C.02.MSC.4190 

C.02.MSC.4240 

C.02.MSC.4220 

C.02.MSC.4230 

C.02.MSC.4250 

C.02.MSC.4260 


Install Metal Stud Wal Framing - [LI U; Admin] 


C.02.MSC.4390 Install Ceiling Lights, Heads in Hard Ceilings - [LI U; Admin] 
C.04.SC.1840 
C.02.MSC.4280 
C.02.MSC.4430 
C.02.MSC.4420 


C.02.MSC.4370 

C.02.MSC.4270 

C.02.MSC.4340 

C.02.MSC.4290 

C.02.MSC.4300 

C.02.MSC.4310 

C.02.MSC.4320 

C.02.MSC.4410 

C.02.MSC.4440 

C.02.MSC.4450 

C.02.MSC.4330 

C.02.MSC.4350 

C.02.MSC.4360 


Install Millwork - [LI U; Admin] 


7d 7d 17-Jan-23 


lOd lOd 06-Mar-23 


7d 7d 14-Apr-23 


06-Mar-23 

16-Mar-23 

24-Mar-23 

23-Mar-23 


Top Off GWB Walls - [LI U; Ad mr] 

6d 

6d 

20-Jan-23 

Frame Soffits - [LI U; Admin] 

5d 

5d 

30-Jan-23 

Install GWB, Tape & Sand - Soffits - [LIU; Admin] 

lOd 

lOd 

06-Feb-23 

Frame Hard Ceilings - [LI U; Admin] 

5d 

5d 

27-Feb-23 

Install GWB, Tape &Sand - Walls - [LIU; Admin] 

20d 

20d 

07-Mar-23 

Install GWB, Tape &Sand - Hard Ceilings - [LI U; Admin] 

8d 

8d 

27-Mar-23 

Prime Paint -Wall^Ceirgs/Soffits - [LIU; Admin] 

7d 

7d 

05-Apr-23 


25-Jan-23 

27-Jan-23 

03-Feb-23 

17-Feb-23 

03-Mar-23 

03-Apr-23 

05-Apr-23 

13-Apr-23 


Install Radiant Panels - [LI U; Admin] 

7d 

7d 

01-May-23 

Install Ceiling FA Devices, RGD's, Heads & CIg Cuts - Acoustical Ceilings - [LIU; Admin] 

15d 

15d 

01-May-23 

Install Lighting - [LI U; Admin] 

lOd 

lOd 

18-May-23 

Install Mech/Elec/Plumb/FP Trim - [LIU; Admin] 

7d 

7d 

06^un-23 


Install Acoustical CIg Grid - [LIU; Admin] 

lOd 

lOd 

14-Apr-23 

Install Interior Glass & Glazing - [LI U; Admin] 

7d 

7d 

26-Apr-23 

Install Casework & Trim - [LI U; Admin] 

20d 

20d 

08-May-23 

Install Ceiling Tie - [LIU; Admin] 

lOd 

lOd 

02-Jun-23 

Install Doors & Hardware - [LI U; Admin] 

lOd 

lOd 

06-Jun-23 

Install Marker Boards/Tack Boards/Smart Boards - [LI U; Admin] 

7d 

7d 

16-Jun-23 

Finish Paint - [LI U; Admin] 

lOd 

lOd 

27-Jun-23 

Install Vinyl Base - [LI U; Admin] 

7d 

7d 

05-JUI-23 

Install Window Shades - [LI U; Admin] 

7d 

7d 

12-JUI-23 

Install Flooring - [LI U; Admin] 

15d 

15d 

12-JUI-23 

Final Clean - [LI U; Admin] 

7d 

7d 

21-JUI-23 

Complete Punch List - [LI U; Admin] 

lOd 

lOd 

02-Aug-23 


17-Mar-23 

09-May-23 

19-May-23 

01-Jun-23 

14- Jun-23 

25- Apr-23 
28-Apr-23 
04-May-23 
05-Jun-23 

15- Jun-23 

19- Jun-23 

26- Jun-23 
ll-Jul-23 
13-JUI-23 

20- JUI-23 
01-Aug-23 
31-JUI-23 
15-Aug-23 


|019 2020 2021 2022 2023 2024 2025 2026 2027 

|[Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 2 


0 >/( 


I Coijiplete In- 
I Complete 
I Install lhsulc|ti 
I Cpmpipte 


r\ - Hard Ceiling - 
Party Inspection - 


Ov( 


Wall MEP Inspectioi 
^eitiead MEP + 3rd 
:ion - HVAC Piping - [LIU; Admin] 
^eitiead iVlEP + 


LIU 


■3rd 


Party Inspeption 
[LIU; Admin] 


; Admin] 
oustic Ceilihg -1 

ard Cpiling - [Lit 


Install Metal Stdd Wall Framhg -[ 
top Off GWB Walls - [LI U; Ajtmr | 

I Frame Soffits - [LI U; Admin] 

Install GWB, Tape &Send - Soffits - [l_1U; Admin] 

I Frahne Hard Ceilings - [LIU; Admin] 

Install GWB, Tape & Sand - Walls - [LIU; Admin] 

Install GWB, Tape &Sand -Hard Ceilings-[LI U; Admin] 
Prime Paini - Wall^Celings/SofF 


Install Ceiling 
I instaji Rad 
I Install < 

I Install 
I Install l\/l< 


Lights, Heads in 
iant Panels - [LIU 
ling FA Devices, R' 
hting - [LIU; Admii 
ech/Elec/Plumb/FF^ 


ffits - [LIU; Admip] 
[LI 


l^ard Ceilings 
; Admin] 

GD's, Heads & Cl^ 
n] : 

Trim - Adm n] 


U; Admin] 

Cuts - Acoustical Oeilihc 


IVi/OI 


Install Mill 
Install Acod 
Install Intel 
I Install Ca- 
I Install C 
I Install [ 

I Install I 
I Finish 
I Install 
I Ihstall 
■ Instal 
I Final 
I Comi 


rk- [LIU; Admin] 
stical CIg Grid 
rior Glass & Glazind 
sework $ Trim - [L1 
eilingllle - [LIU; 
oors & Hardware 
larker Boards/Tack 
Paint-[LI U;Admii|] 
Vinyl Base- [l|iU; 
Window Shades - 
Flooring - [LI U; 
Clean - [Li U; Adm 
plete Punch List - 


;Adi 


U; Admin] 

[LIU; Admin] 

U; Admin] 

^dmin] 

[LIU; Admin] 

Boards/Smart Boards - [LI U; Admin] 

^dmin] 

L1U;Aditnin] 
min] 

n] 

[Liu; Admin] 


Mechanical Room 


A44790 

Frame Walls - Mech Room 

4d 

4d 

17-Jan-23 

20-Jan-23 

A44800 

In-Wall MEP Rough - Mech Room 

3d 

3d 

23-Jan-23 

25-Jan-23 

A44810 

Inspections - Mech Room 

2d 

2d 

26-Jan-23 

27-Jan-23 

A44820 

Board & Tape - Mech Room 

4d 

4d 

30-Jan-23 

02-Feb-23 

A44880 

FRP Pads - Mech Room 

5d 

5d 

03-Feb-23 

09-Feb-23 

A44900 

Prime & 1st Coat Paint - Mech Room 

5d 

5d 

10-Feb-23 

16-Feb-23 

A44920 

Install Equipment - Mech Room 

30d 

30d 

17-Feb-23 

31-Mar-23 

A44960 

Equipment Connections - Mech Room 

30d 

30d 

03-Apr-23 

15-May-23 

Fire Command 

A44830 

Construct Fire Command Center 

108d 

108d 

17-Jan-23 

20-Jun-23 

Electric Rooms 

C.02.ELC.1340 

Pour Equipment Pads - [LI: Elec ] 

7d 

7d 

19-Jan-23 

27-Jan-23 

C.02.ELC.1370 

Install GWB / Plywood & Painting - Wals-[L1: Elec] 

7d 

7d 

19-Jan-23 

27-Jan-23 

C.02.ELC.1350 

Set Transformers - [LI: Elec] 

2d 

2d 

30^an-23 

31-Jan-23 

C.02.ELC.1360 

Install Distribution Panels - [LI: Elec ] 

5d 

5d 

01-Feb-23 

07-Feb-23 


I Frame Wal ls - 
I Iri-WallMEPF 
I Inspections - M 
I $oar^ & tape 
I FRP PadS-M 
I Prime & 1st C 
Ell Install Equip 
El Equipmen 


lech Room 
lugh - Mech Room 
ech Room 
Meph Rpom 
bch Rooiin 

pat F^aint - Mech Room 
ment - Mech Room 
it Connections - Mech Room 


Construct Fife Cdmmand (Dentbr 


I Pour Equipment 
I install GWB/ 

I $et transtorm€!i 
I Install Distributii 


Pads-[LI: Elec; 
lywoOd & Painting 
rs - (L1 : Elec] 
ion Panels - [LI: E( 


Wals-[L1:Elec] 
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C.01.KS.1440 

Frame Walls - [LI; Kitchen / Server^ 

3d 

3d 

17-Jan-23 

19-Jan-23 

C.01.KS.1460 

Complete In-Wall MEP Inspection - [LI; Kitchen / Servery] 

3d 

3d 

20-Jan-23 

24-Jan-23 

C.01.KS.210 

Above Ceiing MEP/FP Rough In - [LI; Kitchen / Servery] 

20d 

20d 

20-Jan-23 

16-Feb-23 

C.01.KS.1470 

GWB, Tape & Sand - Walls - [LI; D - Kitchen / Servery] 

7d 

7d 

25-Jan-23 

02-Feb-23 

C.01.KS.1450 

Prime Paint - Walls - [LI; Kitchen / Servery] 

2d 

2d 

03-Feb-23 

06-Feb-23 

C.01.KS.330 

Install Hoods - [LI; Kitchen / Servery] 

5d 

5d 

03-Feb-23 

09-Feb-23 

C.01.KS.250 

Install Walk-r Freezer-[LI; Kitchen / Servery] 

5d 

5d 

07-Feb-23 

13-Feb-23 

C.01.KS.260 

Install Walk-r Cooler- [LI; Kitchen /Ser\^ry] 

5d 

5d 

07-Feb-23 

13-Feb-23 

C.01.KS.270 

Wal Finishes - [LI; Kitchen / Servery] 

15d 

15d 

07-Feb-23 

28-Feb-23 

C.01.KS.240 

MEP Connections to Freezer & Cooler - [LI; Kitchen / Servery] 

15d 

15d 

14-Feb-23 

07-Mar-23 

C.01.KS.110 

Install Acoustical Ceiling Grid - [LI; Kitchen / Servery] 

5d 

5d 

01-Mar-23 

07-Mar-23 

C.01.KS.100 

Install Overhead Doors at Servery - [LI; Kitchen / Servery] 

5d 

5d 

01-Mar-23 

07-Mar-23 

C.01.KS.120 

Install Ceiling FA Devices, RGD's, Heads & CIg Cuts - Acoustical Ceilings - [LI; Kitchen / Servei 

5d 

5d 

08-Mar-23 

14-Mar-23 

C.01.KS.130 

Complete Overhead MEP + 3rd Party Inspection - Acoustic Ceiling - [LI; Kitchen / Servery] 

4d 

4d 

15-Mar-23 

20-Mar-23 

C.01.KS.140 

Install Ceiling Tie - [LI; Kitchen / Servery] 

3d 

3d 

21-Mar-23 

23-Mar-23 

C.01.KS.150 

Install Lighting - [LI; Kitchen / Servery] 

5d 

5d 

24-Mar-23 

30-Mar-23 

C.01.KS.170 

Install Floor Prep for Tie - [LI; Kitchen / Servery] 

5d 

5d 

31-Mar-23 

06-Apr-23 

C.01.KS.160 

Install Floor Tie - [LI; Kitchen / Servery] 

lOd 

lOd 

07-Apr-23 

21-Apr-23 

C.01.KS.180 

Install Doors & Hardware - [LI; Kitchen / Servery] 

5d 

5d 

24-Apr-23 

28-Apr-23 

C.01.KS.190 

Install Interior Glass & Glazing - [LI; Kitchen / Servery] 

5d 

5d 

24-Apr-23 

28-Apr-23 

C.01.KS.320 

Final Painting - [LI; Kitchen / Servery] 

lOd 

lOd 

24-Apr-23 

05-May-23 

C.01.KS.200 

Install Kitchen Equipment - [LI; Kitchen / Servery] 

lOd 

lOd 

01-May-23 

12-May-23 

C.01.KS.290 

Install Plumbing Fixtures & Accessories - [LI; Kitchen / Servery] 

5d 

5d 

08-May-23 

12-May-23 

C.01.KS.300 

Install Mech/Elec/Plumb/FP Trim - [LI; Kitchen / Servery] 

5d 

5d 

15-May-23 

19-May-23 

Cafeteria 

C.01.E1.3010 

HVAC Above Ceiling Rough - [LI: Cafe] 

lOd 

lOd 

20-Dec-22 

04-Jan-23 

C.01.E1.3020 

Plumbing Above Ceiling Rough - [LI: Cafe] 

2d 

2d 

28-Dec-22 

29-Dec-22 

C.01.E1.3030 

HVAC Piping Abo\^ Ceiling Rough - [LI: Cafe] 

3d 

3d 

30-Dec-22 

04-Jan-23 

C.01.E1.3040 

Fire Protection Above Ceiling Rough - [LI: Cafe] 

lOd 

lOd 

30-Dec-22 

13-Jan-23 

C.01.E1.3050 

Electrial Above Ceiling Rough - [LI: Cafe] 

15d 

15d 

09^an-23 

30-Jan-23 

C.01.E1.3060 

AV, Tel/Data, Security Above Ceiling Rough - [LI: Cafe] 

lOd 

lOd 

17-Jan-23 

30-Jan-23 

C.01.E1.3100 

Install Electrical Wall Rough-in - [LI; Cafe] 

lOd 

lOd 

08-Feb-23 

22-Feb-23 

C.01.E1.3090 

Install Controls Wiring Rough - [LI; Cafe] 

5d 

5d 

23-Feb-23 

01-Mar-23 

C.01.E1.3080 

Install AV/lel-Data/SecurityRough-in- [LI; Cafe] 

lOd 

lOd 

23-Feb-23 

08-Mar-23 

C.01.E1.3110 

Complete In-Wall MEP Inspection - [LI; Cafe] 

3d 

3d 

02-Mar-23 

06-Mar-23 

C.01.E1.3140 

Prime Paint - Walls - [LI; Cafe] 

lOd 

lOd 

07-Mar-23 

20-Mar-23 

C.01.E1.3150 

Ceiling Grid - [LI ; Cafe] 

5d 

5d 

21-Mar-23 

27-Mar-23 

C.01.E1.3160 

HVAC Drops-[LI; Cafe] 

lOd 

lOd 

28-Mar-23 

10-Apr-23 

C.01.E1.3170 

Fire Protections Drops - [LI ; Cafe] 

5d 

5d 

10-Apr-23 

14-Apr-23 

C.01.E1.3180 

Electrical Drop - [LI ; Cafe] 

lOd 

lOd 

18-Apr-23 

01-May-23 

C.01.E1.3190 

AV, Tel/Data, Security Drops - [LI; Cafe] 

lOd 

lOd 

02-May-23 

15-May-23 

C.01.E1.3210 

Touch Up Paint - [LI; Cafe] 

5d 

5d 

16-May-23 

22-May-23 

C.01.E1.3200 

Panel Ceiling - [LI; Cafe] 

lOd 

lOd 

23-May-23 

06-Jun-23 

C.01.E1.3220 

HVAC Finishes-[LI; Cafe] 

5d 

5d 

07-Jun-23 

13-Jun-23 

C.01.E1.3230 

Electrical Finishes - [LI; Cafe] 

5d 

5d 

07-Jun-23 

13-Jun-23 

C.01.E1.3240 

AV, Tel/Data, Security Finishes - [LI; Cafe] 

5d 

5d 

07-Jun-23 

13-Jun-23 

C.01.E1.3250 

Interior Storefronts @ Gym - [LI; Cafe] 

5d 

5d 

14-Jun-23 

20-Jun-23 

C.01.E1.3270 

Install Wall Finishes - [LI; Cafe] 

20d 

20d 

21-Jun-23 

19-JUI-23 

C.01.E1.3300 

MEP Wall Finishes - [LI; Cafe] 

lOd 

lOd 

12-JUI-23 

25-JUI-23 
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D 

Activity Name 

Orig Dur 

Rem 

Dur 

Start 

Finist^^^^^l 

C.01.E1.3280 

Install Signage - [LI; Cafe] 

5d 

5d 

20-JUI-23 

26-JUI-23 

C.01.E1.3290 

Install Flooring - [LI; Cafe] 

lOd 

lOd 

27-JUI-23 

09-Aug-23 

C.01.E1.3330 

Install Epoxy Terrazzo - [LI; Cafe] [ALTERNATE] 

lOd 

lOd 

27-JUI-23 

09-Aug-23 

C.01.E1.3310 

Final Clean - [LI; Cafe] 

5d 

5d 

10-Aug-23 

16-Aug-23 

C.01.E1.3320 

Complete Punch List - [LI; Cafe] 

8d 

8d 

10-Aug-23 

21-Aug-23 

Classrooms 

Rough MEP 

C.02.CLS.3290 

Install AV/lel-Data/SecurityRough-in - [LI; Classrooms] 

25d 

25d 

30-Dec-22 

06-Feb-23 

C.02.CLS.3330 

Install Controls Wiring Rough - [LI; Classrooms] 

20d 

20d 

03-Jan-23 

31-Jan-23 

C.02.CLS.3220 

Install Duct Mains, Branches & Equip - [LI; Classrooms] 

15d 

15d 

20-Jan-23 

09-Feb-23 

C.02.CLS.3270 

Install Overhead Plumbing - Sanitary - [LI; Classrooms] 

15d 

15d 

20-Jan-23 

09-Feb-23 

C.02.CLS.3280 

Install Overhead Plumbing Piping - [LI; Classrooms] 

15d 

15d 

20-Jan-23 

09-Feb-23 

C.02.CLS.3250 

Install Fire Protection Mains & Branches - [LI; Classrooms] 

15d 

15d 

27-Jan-23 

16-Feb-23 

C.02.CLS.3260 

Install HVAC Piping - [LI; Classrooms] 

30d 

30d 

27-Jan-23 

10-Mar-23 

C.02.CLS.3230 

Install Overhead Power Distribution - [LI; Classrooms] 

15d 

15d 

03-Feb-23 

24-Feb-23 

C.02.CLS.3360 

Install Electrical Wall Rough-in - [LI; Classrooms] 

15d 

15d 

08-Feb-23 

01-Mar-23 

C.02.CLS.3320 

Install Insulation - Plumbing - [LI; Classrooms] 

7d 

7d 

10-Feb-23 

21-Feb-23 

C.02.CLS.3300 

Install Insulation - Ductwork - [LI; Classrooms] 

lOd 

lOd 

10-Feb-23 

24-Feb-23 

C.02.CLS.3370 

Install Plumbing Wall Rough-r - [LI; Classrooms] 

lOd 

lOd 

10-Feb-23 

24-Feb-23 

C.02.CLS.3240 

Install Overhead Power/Light/Fire Alarm Circuits - [LI; Classrooms] 

lOd 

lOd 

27-Feb-23 

10-Mar-23 

C.02.CLS.3620 

Complete In-Wall MEP Inspection - Hard Ceiling - [LI; Classrooms] 

3d 

3d 

02-Mar-23 

06-Mar-23 

C.02.CLS.3340 

Complete Overhead MEP 3rd Party Inspection - Acoustic Ceiling - [LI; Classrooms] 

4d 

4d 

13-Mar-23 

16-Mar-23 

C.02.CLS.3310 

Install Insulation - HVAC Piping - [LI; Classrooms] 

lOd 

lOd 

13-Mar-23 

24-Mar-23 

C.02.CLS.3560 

Complete Overhead MEP 3rd Party Inspection - Hard Ceiling - [LI; Classrooms] 

4d 

4d 

20-Mar-23 

23-Mar-23 

Rough Archi tectira 1 

C.02.CLS.3210 

Install Metal Stud Wal Framing - [LI; Classrooms] 

7d 

7d 

17-Jan-23 

25-Jan-23 

C.02.CLS.3540 

Top Off GWB Walls - [LI; Classrooms] 

6d 

6d 

20-Jan-23 

27-Jan-23 

C.02.CLS.3350 

Frame Soffits - [LI; Classrooms] 

5d 

5d 

30-Jan-23 

03-Feb-23 

C.02.CLS.3400 

Install GWB, Tape &Sand - Soffits - [LI; Classrooms] 

lOd 

lOd 

06-Feb-23 

17-Feb-23 

C.02.CLS.3380 

Frame Hard Ceilings - [LI; Classrooms] 

5d 

5d 

27-Feb-23 

03-Mar-23 

C.02.CLS.3390 

Install GWB, Tape &Sand - Walls - [LI; Classrooms] 

20d 

20d 

07-Mar-23 

03-Apr-23 

C.02.CLS.3410 

Install GWB, Tape &Sand - Hard Ceilings - [LI; Classrooms] 

8d 

8d 

27-Mar-23 

05-Apr-23 

C.02.CLS.3420 

Prime Paint - Walls'Cel in gs/Soffits - [LI; Classrooms] 

7d 

7d 

05-Apr-23 

13-Apr-23 

Finish MEP 

C.02.CLS.3550 

Install Ceiling Lights, Heads in Hard Ceilings - [LI; Classrooms] 

lOd 

lOd 

06-Mar-23 

17-Mar-23 

C.02.SC.1790 

Install Radiant Panels - [LI; Classrooms] 

7d 

7d 

01-May-23 

09-May-23 

C.02.CLS.3440 

Install Ceiling FA Devices, RGD's, Heads & CIg Cuts - Acoustical Ceilings - [LI; Classrooms] 

15d 

15d 

01-May-23 

19-May-23 

C.02.CLS.3590 

Install Lighting - [LI; Classrooms] 

lOd 

lOd 

18-May-23 

01-Jun-23 

C.02.CLS.3580 

Install Mech/Elec/Plumb/FP Trim - [LI; Classrooms] 

7d 

7d 

06-Jun-23 

14-Jun-23 

Finish Architectural 

C.02.CLS.3530 

Install Millwork - [LI; Classrooms] 

7d 

7d 

14-Apr-23 

25-Apr-23 

C.02.CLS.3430 

Install Acoustical CIg Grid - [LI; Classrooms] 

lOd 

lOd 

14-Apr-23 

28-Apr-23 

C.02.CLS.3500 

Install Interior Glass & Glazing - [LI; Classrooms] 

7d 

7d 

26-Apr-23 

04-May-23 

C.02.CLS.3450 

Install Casework & Trim - [LI; Classrooms] 

20d 

20d 

08-May-23 

05-Jun-23 

C.02.CLS.3460 

Install Ceiling Tie - [LI; Classrooms] 

lOd 

lOd 

02-Jun-23 

15-Jun-23 

C.02.CLS.3470 

Install Doors & Hardware - [LI; Classrooms] 

lOd 

lOd 

06-Jun-23 

19-Jun-23 

C.02.CLS.3480 

Install Marker Boards/Tack Boards/Smart Boards - [LI; Classrooms] 

7d 

7d 

16-Jun-23 

26-Jun-23 

C.02.CLS.3570 

Finish Paint - [LI; Classrooms] 

lOd 

lOd 

27-Jun-23 

ll-Jul-23 

C.02.CLS.3600 

Install Vinyl Base - [LI; Classrooms] 

7d 

7d 

05-JUI-23 

13-JUI-23 

C.02.CLS.3610 

Install Window Shades - [LI; Classrooms] 

7d 

7d 

12-JUI-23 

20-JUI-23 
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Activity ID 


C.02.CLS.3490 

C.02.CLS.3510 

C.02.CLS.3520 


Gang Bathrooms 
Rough MEP 


Activity Name 


Install Flooring - [L1; Classrooms] 


Orig Dur Rem Start 
Dur 


15d 12-JUI-23 


Final Clean - [L1; Classrooms] 


Complete Punch List - [L1; Classrooms] 


10d 


02-Aug-23 


01-Aug-23 

31-JUI-23 

15-Aug-23 


|019 2020 2021 2022 2023 2024 2025 2026 2027 

|[Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 2 


C.02.GB2.2310 

Install Duct Mains & Branches - [LI; Gang Bathrooms] 

7d 

7d 

27-Jan-23 

06-Feb-23 

C.02.GB2.2330 

Install Overhead Plumbing - [LI; Gang Bathrooms] 

7d 

7d 

27-Jan-23 

06-Feb-23 

C.02.GB2.2360 

Complete Overhead MEP + 3rd Party Inspection - Acoustic Ceiling - [LI; Gang Bathrooms] 

4d 

4d 

07-Feb-23 

10-Feb-23 

C.02.GB2.2320 

Install Overhead Electrical Rough - [LI; Gang Bathrooms] 

5d 

5d 

07-Feb-23 

13-Feb-23 

C.02.GB2.2340 

Install Insulation - Ductwork - [LI; Gang Bathrooms] 

5d 

5d 

07-Feb-23 

13-Feb-23 

C.02.GB2.2350 

Install Insulation - Plumbing - [LI; Gang Bathrooms] 

5d 

5d 

07-Feb-23 

13-Feb-23 

C.02.GB2.2380 

Install Plumbing Wall Rough-r - [LI; Gang Bathrooms] 

7d 

7d 

07-Feb-23 

15-Feb-23 

C.02.GB2.2370 

Install Electrical Wall Rough-in - [LI; Gang Bathrooms] 

5d 

5d 

14-Feb-23 

21-Feb-23 

C.02.GB2.2520 

Complete In-Wall MEP Inspection [LI; Gang Bathrooms] 

3d 

3d 

22-Feb-23 

24-Feb-23 

Rough Archi tectira 1 

C.02.GB2.2300 

Install Metal Stud Wal Framhg - [LI; Gang Bathrooms] 

2d 

2d 

17-Jan-23 

18-Jan-23 

C.02.GB2.2440 

Top Off GWB Walls - [LI; Gang Bathrooms] 

6d 

6d 

19-Jan-23 

26-Jan-23 

C.02.GB2.2390 

Install GWB, Tape &Sand - Walls - [LI; Gang Bathrooms] 

20d 

20d 

27-Feb-23 

24-Mar-23 

C.02.GB2.2400 

Prime Paint - Walls - [ LI; Gan g Ba th ro oms] 

7d 

7d 

27-Mar-23 

04-Apr-23 

Finish MEP 

C.02.GB2.2430 

Install Radiant Panels - [LI; Gang Bathrooms] 

3d 

3d 

14-Apr-23 

19-Apr-23 

C.02.GB2.2450 

Install Ceiling Lights, RGD's, Heads - [LI; Gang Bathrooms] 

5d 

5d 

14-Apr-23 

21-Apr-23 

C.02.GB2.2460 

Complete Overhead MEP + 3rd Party Inspection - [LI; Gang Bathrooms] 

4d 

4d 

24-Apr-23 

27-Apr-23 

C.02.GB2.2500 

Install Plumbing Fixtures & Accessories - [LI; Gang Bathrooms] 

7d 

7d 

12-May-23 

22-May-23 

C.02.GB2.2480 

Install Mech/Elec/Plumb/FP Trim - [LI; Gang Bathrooms] 

7d 

7d 

23-May-23 

01-Jun-23 

Finish Architectural 

C.02.SC.1800 

Install Acoustical CIg Grid - [LI; Gang Bathrooms] 

7d 

7d 

05-Apr-23 

13-Apr-23 

C.02.SC.1810 

Install Ceiling Tie - [LI; Gang Bathrooms] 

5d 

5d 

28-Apr-23 

04-May-23 

C.02.GB2.2490 

Install Ceramic Tie Floors & Walls - [LI; Gang Bathrooms] 

lOd 

lOd 

28-Apr-23 

11-May-23 

C.02.GB2.2510 

Install Toilet Partitions & Accessories - [LI; Gang Bathrooms] 

5d 

5d 

12-May-23 

18-May-23 

C.02.GB2.2470 

Finish Paint - [LI; Gang Bathrooms] 

6d 

6d 

12-May-23 

19-May-23 

C.02.GB2.2410 

Final Clean - [LI; Gang Bathrooms] 

5d 

5d 

02-Jun-23 

08-Jun-23 

C.02.GB2.2420 

Complete Punch List - [LI; Gang Bathrooms] 

5d 

5d 

02-Jun-23 

08-Jun-23 

Pre-School Classrooms 

Rough MEP 

C.02.MSC.3710 

InstallAV/lel-Data/SecurityRough-in - [LI; Pre-School] 

25d 

25d 

06^an-23 

10-Feb-23 

C.02.MSC.3750 

Install Controls Wiring Rough - [LI; Pre-School] 

20d 

20d 

09^an-23 

06-Feb-23 

C.02.MSC.3640 

Install Duct Mains, Branches & Equip - [LI; Pre-School] 

15d 

15d 

26-Jan-23 

15-Feb-23 

C.02.MSC.3690 

Install Overhead Plumbing - Sanitary - [LI; Pre-School] 

15d 

15d 

26-Jan-23 

15-Feb-23 

C.02.MSC.3700 

Install Overhead Plumbing Piping - [LI; Pre-School] 

15d 

15d 

26-Jan-23 

15-Feb-23 

C.02.MSC.3670 

Install Fire Protection Mains & Branches - [LI; Pre-School] 

15d 

15d 

02-Feb-23 

23-Feb-23 

C.02.MSC.3680 

Install HVAC Piping - [LI; Pre-School] 

30d 

30d 

02-Feb-23 

16-Mar-23 

C.02.MSC.3650 

Install Overhead Power Distribution - [LI; Pre-School] 

15d 

15d 

09-Feb-23 

02-Mar-23 

C.02.MSC.3780 

Install Electrical Wall Rough-in - [LI; Pre-School] 

15d 

15d 

14-Feb-23 

07-Mar-23 

C.02.MSC.3740 

Install Insulation - Plumbing - [LI; Pre-School] 

7d 

7d 

16-Feb-23 

27-Feb-23 

C.02.MSC.3720 

Install Insulation - Ductwork - [LI; Pre-School] 

lOd 

lOd 

16-Feb-23 

02-Mar-23 

C.02.MSC.3790 

Install Plumbing Wall Rough-r - [LI; Pre-School] 

lOd 

lOd 

16-Feb-23 

02-Mar-23 

C.02.MSC.3660 

Install Overhead Power/Light/Fire Alarm Circuits - [LI; Pre-School] 

lOd 

lOd 

03-Mar-23 

16-Mar-23 

C.02.MSC.4040 

Complete In-Wall MEP Inspection - Hard Ceiling - [LI; Pre-School] 

3d 

3d 

08-Mar-23 

10-Mar-23 

C.02.MSC.3760 

Complete Overhead MEP + 3rd Party Inspection - Acoustic Ceiling - [LI; Pre-School] 

4d 

4d 

17-Mar-23 

22-Mar-23 


Instal 

Final 

Comi 


Flooring - [LI ; Clai 
Clean - [Li; Classi 
plete Punch List - 


t Mail 


I Install Duct 
I Install Overhe^i 
I Complete Ovei 
I Install Oveitiea< 
I Install Insulatioi 
I install Insulatioi 
I Install Plumbin 
I Install Electrii 
I Con^pletp In-^ 


ins & Branches - 
d Plumbing - [LI; 
rhead MEP + 3rd 
d Ejectripal Rpuglji 
n - Duct\Aorkr [LI 
n - Plumbing - [LI 
g Wall Rough-h - 
Wall Rough-in - 
■Wa II ^/lE P Inspection 


ica 


I Install Metal Stui 
I TopOffGWB4 
■ Install GWB, 

I Pnme l^aint 


id Wal Framrg - 
yalls^[L1i Gang B; 
Tape &Sand - W^l 
-Walls-tLI: 0ang 


I Install Rad i 
I Install Ceilii 
I Complete 
I Install PIb 
I Install U 


ant Panels - [LI: < 
ing Lights, RGD's, 
Overhead MEP + 
mbing Figures & A( 
ibch/Elec/Plumb/FP 


Install Acou: 
Install Cei ii 
I Install Cei 
I Install Toil 
I Finish Pa I 
I Final Cles; 
I Connple1( 


■ Install AV/Tel-C' 

■ Install Controls 
I Install Duct 
D Install Oveitieai 
B Install Oveitieai 
B Install Fire Prol 
m Install HVAC 
I Install OVerhei 
I Install Electrii 

I Install InSulatii 
Q Install Insulati 
Q Install Plumbii 
I Install Overhe 
I Complete In 


issrooms] 

irooms] 

; Classrooms] 


[LI; 


[l- 


1; Gang Bathroon 
Gang Bathrooms] 
party Inspection - A 
- [L^; Gang Pathroi 
Gahg Bathrooms 
Gang Bathrooms' 
1_1; Gang Bathroo 
[LI; Gang Bathroo 
[Li; Gang pathror 


[I- 


.1; Gang Bathroorji! 
i^thropms) 

Is - [LI; Gang Ba 
Bafiropms] 


iang Bathrooms] 
Heads - [LI; Gang 
3rd Party Inspection 
accessories - [l_1; 
Trim-[LI; Gang 


stical CIg Grid - [LI 
ing file - [LI; Gang 
i[amip Tile Floors & 
et partitions & Accdi 
nt - [LI; Gang Bathi 
an - [LI; Gang Batl 
e Punch List - [LI; 


[LI 

Eq 


ata/SecurityRpugb 
Wiring Rough - 
ins, Branches & 
d Plumbing - Sanit 
d Plumbing Piping 
itection Mains & Bi 
Piping - [LI; Pre-di 
ad Power Distribut|i( 
VVall Rough-in - 
ion - Plumbing - [LI 
on - Ductwork - 
ing Wall Rough-h - 
lad Power/Light/Fir( 
Wall MEp Inspectioi 


ical 


I Complete Overhead MEP + 3rd 


IS] 


couStic Ceiling - [Li; Gar 
loms] 


ms] 

jns] 

lomp] 


IS] 

ithrooi 


Bathrooms] 

[LI; Gang Bathifooms 
Gang Bathrooms] 
Eiathrooms] 


; Gang Bathrooms] 
Bathrooms] 
yvails - [Li; Gang 
issolies r [L1| Gaiji 
rooms] 
h rooms] 

Gang Bathrooms] 


i-in - [LI; Pre-Schop 
; Pre-Sqhool] 
uip - [LI; Pre-Schc 
:ary ^ [LI; Pre^Schoo 
-[LI; Pfe-School] 
ijanches - [LI; Pre-0c 
chopi] 

ion - [LI; Pre-Schbo 
[LI; Preschool] 

; PrO-School] 

1; Pre-School] 

[LI; Pre-School] 

■e Alarm Circuits - [LI; Pre-SchoOl] 
n - Hard Ceiling - [ 

Party Inspection ■ 


ms] 


Bathrooms] 
g Bathrobms] 


lOl] 


ool] 
lOl] 

ichool] 

ol] 


[LI; 


Pre-$chopl] 


Acoustic Ceiling - 


LI; P 
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Activity ID 


Activity Name 


C.02.MSC.3730 Install Insulation - HVAC Piping - [L1; Pre-School] 
C.02.MSC.3980 


Complete Overhead MEP + 3rd Party Inspection - Hard Ceiling - [L1; Pre-School] 


Orig Dur Rem Start 
Dur 


10d 17-Mar-23 
24-Mar-23 


4d 


Rough Archi tectira I 


30-Mar-23 

29-Mar-23 


|019 2020 2021 2022 2023 2024 2025 2026 2027 

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 2 


C.02.MSC.3630 

Install Metal Stud Wal Framhg -[L1; Pre-School] 

7d 

7d 

23-Jan-23 

31-Jan-23 

C.02.MSC.3960 

Top Off GWB Walls - [L1; Pre-School] 

6d 

6d 

26-Jan-23 

02-Feb-23 

C.02.MSC.3770 

Frame Soffits - [L1; Pre-School] 

5d 

5d 

03-Feb-23 

09-Feb-23 

C.02.MSC.3820 

Install GWB, Tape &Sand - Soffits - [L1; Pre-School] 

10d 

10d 

10-Feb-23 

24-Feb-23 

C.02.MSC.3800 

Frame Hard Ceilings - [L1; Pre-School] 

5d 

5d 

03-Mar-23 

09-Mar-23 

C.02.MSC.3810 

Install GWB, Tape &Sand - Walls - [L1; Pre-School] 

20d 

20d 

13-Mar-23 

07-Apr-23 

C.02.MSC.3830 

Install GWB, Tape &Sand - Hard Ceiihgs -[L1; Pre-School] 

8d 

8d 

31-Mar-23 

11-Apr-23 

C.02.MSC.3840 

Prime Paint - Wall^Cel hgs/Soffits - [L1; Pre-School] 

7d 

7d 

11-Apr-23 

20-Apr-23 

C.02.MSC.3970 

Install Ceiling Lights, Heads in Hard Ceilings - [L1; Pre-School] 

10d 

10d 

10-Mar-23 

23-Mar-23 

C.04.SC.1830 

Install Radiant Panels - [L1; Pre-School] 

7d 

7d 

05-May-23 

15-May-23 

C.02.MSC.3860 

Install Ceiling FA Devices, RGD's, Heads & CIg Cuts - Acoustical Ceilings - [L1; Pre-School] 

15d 

15d 

05-May-23 

25-May-23 

C.02.MSC.4010 

Install Lighting - [L1; Pre-School] 

10d 

10d 

24-May-23 

07-Jun-23 

C.02.MSC.4000 

Install Mech/Elec/Plumb/FP Trim - [L1; Pre-School] 

7d 

7d 

12-Jun-23 

20-Jun-23 

C.02.MSC.3950 

Install Millwork - [L1; Pre-School] 




01-May-23 

C.02.MSC.3850 

Install Acoustical CIg Grid - [L1; Pre-School] 

10d 

10d 

21-Apr-23 

04-May-23 

C.02.MSC.3920 

Install Interior Glass & Glazing - [L1; Pre-School] 

7d 

7d 

02-May-23 

10-May-23 

C.02.MSC.3870 

Install Casework & Trim - [L1; Pre-School] 

20d 

20d 

12-May-23 

09-Jun-23 

C.02.MSC.3880 

Install Ceiling Tie - [L1; Pre-School] 

10d 

10d 

08-Jun-23 

21-Jun-23 

C.02.MSC.3890 

Install Doors & Hardware - [L1; Pre-School] 

10d 

10d 

12-Jun-23 

23-Jun-23 

C.02.MSC.3900 

Install Marker Boards/Tack Boards/Smart Boards - [L1; Pre-School] 

7d 

7d 

22-Jun-23 

30-Jun-23 

C.02.MSC.3990 

Finish Paint - [L1; Pre-School] 

10d 

10d 

03-JUI-23 

17-JUI-23 

C.02.MSC.4020 

Install Vinyl Base - [L1; Pre-School] 

7d 

7d 

ll-Jul-23 

19-JUI-23 

C.02.MSC.4030 

Install Window Shades - [L1; Pre-School] 

7d 

7d 

18-JUI-23 

26-JUI-23 

C.02.MSC.3910 

Install Flooring - [L1; Pre-School] 

15d 

15d 

18-JUI-23 

07-Aug-23 

C.02.MSC.3930 

Final Clean - [L1; Pre-School] 

7d 

7d 

27-JUI-23 

04-Aug-23 

C.02.MSC.3940 

Complete Punch List - [L1; Pre-School] 

10d 

10d 

08-Aug-23 

21-Aug-23 


Phase 3 

Demo 

III! A7540 

Demo + Abatement 

50d 

50d 

03-JUI-23 

13-Sep-23 

Gym / Locker 

A7200 

Foundations / Underslab 

60d 

60d 

20-Sep-23 

15-Dec-23 

A7210 

Steel 

30d 

30d 

18-Dec-23 

31-Jan-24 

A7220 

Slabs 

20d 

20d 

18-Jan-24 

14-Feb-24 

A7250 

Spray Fireproofing 

15d 

15d 

01-Feb-24 

22-Feb-24 

A7230 

Roofing 

30d 

30d 

01-Feb-24 

14-Mar-24 

A7240 

Facade 

60d 

60d 

15-Feb-24 

10-May-24 

A7290 

Rough MEP/FP 

60d 

60d 

15-Mar-24 

10-Jun-24 

A7300 

Wals 

40d 

40d 

29-Mar-24 

24-May-24 

A7320 

Finishes 

45d 

45d 

06-May-24 

09-JUI-24 

A7330 

Install Lockers / Gym Equipment 

30d 

30d 

IO-Jul-24 

20-Aug-24 

A7280 

Testing / Inspections / Commissioning 

40d 

40d 

24-JUI-24 

18-Sep-24 

A7990 

Hardscape / Landscape 

63d 

63d 

12-Aug-24* 

08-NOV-24 

Roofing 

Building A 

nin 

A45000 

Install Fall Protection Post - Bldg A 

lOd 

lOd 

18-Jan-24 

31-Jan-24 


I Install Insul4l 
I Complete 


Cv( 


ition - HVAC Piping 
'erhead MEP + 


3rd 


- [L1; Pre-School] 

Party Inspection - Hard Ceiling - [L1; Pre- 


Install Metal Sti 
Top Off GWB 
I Franne Soffits 
I Install GWB, 

I Frame Hard 
i rnstaH OWB 
I Install GWEf 
I Prime Paint 


[L1 


ud VVal Framhg - 
\|valls -[L1; Prd-Sch 
[L1; Pre-School] 
Tape &S^d - Soffit 
Ceilings - [L1; Pre-S( 
, Tape &$an4 - Wal 
, Tape & Sand - H 
- Wall^Celrgs/S 


; Pre-$cho(pl] 

lOOl] 

:s - [L1; Pre-Schocjl] 
chool] 
lls - [L1; Pre-$chc(( 
ard Ceilings - [L1; 
loffits - [LI; Pre-Sch( 


ol] 

Pre-School] 

lOOl] 


Install Ceilind Lights, Heads in Hard Ceilings - [L1; Pre-School] 

Install Radiant Panels - [L1; Pre-$chQol] 

Install Ceiling FA Devices, F:GD's, Hdads & Cl^ CUts - Acoustical Ceilini 
Install Lighting - [L1: Pre-School] 

Install Mech/Eleo/Plumb/FP Trim - [L1; Pre-Sdhool] 


Install Miliv 
Install Acoi 
Install Int4i 
I Install 
I Install 0 
I Install 
I Install 
I Finish 
I Install 
I install 
I Install 
I Final 
I Conrii 


■[L1 


ivork - [L1; Pre^Schpi 
ustidal CI0 Grid - 
rior Glass & Glazing 
isework & Trim 
eiling Tie - [L1; Pi 
Doors & Hardware 
Marker Bdards/Tack 
Paint - [LI; Pre-Schi 
Vinyl Base - [L1; Pi 
Window Shades 
Flopring - [L1; Pre- 
Clean - [L1; Pfe-Sc;l 
plete Punch List - 


•ol] 

; Pfe-Sdhool] 

- [L1; Rre-Sqhoo] 

; Pre-School] 
ije-SChool] 

[L1; Pre^chpol] 
Boards/Smart Bodi 

lOOl] 

re-School] 

[L1; Pre-School] 
-School] 
ihool] 

L1; Pre-Schopl] 


rds 


Demo + Abatement 

Foundations / Underslab 

■ Steel 

■ Slabs 

■ Sprey Fireproofing 

■ Roofing 
Facade 

H Rough li/IEP/FP 
a Walls 
^ Finishd: 

I Install 


Eg 


II LobkerS / Gym 
Testing / Inspections / 
fHardscape / Land; 


[L1; PrerSchool] 


uipment 

Commissioning 

:ape 


Install Fall Prot(3ctioh Post - Bldg/v 
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y ID 

Activity Name 

Orig Dur 

Rem 

Dur 

Start 

Finist^^^^^l 

A44970 

Roof Blocking - Bldg A 

20d 

20d 

01-Feb-24 

29-Feb-24 

A44980 

Roofing - Bldg A 

20d 

20d 

08-Feb-24 

07-Mar-24 

A44990 

Install & Flash Roof / Skylight Curb - Bldg A 

25d 

25d 

15-Feb-24 

21-Mar-24 

A45020 

Detail Roof Perimeter - Bldg A 

15d 

15d 

08-Mar-24 

28-Mar-24 

A45010 

Set Rooftop Equipment - Bldg A 

5d 

5d 

22-Mar-24 

28-Mar-24 

Exterior 

Building A 

Framing, Sheathing, AVB 

A45520 

Frame Exterior Wals - Bldg A - 2nd FI 

15d 

15d 

15-Feb-24 

07-Mar-24 

A45540 

Blocking - Bldg A - 2nd FI 

lOd 

lOd 

08-Mar-24 

21-Mar-24 

A45530 

Sheath Exterior Wal - Bdg A-2nd FI 

15d 

15d 

08-Mar-24 

28-Mar-24 

A45560 

Frame Exterior Wals - Bldg A - 1st FI 

15d 

15d 

08-Mar-24 

28-Mar-24 

A45570 

Sheath Exterior Wal - Bdg A - 1st FI 

lOd 

lOd 

22-Mar-24 

04-Apr-24 

A45550 

Air Vapor Barrier - Bldg A - 2nd FI 

lOd 

lOd 

29-Mar-24 

11-Apr-24 

A45580 

Blocking - Bldg A -1 st FI 

lOd 

lOd 

29-Mar-24 

11-Apr-24 

A45590 

Air Vapor Barrier - Bldg A -1 st FI 

5d 

5d 

12-Apr-24 

19-Apr-24 

Veneer, Windows 

A46730 

Install Metal Panels - Bldg A 

20d 

20d 

12-Apr-24 

10-May-24 

A45280 

Masonry Veneer - Bldg A - South 

16d 

16d 

22-Apr-24 

13-May-24 

A45290 

Cornice & Back-Up Blocking - Bldg A - South 

5d 

5d 

14-May-24 

20-May-24 

A45140 

Masonry Veneer - Bldg A - West 

20d 

20d 

14-May-24 

11-Jun-24 

A45300 

Preglazed Storefront - Bldg A - South 

8d 

8d 

21-May-24 

31-May-24 

A45150 

Cornice & Back-Up Blocking - Bldg A - West 

5d 

5d 

12-Jun-24 

18-Jun-24 

A45210 

Masonry Veneer - Bldg A - North 

20d 

20d 

12-Jun-24 

IO-Jul-24 

A45160 

Preglazed Storefront - Bldg A - West 

8d 

8d 

19-Jun-24 

28-Jun-24 

A45220 

Cornice & Back-Up Blocking - Bldg A - North 

5d 

5d 

ll-Jul-24 

17-JUI-24 

A45600 

Masonry Veneer - Bldg A - East 

lOd 

lOd 

ll-Jul-24 

24-JUI-24 

A45230 

Preglazed Storefront - Bldg A - North 

8d 

8d 

18-JUI-24 

29-JUI-24 

A45610 

Cornice & Back-Up Blocking - Bldg A - East 

5d 

5d 

25-JUI-24 

31-JUI-24 

A45620 

Preglazed Storefront - Bldg A - East 

2d 

2d 

01-Aug-24 

02-Aug-24 

Interior 

Lockers 

Rough MEP 

C.01.G1.200 

Install Plumbing Wall Rough-In - [LI; Lockers] 

25d 

25d 

01-Mar-24 

04-Apr-24 

C.01.G1.190 

Install Electrical Wall Rough-In - [LI; Lockets] 

25d 

25d 

08-Mar-24 

11-Apr-24 

C.01.G1.180 

Install Overhead Power/Light/Fire Alarm Circuits - [LI; Lockers] 

16d 

16d 

22-Mar-24 

12-Apr-24 

C.01.G1.110 

Install Duct Mains & Branches - [LI; Lockers] 

20d 

20d 

22-Mar-24 

19-Apr-24 

C.01.G1.120 

Install Overhead Power Distribution - [LI; Lockers] 

20d 

20d 

22-Mar-24 

19-Apr-24 

C.01.G1.130 

Install Fire Protection Mains & Branches - [LI; Lockers] 

20d 

20d 

22-Mar-24 

19-Apr-24 

C.01.G1.140 

Install HVAC Piping - [LI; Lockers] 

20d 

20d 

22-Mar-24 

19-Apr-24 

C.01.G1.150 

Install Overhead Plumbing - Sanitary - [LI; Lockers] 

20d 

20d 

22-Mar-24 

19-Apr-24 

C.01.G1.160 

Install Overhead Plumbing Piping - [LI; Lockers] 

20d 

20d 

22-Mar-24 

19-Apr-24 

C.01.G1.170 

Install AV/Tel-Data/Security Conduit - [LI; Lockers] 

20d 

20d 

22-Mar-24 

19-Apr-24 

C.01.G1.220 

Install Controls Wiring Rough - [LI; Lockers] 

20d 

20d 

22-Mar-24 

19-Apr-24 

C.01.G1.210 

Install AV/Tel-Data/Security Rough-In - [LI; Lockers] 

20d 

20d 

29-Mar-24 

26-Apr-24 

C.01.G1.250 

Install Insulation - Plumbing - [LI; Lockers] 

lOd 

lOd 

05-Apr-24 

19-Apr-24 

C.01.G1.230 

Install Insulation - Ductwork - [LI; Lockers] 

lOd 

lOd 

12-Apr-24 

26-Apr-24 

C.01.G1.280 

Complete Overhead MEP Inspection - [LI; Lockers] 

3d 

3d 

22-Apr-24 

24-Apr-24 

C.01.G1.240 

Install Insulation - HVAC Piping - [LI; Lockers] 

lOd 

lOd 

22-Apr-24 

03-May-24 


D19 2020 2021 2022 2023 2024 2025 2026 2027 

■ 

j[Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 2 


Rough Archi tectira I 


■ Roqf Blocking 

■ Roofing - 
□ Install & Flail 

4 Detail f^oof 
I Sdt Robftop 


-Bldg A 

A I I 

h Roof / Skylight Curb - Bldg A 
Perimeter - BIpIg A 
Equipment - Bldg > 


I Frame ^xterigi 
I Blocking - 
■ Sheath Extbi 
I Frame Exteiii 
I Sheath Extei 
I Air Vapor Bqi 
I Blocking - 
I Air Vapor B; 


rWpIs- Bldg A- 
gA-2nd FI 
riorWal ^ Bdg A- 
iorVVals - Bldg A- 
riorWal - Bdg A- 
niei"- BIpIg A^ 2ncl 
^IdgA-lbtFI 
airier - Bldg A - 1st 


I Install Met< 
■ IVlaspniy 
I Coiriice < 

■ Masonry' 

I Preglazed 
I Cornice 
4 Mqson 
I Prbgiaz 
I Comil 
I Masoih 
I Pregl^; 
I (Jomii 
I Pregik 


Install Blumbi 
Install Elect 
Install Oven 
Iristall Duct 
Install Ovei 
Iristall Fire 
Install HV>^ 
Install Ovei 
Install Ovei 
install AV/lfel 
Install Con|i 
IhstallAV/' 
Install Insui 
Iristall Insut 
Complete 
Install InsLit 


2nd El 


2nd FI 
1st FI 
1st FI 
FI : 


:al Panels - Bldg A 
l/enper- Bldg A - S 
Badk-U|i) Blobking 
Veneer ^ Bldg A- 
Storefront - Bldg 
& Back-Up Blockir|! 
ry Vqneer - BIpIg A 
ed Storefront r Bid' 
& Back-Up Blodjii 
ry Veneer - Bldg 
ized Storefront - B( 
l^e & Back-Up Block! 
ized Storefroht - Bt 


ing Wall Roigh-liji 
rical Wall Rough-I 
ead Povver/Light/Fi 
Mains & Branches 
ifhead Power Distribi 
Protqction Mains 8 
C Piping - [LI ; Lo( 
itiead Plumbing - 
itieapl Plumbing 
1-Data/Security 
rols Wiring Rpugh 
l-Data/Secuiity R 
ation - Plumbing - 
latioh - Ductwork - 
Overhead MEP Ink 
lation - HVAC; Pipin 


Pi|)i 

C(}i 


1el- 


FI 


iputh 

- Bldg A r Sodth 
West 
A - South 
g - Bldg A - West 
North 
A- West 

:ing ^ Bldg A - IMorthi 
East 

dg A-North 
ing ^ Bldg A - East 
IdgA-East 


-[LI; Lqckers] 

-[LI; Ldctets] 
ire Alamn Circuits - [LI; L 

- [Li; Lockers] 
ution - [LI; Lockers] 
Branches - [1^1; Lpckers 

dkers] 

^anitary - [LI; Lockbrs] 
ing - [Llj Lookers] 
nduit - [LI; L0ckei|s] 

- [Li; Lookers] 

:bugh-ln - [LI; Lod^rs] 


[LI; 

[LI; 


Lockers] 
Lockers] 
pection - [LI; Locljr 
g - [LI; Lockprs] 
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2153-GMP - Arlington High School Project 


Distribution Schedule TASK filter: All Activities 
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Activity ID 


Activity Name 


Orig Dur Rem Start 
Dur 


Phase 4 


A10560 


Remove Exisiting Bleachers, Nets, Etc. 


2d 2d 25-Jun-24 


C.01.G1.100 

Construct CMU Walls - [LI; Lockers] 

30d 

30d 

23-Feb-24 

04-Apr-24 

C.01.G1.320 

Install Ceiling Lights, RGD's, Heads in Hard Ceilings - [LI; Lockers] 

lOd 

lOd 

23-Apr-24 

06-May-24 

C.01.G1.330 

Frame Hard Ceilings - [LI; Lockers] 

8d 

8d 

25-Apr-24 

06-May-24 

C.01.G1.340 

Install GWB - Hard Ceilings - [LI; Lockers] 

5d 

5d 

07-May-24 

13-May-24 

C.01.G1.350 

Tape & Sand GWB - Hard Ceilings - [LI; Lockers] 

lOd 

lOd 

14-May-24 

28-May-24 

C.01.G1.310 

Prime Paint - Wall^Cel rgs/Soffits - [LI; Lockers] 

5d 

5d 

29-May-24 

04-Jun-24 

Finish MEP 

C.01.G1.270 

Install Ceiling Lights, FA Devices, RGD's, Heads & CIg Cuts - Acoustical Ceilings - [LI; Lockers] 

5d 

5d 

29-May-24 

04-Jun-24 

A36480 

Install Lighting - [LI; Lockers] 

5d 

5d 

05-Jun-24 

11-Jun-24 

A36490 

Install Plumbing Fixtures & Accessories - [LI; Lockers] 

15d 

15d 

OI-Jul-24 

22-JUI-24 

A36500 

Install Mech/Elec/Plumb/FP Trim - [LI; Lockers] 

9d 

9d 

16-JUI-24 

26-JUI-24 

Finish Architectural 

A36510 

Install Acoustical CIg Grid - [LI; Lockers] 

5d 

5d 

29-May-24 

04-Jun-24 

A36520 

Complete Floor Preparation for Epoxy Flooring - [LI; Lockers] 

6d 

6d 

12-Jun-24 

19-Jun-24 

A36540 

Install Epoxy Flooring - [LI; Lockers] 

lOd 

lOd 

17-Jun-24 

28-Jun-24 

A36560 

Install Doors & Hardware - [LI; Lockers] 

lid 

lid 

OI-Jul-24 

16-JUI-24 

A36550 

Install Lockers & Benches - [LI; Lockers] 

15d 

15d 

OI-Jul-24 

22-JUI-24 

A36570 

Install Marker Boards/Tack Boards/Smart Boards - [LI; Lockers] 

5d 

5d 

17-JUI-24 

23-JUI-24 

A37130 

Install Casework - [LI; Lockers] 

5d 

5d 

24-JUI-24 

30-JUI-24 

A36590 

Install Ceiling Tie - [LI; Lockers] 

5d 

5d 

31-JUI-24 

06-Aug-24 

A37140 

Install Tubs & Ice Machines - [LI; Lockers] 

5d 

5d 

07-Aug-24 

13-Aug-24 

A36600 

Install Toilet Partitions - [LI; Lockers] 

15d 

15d 

07-Aug-24 

27-Aug-24 

A36610 

Finish Paint - [LI; Lockers] 

5d 

5d 

21-Aug-24 

27-Aug-24 

A36620 

Rough Clean for Punchlist - [LI; Lockers] 

5d 

5d 

28-Aug-24 

04-Sep-24 

A36630 

Complete Punch List - [LI; Lockers] 

5d 

5d 

28-Aug-24 

04-Sep-24 

Gym 

II C.01.H1.100 

Framing & Drywall - [L2; Gym + Stairs] 

30d 

30d 

23-Feb-24 

04-Apr-24 

Gym - Rough In 

II C.01.H1.110 

Install Overhead MEP/FP Rough In - [L2; Gym + Stairs] 

25d 

25d 

08-Mar-24 

11-Apr-24 

II C.01.H1.120 

Prime Paint Exposed MEP/FP & Structure - [L2; Gym + Stairs] 

15d 

15d 

12-Apr-24 

03-May-24 

Gym - Finishes 

A37000 

Install Finish Lighting - [L2; Gym + Stairs] 

lOd 

lOd 

06-May-24 

17-May-24 

A37010 

Install MEP/FP Finishes - [L2; Gym + Stairs] 

lOd 

lOd 

06-May-24 

17-May-24 

A37030 

Install Wall Treatments - [L2; Gym + Stairs] 

5d 

5d 

20-May-24 

24-May-24 

A37020 

Install Gym Equipment - [L2; Gym + Stairs] 

20d 

20d 

28-May-24 

24-Jun-24 

A37080 

Instal Signage - [L2; Gym + Stairs] 

5d 

5d 

25-Jun-24 

OI-Jul-24 

A37730 

Instal A/V Equipment- [L2; Gym + Stairs] 

5d 

5d 

25-Jun-24 

OI-Jul-24 

A37040 

Install Gym Flooring - [L2; Gym + Stairs] 

15d 

15d 

02-JUI-24 

23-JUI-24 

A37050 

Install Wall Pads - [L2; Gym + Stars] 

5d 

5d 

24-JUI-24 

30-JUI-24 

A37060 

Install Bleachers/Seating - [L2; Gym + Stairs] 

15d 

15d 

24-JUI-24 

13-Aug-24 

A37070 

Finish Painting - [L2; Gym + Stairs] 

5d 

5d 

14-Aug-24 

20-Aug-24 

A37090 

Construction Clean & Punchlist Work - [L2; Gym + Stairs] 

lOd 

lOd 

21-Aug-24 

04-Sep-24 


26-Jun-24 


D19 2020 2021 2022 2023 2024 2025 2026 2027 

■ 

j[Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 2 


A7920 

Abatement / Demo 

60d 

60d 

25-Jun-24 

18-Sep-24 

A7930 

Phase 4 Site Development 

208d 

208d 

25-Jun-24 

24-Apr-25 

A10540 

Install Site Fencing 

3d 

3d 

27-Jun-24 

OI-Jul-24 

A10550 

Install Erosion Control 

Id 

Id 

02-JUI-24 

02-JUI-24 

A45660 

Site Prep / Demo 

o 

Q. 

o 

Q. 

03-JUI-24 

17-JUI-24 

A10100 

Storm Drainage Structures & Piping 

O 

Q. 

O 

Q. 

18-JUI-24 

31-JUI-24 


Construct C 
I Install Cei ii 
I Frame Ha 
I Install GV'/I 
I Tape & s; 
I Prime 


! Pai 


MU VValls-[L1; Lc^ckers] 
ing Lights, RGD's, 
rd Ceilings - [LI; L 
B - Hard Ceilings 
and GWB- Herd 
int -Walis^Ceiinge/ 


Ce 

LigI 


I Install 
I Install 
■ Install 
I Install 


iling Lights, FA Der 
hting - [Li ; Lpcke 
Plunhbin0 Fixtures 
Mech/Elec/Plumbil 


I Install A( 

I Comple^< 
I Install 
I Install 
■ Install 
I install 
I Install 
I Install 
I Instal 
■ Instal 
I FinisI 
I RoLh 


Install Qveiiii 
Prime Pain 


I Install Fin! 
I Install m4 
I Install 
■ Install 
i Instal 
I Instal 
I Install 
I Install 
■ Insta I 
I Finis 
I Com 


Wall 

G: 

Si( 

AN 


Heads in Hard Ceilings 
■ockers] 

[LI; Loqkers] 

Ceilirigs - [LI; Lock(3rs] 
Soffits - [LI; Lock(3rs] 


vices, RGD's, Heads & ( 

& Accessories - [LI; Loch 
FP trim - [LI; Lockers] 


.goustical CIg Grid - 
:e Flpor F^reppratio 
Fpoxy Flooring - [LI 
Doors & Hardware 
Lockers & Benchei 
Marker BoardS/TacI 
Casewojl< - [Li ; L 
Ceiling Tie - [LI; 
Tubs & ice lyiachi 
II Toilet Partitions 
h Paint - [LI; Lock^ 
igh 0lean for Huncl 
Corjnplete Punch List 


Framing & Drywall - [L2; Gym 


eaci MEP/FH Rolh 
it E)^posed MEP/F 


sh Lighting - [L2; 
P/FP Finishes - [L2: 
II Treatments - [L2 
iym Equipmeht - [L.: 
ignage -[L2; Gym 
Equipment- [L2 
Gym Flooring - [L2: 
WallPac^ - [1;2; G: 
Bleachers/seating 
t Painting - [L2; 
istruction Clean & 


; Gyi 


I Remove Exisiting Bleachgi 
Abatenrient / Derino 

Phase 4 Sr 


I site Pi 
I Storm 


I Install S>ite Fencing 
I Install E-rosiOn Control 
=>rep/Demo 
Drainage Structu 


-[L1 


[LI; Lockers] 
m for Epo?(y Flporin^ 

; Lookers] 

- [LI; Lockers] 

- [Li; Lockers] 
k Boards/Smart Boards 
.ockers] 

Lockers] 

ines - [LI; Lockers] 

[LI; Lockers] 

:^rs] 

ihlist - [LI ; Lopkers^ 

[LI; Lockers] 

■ Stairs] 


gh In - [L2; Gym + 
■p & Structure r [L2 


(pym + Stairs] 

; Gym + Stairs] 

Gym + $tairs] 

.2; Gym + Stairs] 

+ Stairs] 

Gyiri + Stairs) 

; Gym + Stairs] 
ym + Stairs] 

- [L2; Gym -h Staii 
m + Stairs] 

Punchlist Work - [L2; Gyr 


rs. Nets, Etc. 
ite Development 


res & 


Piping 


Stairs 

Gyiti 


irs] 
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Activity ID 

Activity Name 

Orig Dur 

Rem 

Dur 

Start 

Finist^^^^^l 

A10090 

Cut / Fill Existing Material for Subgrade 

20d 

20d 

18-JUI-24 

14-Aug-24 

A10590 

Set Perimeter Underdrain Lines 

lOd 

lOd 

24-JUI-24 

06-Aug-24 

A45670 

Layout, Form & Place Fence Post Footings & Sleeves 

lOd 

lOd 

14-Aug-24 

27-Aug-24 

A10600 

Layout, Form & Place Sports Equipment Footings & Sleeves 

5d 

5d 

15-Aug-24 

21-Aug-24 

A10620 

Install Bottom Stone - West 

3d 

3d 

22-Aug-24 

26-Aug-24 

A45680 

Install Bottom Stone - East 

3d 

3d 

22-Aug-24 

26-Aug-24 

A10660 

Survey Subgrade for Approval - West 

2d 

2d 

27-Aug-24 

28-Aug-24 

A10520 

Install Concrete Curb 

15d 

15d 

28-Aug-24 

18-Sep-24 

A10670 

Approve Subgrade Survey - West 

2d 

2d 

29-Aug-24 

30-Aug-24 

A10680 

Resume Bottom Stone Install - West 

3d 

3d 

03-Sep-24 

05-Sep-24 

A10690 

Bottom Stone Survey & Testing - West 

2d 

2d 

06-Sep-24 

09-Sep-24 

A10700 

Approval of Bottom Stone - West 

2d 

2d 

09-Sep-24 

10-Sep-24 

A10610 

Place Dugout Pads 

7d 

7d 

10-Sep-24 

18-Sep-24 

A10630 

Prep Subgrade for Asphalt Walkways 

lOd 

lOd 

10-Sep-24 

23-Sep-24 

A45690 

Bottom Stone Install - East 

5d 

5d 

11-Sep-24 

17-Sep-24 

A45700 

Bottom Stone Survey & Testing - East 

2d 

2d 

18-Sep-24 

19-Sep-24 

A45710 

Approval of Bottom Stone - East 

2d 

2d 

19-Sep-24 

20-Sep-24 

A10710 

Install of Field Top Stone - West 

5d 

5d 

23-Sep-24 

27-Sep-24 

A45720 

Install of Field Top Stone - East 

5d 

5d 

25-Sep-24 

01-Oct-24 

A10720 

Top Stone Survey & Testing - West 

2d 

2d 

30-Sep-24 

01-Oct-24 

A10480 

Top Stone Approval - West 

2d 

2d 

01-Oct-24 

02-Oct-24 

A45730 

Top Stone Survey & Testing - East 

2d 

2d 

02-Oct-24 

03-Oct-24 

A45740 

Top Stone Approval - East 

2d 

2d 

03-Oct-24 

04-Oct-24 

A10510 

Install Astroturf 

30d 

30d 

03-Oct-24 

15-NOV-24 

A10570 

Asphalt Walkways 

5d 

5d 

21-Mar-25* 

27-Mar-25 

A10530 

Install Dugouts, Backstop, Landscaping, Etc 

15d 

15d 

28-Mar-25 

17-Apr-25 

A10580 

Perimeter Fencing 

5d 

5d 

18-Apr-25 

25-Apr-25 

Bike Path (alternate) 

llll 

Construct Bike Ramp 

60d 

60d 

18-JUI-24 

10-Oct-24 1 


D19 2020 2021 2022 2023 2024 2025 2026 2027 

■ 
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D Cut/ 
Q SetF( 
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Install 
Sur\( 
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Appi 
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i Tod 
I Tod 
I To 


Fill Existing Materi 
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uX, Form & Place 
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I Bdttonri Stohe - 
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ey Subgrade for A|d| 
:all Concrete Curb 
fove Subgrad a Sui 
.ume Bottom Ston^ 
:om Stone Survey 
roval of Bottom S^( 
ice Dugout Pads 
p Spbgrade fpr Adp 
:om Stone Install - 
:om Stone Survey 
roval of Bottom 
:all Of Field Top Stb 
;tall of Field Tpp Stp 
StOne Survey & 
Stone Approval - 
Stone Survey & 
p Stone Approval 
nstall Asfroturf 
Asphalt Wal 
Install Dugoi 
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ipl for Subgrade 
n Lines 
FenOe Post Footing 
Sports Eqpipment 
West 
[East 

proval - West 

i[vey - West 
Install-West 
& Testing - West 
:one - West 


Construct Bike kam|D 


s&S 

Footinc 


half Walkways 
East 

& Testing - East 
:one-East 
ne T West 
ne ^ East 
■festihg - West 
West 

■festirig - East 
East 


kways 

uXs, Backstop, Lajidsca 
Fencing 





















































































CONSIGLI 

Est. igo^ 


8. LOGISTICS 




Arlington High School 


CONSIGLI 

Est. igo^ 


Phase 1 

February 2022 Completion 


BUILDINGS IN USE BY THE SCHOOL 


AUDITORIUM BUILDING 

COLLUMB HOUSE 

LINK 

FUSCO 

BLUE GYM 

RED GYM 

DOWNS 



170 

EXISTING SPACES 

1 0 1 

LOST SPACES THIS PHASE 

1 114 1 

TEMPORARY SPACES 

0 

NEW PERMANENT SPACES 

0 1 

OFFLINE FOR SUMMER 

284 1 

PHASE TOTAL 


10-07-2020 



















































































































































































Arlington High School 



CONSIGLI 

Est. 


Phase 1 

Enlarged Plan - Area 1 



AREA KEY 




LEGEND 


O O O O Primary Pedestrian Student Access 
Primary Construction Access 
Secondary Construction Access 
Construction Gate 
Building Access Closed 
Driven Construction Fencing 
Panelized Construction Fencing 
Existing Fencing 

Temperature Check / Screening Location 
Qi ■ Portable Toilet and Handwashing Station 

Muster Point 

Existing Treet to be Protected 
1 Dumpster 2 Storage Container 


Loading Bay Loading Entrance 

(Level 3 @ C.L. e3) (Level 2 at Vest V2-02) 


342 


Staqinq 


Boom Lift Access 


Loading Bay 
(Levels 2-5 @ C.L 
d2.5, d2.11) 


^T^ynTTnTTT ^177^7 77)7 77 


10-07-2020 








































































































































































































Arlington High School 


AREA KEY 


1 

1 

r n 

1 1 

1 

1 

! 

1 1 

1 n 1 

L _ _ _1 

1- 



J. 




LEGEND 

1 o o o o 

Primary Pedestrian Student Access 

A 

V 

Primary Construction Access 


Secondary Construction Access 


Construction Gate g 

♦ 

Building Access Closed 1 

m 

Driven Construction Fencing i 

• mamm 

Panelized Construction Fencing ^ 


Existing Fencing ::: 

A® 

Temperature Check / Screening Location ^ 

■ 

Portable Toilet and Handwashing Station ^ 

@ 

Muster Point ^ 

# 

Existing Treet to be Protected 

1 Dumpster 

2 Storage Container 



CONSIGLI 

Est. igo^ 


Phases 1-3 

Enlarged Plan - Area 2 



— Assigned — 
Subcontractor 
Trailer / Laydown 
Zones (20'x60') 


35 Contractor 
Parking Spaces 
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WTTWWWWW^^^^^WWMMWWWWWW/' 

^ / / / ////////////////////// / ////////// / ///// // ////////z 





















Stockpile Area 
185'X 90' 


AHS 

MEMORIAL 

STORAGE 



10-07-2020 

















































































































































































































































//, 


Arlington High School 

c? ' / / \ / 

AREA KEY 

I I 

I I ^ 

I I 

I- I -1 I 

I I__I 

I I 

I r -j--n 

I-'-j I 

I ^ I 

I I 

I_I 

LEGEND 

O O O O Primary Pedestrian Student Access 

Primary Construction Access 
Secondary Construction Access '^//// 

Construction Gate 
^^1^ Building Access Closed 

Driven Construction Fencing 
Panelized Construction Fencing 
Existing Fencing 

Temperature Check / Screening Location 
Qi ■ Portable Toilet and Handwashing Station 

(2) Muster Point 

Existing Treet to be Protected 

1 Dumpster 2 Storage Container 


CONSIGLI 

Est. igo^ 


Phases 1-2 

Enlarged Plan - Area 3 



Lift Access 


staging 


10-07-2020 
















































































































































































































Arlington High School 



lArea 3 



Area 1j 



ARLINGTON 

DPW 



CONSTRUCTION 
OFFICES, LAYDOWN 
AND PARKING 

"‘Hill I 


LEGEND 


PRIMARY CONSTRUCTION ACCESS 
^ SECONDARY CONSTRUCTION ACCESS 
SCHOOL DROP-OFF AND PICK-UP 


oooooo PRIMARY PEDESTRIAN SCHOOL ACCESS 
CONSTRUCTION GATE 

_ . _ DRIVEN CONSTRUCTION FENCING 
_ • — PANELIZED CONSTRUCTION FENCING 



EXISTING FENCING 



CONSIGLI 

Hst. igo^ 


Phase 2 - Demolition (A) 

February 2022 Start 


BUILDINGS IN USE BY THE SCHOOL 


FUSCO 
BLUE GYM 
RED GYM 
DOWNS 

PERFORMING ARTS 
STEAM 


WHAT TO EXPECT 

WORKERS ON SITE: 75-100 Workers 

TRUCKS IN/OUT: 10-12 per day 



SCHOOL PARKING TOTALS 


119 

EXISTING SPACES 


LOST SPACES THIS PHASE 


TEMPORARY SPACES 

37 

NEW PERMANENT SPACES 


OFFLINE FOR SUMMER 

252 

PHASE TOTAL 


10-07-2020 
























































































































































Arlington High School 


AREA KEY 


lArea 3 






ARLINGTON 

DPW 



CONSTRUCTION 
: OFFICES, LAYDOWN 
AND PARKING 

"“Hill 


LEGEND 


^ PRIMARY CONSTRUCTION ACCESS 
SECONDARY CONSTRUCTION ACCESS 
^ SCHOOL DROP-OFF AND PICK-UP 


OOOOOO PRIMARY PEDESTRIAN SCHOOL ACCESS 
CONSTRUCTION GATE 

_ • _ driven construction fencing 

_ . _ PANELIZED CONSTRUCTION FENCING 



EXISTING FENCING 
















































































































































































Arlington High School 


CONSIGLI 


Est. igo^ 


Phase 2 - New Construction (B) 

Enlarged Plan - Area 1 





Loadin^Bc 

(Leye^^-2 




I 


1 Dumpster 


LEGEND 

Primary Pedestrian Student Access 
Primary Construction Access 
Secondary Construction Access 
Construction Gate 
Building Access Closed 
Driven Construction Fencing 
Panelized Construction Fencing 
Existing Fencing 

Temperature Check / Screening Location 
Portable Toilet and Handwashing Station 
Muster Point 

Existing Treet to be Protected 
2 Storage Container 


Temporary 

Connector 




Boom Lift Access 


Staging 


Loading Bay 
(Levels 1-5 @ CL. 
b8.5, b9.5) 


10-07-2020 
























































































































































































































































































































Arlington High School 



CONSIGLI 

Est. igo^ 


Phase 3 - Demolition (A) 

July 2023 Start 



MATERIAL STOCKPILE 
ZONE 


CONSTRUCTION 
OFFICES, LAYDOWN 
AND PARKING 


MAIN ENTRANCE #2 


TEMPORARY CONNECTOR 


PHASE 3 CONSTRUCTION 


MAIN 

ENTRANCE 

#1 


PEIRCE FIELD 


FUSCO 


MASSACHUSETTS AVE 


'ERFORMING 

ARTS 


BUILDINGS IN USE BY THE SCHOOL 


RED GYM 
DOWNS 

PERFORMING ARTS 

STEAM 

HUMANITIES 


WHAT TO EXPECT 

WORKERS ON SITE: 75-100 Workers 

TRUCKS IN/OUT: 10-12 per day 


SCHOOL PARKING TOTALS 


35 

EXISTING SPACES 


LOST SPACES THIS PHASE 

1 1 

TEMPORARY SPACES 

103 1 

NEW PERMANENT SPACES 

1 0 1 

OFFLINE FOR SUMMER 

252 1 

PHASE TOTAL 


LEGEND 

PRIMARY CONSTRUCTION ACCESS 
SCHOOL DROP-OFF AND PICK-UP 


oooooo PRIMARY PEDESTRIAN SCHOOL ACCESS 
CONSTRUCTION GATE 

_ . _ DRIVEN CONSTRUCTION FENCING 
_ • _ PANELIZED CONSTRUCTION FENCING 
— • — EXISTING FENCING 


ARLINGTON 

DPW 


STEAM 

(SCIENCE, TECHNOLOGY, 
ENGINEERING, ARTS, MATH) 


10-07-2020 





























































































































































MATERIAL STOCKPILE 
ZONE AND OUTBUILDING 
CONSTRUCTION 


| 00000 (> 00 ' 


CONSTRUCTION 
OFFICES, LAYDOWN 
AND PARKING 


MAIN ENTRANCE #2 


TEMPORARY CONNECTOR 


PHASE 3 CONSTRUCTION 


MAIN 
ENTRANCE 
\ #1 


PEIRCE FIELD 


DOWNS 


MASSACHUSETTS AVE 


ERFORMING 

ARTS 


CONSIGLI 


Hst. igo^ 


Phase 3 - New Construction (B) 

September 2024 Completion 


BUILDINGS IN USE BY THE SCHOOL 

RED GYM 
DOWNS 

PERFORMING ARTS 

STEAM 

HUMANITIES 


WHAT TO EXPECT 

WORKERS ON SITE; 75-100 Workers 

TRUCKS IN/OUT: 10-12 per day 


Arlington High School 


LEGEND 

^ PRIMARY CONSTRUCTION ACCESS 
SCHOOL DROP-OFF AND PICK-UP 


oooooo PRIMARY PEDESTRIAN SCHOOL ACCESS 
CONSTRUCTION GATE 

_ . _ DRIVEN CONSTRUCTION FENCING 
_ • _ PANELIZED CONSTRUCTION FENCING 
— • — EXISTING FENCING 


ARLINGTON 

DPW 


STEAM 

(SCIENCE, TECHNOLOGY, 
ENGINEERING, ARTS, MATH) 


10-07-2020 






























































































































































Arlington High School 


CONSIGLI 


Est. igo^ 


Phase 3 - New Construction (B) 

Enlarged Plan - Area 3 



Skanska Field Office 


Consign Field Office - 36)^ 


64 Contractor 
Parking Spaces 


Loading Bay [L 
(Level 2 @ CL. aB, aC] 


Temporary Connector 

ooooooooooc 


AREA KEY 


Loading Bay f 
(Level 2@C.L aH.1 aG.7) 


Loading Entrance 
(Level 1 at Vest VO-05) 


LEGEND 

Primary Pedestrian Student Access 


Loading Entrance 
(Level 1 at Vest VO-04) 


o o o o 

Primary Construction Access 
Secondary Construction Access 
Construction Gate 
^^1^ Building Access Closed 

" • Driven Construction Fencing 

Panelized Construction Fencing 
Existing Fencing 

Temperature Check / Screening Location 
Portable Toilet and Handwashing Station 
Muster Point 

Existing Treet to be Protected 
2 Storage Container 


1 Dumpster 


10-07-2020 






















































































































Arlington High School 


CONSIGLI 

Est. igo^ 


Phase 4 - Demolition (A) 

June 2024 Start 


BUILDINGS IN USE BY THE SCHOOL 



10-07-2020 



































































































































Arlington High School 


CONSIGLI 

Est. igo^ 


Phase 4 - New Construction (B) 

April 2025 Completion 


BUILDINGS IN USE BY THE SCHOOL 




EXISTING SPACES 

1 149 1 

LOST SPACES THIS PHASE 

1 0 1 

TEMPORARY SPACES 

1 195 I 

NEW PERMANENT SPACES 

I 0 I 

OFFLINE FOR SUMMER 

195 I 

PHASE TOTAL 


10-07-2020 








































































































































Arlington High School 





Alternates & Potential Add Back In List - DRAFT 





Items in bold were given priority by the Interior & Exterior Subcommittees 





ALTERNATES 

Phase 

Items 

Trade bid 
change order 

Redesign costs 

Costs 

Notes 

1 


Sports field lighting poles, lights, & wiring 



1,111,000 









- 


Traffic light at Mill Street 



350,000 











Additional insulation at exterior walls of Athletics 
& Perf Arts wings 



228,045 









- 


MM Bikeway connector ramp 



694,408 









INTERIOR 

Phase 

Items 

Trade bid 
change order 

Redesign costs 

Costs 

Notes 

A 

2 

Extend terrazzo First Floor cafeteria 

Yes 


223,443 

aesthetics 








B 

1 

Increase corridor wall tile height from 5'-0" to 7'- 
0" 

Yes 


290,640 

durability 








C 

1 

Add wall tile at five main stairs {5'-0" typ/7'-0" 
at floor landings 

Yes 


374,939 

durability 








D 

1 

Change toilet room floors from epoxy to tile 

Yes 


105,300 

aesthetics & greener 
product 








E 

1 

Increase height of wet wall tile in adult toilet 
rooms from 3'-4" to 7'-0" 

Yes 


17,757 

durability 








F 

1 

Change typical flooring from MCT to Modular 

Yes 


744,961 

increased thickness/ 
durability 








G 

2 

Add back in food service equipment 



103,000 










HMFH Architects 
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EXTERIOR 

Phase 

Items 

H 

1 

Change CMU to brick 




la 

1 

Change remaining CW to triple pane glazing 

lb 

1 

Change all windows to triple pane glazing 




SITE 


Items 

J 

4 

Add 2 batting cages 




K 

4 

Baseball & softball warm up bullpens 




L 

4 

Sports field Maroon Monster 




M 

4 

Covered bike area for 80 bikes 




N 

4 

Change walk to stadium from bituminous to 

concrete 




0 

4 

Change MM Bikeway Connector from chain link 
to guardrail 




p 

4 

Increase quantity of EV charging stations by 5 


HMFH Architects 


Trade bid 
change order 

Redesign costs 

Costs TBD 

Notes 

Yes 

Yes 

1,056,000 

aesthetics 





Yes 


685,192 

increased thermal 

barrier 

Yes 


178,332 

increased thermal 

barrier 





Trade bid 
change order 

Redesign costs 

Costs TBD 

Notes 


Yes 

94,300 







Yes 

27,990 







Yes 

56,000 







Yes 

tbd 

sustainability 







52,708 

aesthetics 





Yes 

Yes 

41,500 

aesthetics 






Yes 

82,000 

sustainability 
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